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All RAs, DDs, BMs, Field Counsels, Financial Assistance Field Staff, Staff in the Offices of Field Operations and Financial Assistance


CONTROL NO.:
5000-668

SUBJECT:
Cost of Review of PLP Lenders
EFFECTIVE:
6-12-00






This Notice publishes the cost for Preferred Lenders Program (PLP) Lender Reviews currently in place for the third annual performance cycle.

Public Law 104-208 mandated that SBA review every PLP lender each year.  In SOP 50 10, Revision 4, and by Policy Notice 5000-547, dated January 29, 1998, SBA implemented this requirement.  Policy Notice 5000-554, dated April 3, 1998, established the first performance year cost for all PLP reviews and Policy Notice 5000-598, dated March 29, 1999 established the second performance year cost.  For additional guidance on the renewal process see the referenced Notices and SOP 50 10, Revision 4.

COST OF REVIEW
Because of staffing and other budget constraints, SBA initially determined that it would be most efficient to seek the assistance of a private sector contractor for the PLP review process.  After a formal competitive procurement, SBA selected Thompson, Cobb, Bazilio and Associates, P.C., as the contractor for this project.  As part of this procurement process, the contractor submitted a cost proposal and SBA approved the contract price.  

At the present time, under the contract payment to the contractor is made in the form of PLP review fees paid by the lenders directly to the contractor.  SBA's authority to charge a PLP review fee is set forth in the Code of Federal Regulations (13 CFR 120.454) and SOP 50 10 4.  The lender fee is based on a sliding scale that corresponds to lender categories based on the total number of PLP and SBAExpress loans approved for the lender during the previous fiscal year. The fee includes contractor salaries, administrative expenses, travel, and profit.  SBA's personnel, travel, and other costs related to conducting the PLP reviews are being paid by SBA, and are not included in the lender's PLP review fees. 

The annual fee structure is negotiated between SBA and the contractor prior to the start of each fiscal year and published by SBA.  Every effort is being made to keep the fee as low as possible and SBA will continually monitor the contract administration with this purpose in mind. The 

Agency's goal is to protect PLP Program’s integrity by establishing a professional review program that does not unduly intrude on the lender. 

A PLP lender is advised of the fee at the time the review is scheduled.  The contractor will collect the fee when the on-site review activities are completed.  For those lenders that approved 12 or fewer loans during the previous fiscal year, an off-site review process may be substituted, at the sole discretion of SBA.  The lender will pay its fee for an off-site review to the contractor when it provides the review materials requested by SBA.   

SCHEDULE OF THIRD YEAR REVIEW COSTS
The cost schedule for PLP lenders has been calculated based upon an overhead charge per contract reviewer travel required and per-loan unit charge based upon number of loans to be reviewed in the sample. 


Category
Annual PLP & 
Range


of Lender
SBAExpress Loan
of Fees
Number of Lenders


Approvals


Category A
> 150 PLP/Express approvals
$18,400-25,000
31


Category B
101-150 PLP/Express approvals
$12,000-16,400
9


Category C
51-100 PLP/Express approvals
$5,600-11,500
45


Category D
13-50 PLP/Express approvals
$1,450-5,100
125


Category E
 12 PLP/Express approvals 
$450-950
151

(The number of lenders in each category is based on SBA data for the PLP and SBAExpress loan approvals during FY 1999.)

INQUIRIES REGARDING EXACT LENDER FEES

Each lender will be notified in writing of the exact cost of its review at the time of review scheduling.  This typically occurs at least one or more months prior to the actual review.  Any lender that wishes to know its review cost prior to that time can contact the OFA Review Branch in Kansas City to request its specific fee for this third performance year.  The OFA Review Branch is located at 323 West 8th Street, Suite 301, Kansas City, MO  64105.  The telephone number is 816-374-6570; FAX 816-374-6577.

FURTHER INFORMATION
For further information on the PLP review process, please contact Linda Rusche, Chief, Review Branch at 816-374-6570 in Kansas City.

___________________________

Charles D. Tansey

Associate Deputy Administrator

 for Capital Access

Expires: 9-1-00
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