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Continuation:
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Validation of Data Used in Performance Measure

	Office
	Office of Capital Access

	Program
	Microloan program

	Performance Indicator (PI)
	Number of loans approved

	Strategic Goal
	2

	Long-Term Objective
	2.1; 2.2; 2.3

	Nature of the PI
	Output xx FORMCHECKBOX 

Intermediate Outcome  FORMCHECKBOX 

Outcome  FORMCHECKBOX 


	Qualitative definition of PI
	Number of loans approved during the FY

	Outcome(s) this PI contributes to
	2.1.1; 2.1.2; 2.1.3; 2.2.1; 2.3.1

	Explain for each outcome its connection with the PI
	All outcomes are connected to the PI because they represent loans to borrowers that are below the threshold (both in terms of size and credit qualifications) that traditional lenders serve.  Microloan borrowers are typically individuals who have no credit history (or a tainted one).  They have few, if any assets.  The amount of money that they seek to borrower (less than $35,000) is insufficient to generate the profit the traditional lending community seeks.  Each loan allows the business owner to do one or more of the following: increase production capacity, hire more employees; increase revenue and profits, and generate tax revenues.  For start-up businesses, all revenues, employment, etc. would not have occurred at all.  Since all large businesses started small, the potential for the economy is significant.  

	Verification (done or planned) of the outcome/PI connection 
	At this time, no verification efforts are planned because the costs (both monetary and time/inconvenience) to the Agency, intermediary lenders and borrowers are prohibitive.

	Limitations of the PI connection of with the outcome
	Because the program has a macro-economic effect, it is too expensive, time-consuming, etc. to do more “scientific” studies of cause and effect, as well as to quantify the dollar value of the additions to the economy.


	Describe plans to address limitations to the connection
	At this time, no verification efforts are planned because the costs (both monetary and time/inconvenience) to the Agency, intermediary lenders and borrowers are prohibitive

	Data source for PI
	Loans to borrowers are reported by the intermediary via an electronic collection system

	Data system
	Microloan Program Electronic Reporting System (MPERS)

	Frequency of collection and reporting
	Data is collected when a microloan is approved.  Standard reports are run quarterly but can be obtained at any time.   

	By end of this FY, the  PI’s value will be
	Actual x FORMCHECKBOX 

Estimated  FORMCHECKBOX 
             Actual as of __9_/__30_/_04__

	If PI values are rounded, please provide actual value
	N/A

	Describe any issues with completeness of data
	Some data elements related to demographics (e.g., ethnicity, veteran’s status, gender) are self-reported by the borrower.    If the borrower chooses not to report, there is no other data source for this information.  The likelihood is that this data is actually underreported.  
Intermediary lenders are responsible for passing all data on to SBA. If they do not have, or for any other reason do not provide the data to SBA, there is no back-up or corroborating data source.  

	Methods used to determine accuracy of data
	Intermediary lenders (and their files, both paper and electronic) are subject to reviews by SBA program and oversight staff, the IG and GAO.  


	Limitations to accuracy of data (records without data, wrong data, double counting, etc.)
	Data keying errors are always possible, as is the possibility of lender incompetence and/or fraud.  

Because there is no independent source of demographic data and it can be changed at a later date, there is the possibility of error.  
Staff dedicated to data scrubbing helps to mitigate the level of inaccuracy.

	Describe plans to address limitations to accuracy of data
	The Microloan Program Electronic Reporting System (MPERS) was designed to ensure that all data fields were completed when the lender reports loan activity.  

	Formula to calculate the PI (if appropriate)
	N/A

	How is this PI being used for policy decision making?
	Information about the characteristics of the loan portfolio are parsed and analyzed in various ways to identify shifts in demand and portfolio composition.  SBA’s microloan portfolio is comprised of loans that for-profit lenders have historically not been interested in pursuing.  

	Limitations to the PI use for policy decisions
	The immense cost of either a macro or micro – economic study, make it infeasible to pursue such studies.   

	Describe plans to address use limitations
	The above limitations are beyond SBA’s (or any organization’s) ability to control.

	Are all the contributors to this PI using the same definitions?
	Yes.  

	Were all data points for this PI produced during the current FY?
	Yes, although the intermediary has 7 days to report new loans made.

	Describe any outstanding OIG or GAO recommendation that may affect this PI
	None



