Validation of Data Used in Performance Measure

Continuation:


Office of Capital Access
Validation of Data Used in Performance Measure

	Office
	Office of Capital Access

	Program
	Office of International Trade

	Performance Indicator (PI)
	Number of lenders trained (to make international loans to small businesses)

	Strategic Goal
	2

	Long-Term Objective
	2.2

	Nature of the PI
	Output  FORMCHECKBOX 

Intermediate Outcome  FORMCHECKBOX 

Outcome  FORMCHECKBOX 


	Qualitative definition of PI
	Number of banks that work with SBA to award international trade loans

	Outcome(s) this PI contributes to
	2.2.1 Number of existing small businesses receiving SBA assistance

	Explain for each outcome its connection with the PI
	The best way to measure the outcome is to have enough banks to help small businesses acquire trade loans

	Verification (done or planned) of the outcome/PI connection 
	None at this time

	Limitations of the PI connection of with the outcome
	Data collected manually and reported to Headquarters on a monthly basis by field representatives

	Describe plans to address limitations to the connection
	Will work closely with the CFO to develop a formula that will connect the PI to the outcome

	Data source for PI
	Reports by OIT field representatives

	Data system
	None available

	Frequency of collection and reporting
	Monthly

	By end of this FY, the  PI’s value will be
	Actual  FORMCHECKBOX 

Estimated  FORMCHECKBOX 
             Actual by 10/15/04

	If PI values are rounded, please provide actual value
	N/A

	Describe any issues with completeness of data
	OIT is dependant on field representatives input.

	Methods used to determine accuracy of data
	None

	Limitations to accuracy of data (records without data, wrong data, double counting, etc.)
	No system to help with the data collection.  At present data is provided through a manual process

	Describe plans to address limitations to accuracy of data
	Need to find resources to develop an electronic data collection system

	Formula to calculate the PI (if appropriate)
	N/A

	How is this PI being used for policy decision making?
	Evaluates effectiveness of the program and field staff

	Limitations to the PI use for policy decisions
	We have no ability to validate data

	Describe plans to address use limitations
	Will work with the CFO and OCIO to develop an electronic reporting system

	Are all the contributors to this PI using the same definitions?
	Yes 

	Were all data points for this PI produced during the current FY?
	Yes

	Describe any outstanding OIG or GAO recommendation that may affect this PI
	None


