Dear SBA Lender: 

The U.S. Small Business Administration (SBA) is pleased to announce the extension, expansion and enhancement of its highly innovative SBAExpress Pilot Loan program.  Under SBAExpress, selected lenders have been allowed to use mostly their own forms, procedures and analyses to process SBA loan applications through a highly streamlined centralized SBA loan processing facility.  

SBA has decided to extend SBAExpress as a pilot through September 30, 2005, and to make the program available to most SBA lenders as well as some lenders not currently participating with SBA.  We are also enhancing the program by making it a more appealing loan product and by further streamlining its loan processing requirements and procedures.  These revisions are designed to substantially expand the number of lenders that participate with the Agency and increase the number of small loans we approve. 

In expanding SBAExpress to additional lenders, we are allowing participation by SBA lenders that previously did not meet the program’s minimum SBA loan volume requirements to participate.   Thus, all SBA lenders meeting certain proficiency requirements will now be eligible to make SBAExpress loans, regardless of their previous SBA loan activity.  Generally, the proficiency requirements continue to include an 85 percent currency rate on the lender’s SBA loan portfolio, an acceptable default rate, and good standing with SBA and state/federal regulatory and oversight authorities.  In addition to existing SBA lenders, we are also expanding SBAExpress to small business lenders that are eligible to participate with the Agency, but do not currently do so. However, the SBAExpress program guidelines call for SBA to closely monitor and control these lenders’ participation in the program.   

We are also working with our lending partners to improve and enhance SBAExpress and make it a more attractive program for our small business constituency and our lenders.  We are increasing the maximum loan amount available under SBAExpress to $250,000, and we are making revolving lines of credit more accessible.  We are further streamlining and reducing SBA’s loan documentation and loan processing requirements in order to significantly reduce lender costs, particularly for smaller loans.   We are also adding several lender incentives, including increased interest rates and expedited SBA loan purchases for many defaults.   The enclosure summarizes key features of the new SBAExpress as well as those of its predecessor.  

The changes to SBAExpress also apply to the Agency’s Export Express and CommunityExpress loan programs, although SBA’s full 75-85 percent guaranty does apply to these programs.  (This contrasts with the 50 percent guaranty applicable to SBAExpress).  Export Express allows lenders to process export related small business loans using SBAExpress’s expedited procedures.  Lenders participating in CommunityExpress can receive SBA’s full guaranty when applying the SBAExpress concept to small businesses located in low and/or moderate income areas or to minority, women or veteran owned businesses.  CommunityExpress lenders must, however, arrange for borrowers under the program to receive technical assistance.     

As a current SBA lender, we urge you to consider participating in this innovative and promising Agency initiative.  We believe these changes will have far reaching implications for the future of small business lending and your relationship to SBA and its growing small business constituency.  If you are interested in participating, please forward your intentions to Rich Taylor, Suite 12-100; 501 I Street, Sacramento, CA 95814-2322 or fax to 916-930-2160. 

Sincerely, 

Ronald E. Bew 

Associate Deputy Administrator

     for Capital Access

