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From the District Director’s Desk

SBA’s 30m, Big Month and Servicing Notes

Whoare nearmg the end of the 50
Armaversary ewerds that hawe been held
aomid the cowdy making SBA's fifty
years of service to the anall busmesses m
America. Begioming wiy fhe mitial ewent
held at the Eisenhwnwer Liway i Abilene,
IS, thwonagh the foal ewert he )l o Kansas
City, MO e April 12 the spotlightvas onall
of o de dicate d lawlig partners and the 25
willien sanallbuisiesse sthatve s

A the Fansas Chy event, Svudy Merical
ovrer of Hydro-Ilesn, Ine., Des Momes,
was presended wih ow Detict Director's
Choic e Aovrar d. Eiydro- Flean the re cipient of
two 504 loans o recent years, also took
atbrardage of Section 179 of the Tax Code
fluis past year, allof whiclh has helped to grow
e busmess sl ore ste nevwjobs.

While m KC, fauly also partic pated m a
anall busmess roundtable with SBA
Achmiistrator Hector Bameto aid Treasoy
Semetary, Joloo Snovw. The two 504 loans
were  subondtted thoovgh  Iowa Busmess
Grongtly  Connparey with Conwmmvity State
Banl: of Arkery as e party patog lader
onbothloans.

Agyon can see o leneler act ToityTeport om
page 3, the merdh of March prowed to be a
buasy  ome. B oyoute not ourently a
participard muthe SBA banprograns, call us
for nf oot ien azudfor one-on- one ramng.

Also, i this issue, is an ngpextank article
regandmg fhe owradt policy colc anig
serviciy, actions. SBA has delsgated to
Enders (other thun PLP and SBARagoess
Enders) the wmdlstersl sutherity to tale
certain “non-substantial™
servik g actions. Please pay particular
atteritico to i

Sulanittedis SEA . Because of the on- gong
eff ort wihm SEAto streamlime all servic g
fumctions the Agency willno longer proc ess,
record or acdmowkdge sach actions. As
ahays, I pou hawe any sawvicg or
Ligpuidlationn cpaestions, please call oor Des
Ilode s or Cedar Fapids offices.

Smcerelr,

e J
e N T

Jolm E. Langzm
Acting D istrict Dire ctor
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INFORMATION

D es Moines District Office
210 Walnut, Room 749
Des kines, 1A50300-2186
(5157 2844422
(5187 2844672 FAx

Jahn Langin
Aoting District Director
(5157 284-45a7
Jobn langini@sha.gov

Cedar Rapids Branch Office
215 4th Aenue, 5.E.
Cedar Rapids, [252401-1306
(3197 362-6405
(3103 362-7861

Dee Ann Glower
Aoting Branch hanager
(3197 362-6405 =217
Dee glowenisha.gov

Low Doc Proce ssing Center

Sacramento, CA
E1E830-2410
(E16)830-2 180 FAX

Fresmo Servicing Certer
Fresno, CA

(559 ) 487-5650
(5507 487-5503 FAX

Liguidation & Purchase Cemter

Hemdon, Wi
(r03y487-0283

Streamlining of SBA Loan Servicing

Before lenders may talie certam servic iyg actioms , the yomst obita i prier wiritten approwral by
SBA. Otherthanthe s spec £ actions referenc ed be ko, B AT s de legate dto such krudersall
ofhier servicg actons, pursaadt te regahtion, S0P, aul supplavedal loa goarandy
agre emerds . However, lendery ppur documencde i loanfilesconcerning e actions sphen

(2023481-4674 FAX

PLP Processing Center
Sacramento, CA

(21E) 930 2453 or 930-24960
@16) R0 2180 FAX )

The follewwing actions are not dele gated to PLP Lenders or to Lenders o LowDoc
Loams:

« Actions fhatvwould corder a poef everice oma lenuder,

« Corpronke with ooy obliger for less fhan the full oostandmg prowipal loan
balatice .

Felease o guarardorif the loanis delmupuend or licuidaticois c endergphted.

Title property outhename of SBA.

Take tile to ercrr ornnert ally Dopaire dproperty

Transf er losn to anwefher knder.

Gellor pledge more than 90% of fhe 1o,

Chamge guaraty perc evdage .

Eiver gency reprmwclu s froon seconudary et

Handlke nen-routme o ovde sted) liigationn or lkigation wih legal costs ower
5,000,

Emperauring
BArrmerico’s
Enlrepremeaens
Wk SralBane ddanaluien

- & & & & &5 & @

CONTINUED ON PAGE 2
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Notes on Streamling of SEA Loan Servicing (continued)

SBAE qress
I additiontothe prewions emns liste d,the followgactions are not delegated o SBARgmess Lenuders:

o Bwrease the principal smevnd of the losn.

o  Diskamse a loanowithpoinsy e olaters Mo sienific s potedia L avwirorariers 1risks fat are proposed tobe mnanize d
by anooi-stavdarnd modevmific ation agre exoerd

- Selectfmmns ovmed by off icers  drectors anployes s or 10% ornore stockhokers ofthe lender to prowide care snd
pre servation serwvice s legal assistance ,orother hepuidation services.

#  FEelease collateralthatwillbe subsequerily ple deged for & corerendiona llosn fonn flve lender or sooy evd ity ovme divwhok or
mpart by the krder s off & ers  directors enployess or 10% ormore shareholders.

Actiones That Begrre Nanflieane ta SBA

For the followig delegatedAmilaters ] servicing actions | a1l krders/CD Cs ninst notify the Conmviercial Loan Ssreichyg Cerder (CLEC
e taleigg schy & ctioons be canse SBA mmst wpdate s ac oot i rec ords and lbans database to reflect fhe changes . Hovrewer  the
changes donet require SBAs approra lor response . SBA willnet re pond to the lauwler/CD Candwillne longer proc ess such actions other
thun be sinplyimakig the nece ssary duanges to the SBA% databases.

Lo cance Hations.

D& e ase s o simonmds .

Chamges of bty

Clhuniges of tsiwe ssnarme avidadidress .

Extemsions of distnmsernerd periods,

Motice of pre payinent .

Actions T hat Should NOT bhe Submdtted to 5BA

SBA has delsgated to lenders (other fhan PLP and SBAFgwess Lenders) the imilateral svdhor ity to take “Twon-substard k] servicig
actions , mehulimg bt ot londte d to fie followmg actions , withot SBA clesrawce or approval ntt subject to fhe restrictions and
e qamenerds 1 S0P 50 50 44 ) Chapter 4, paragraphs 12 and 13 ,pp. 4-12 - 4- 19, ol SBA Policy Hoetice 5000- 852, Covsagquesnaliy
Levacders/iC D5 shovdd not sevad o tions widen ther ionlogeral athority fo SB4 5B Awillng longerprocess, recond, o ac ko ledge il
aciions.

Corrs ctiobwrious typogr apliics lemrers.

Brovride payoff figme sto boomomsers .

Ilodify S manw ia lstatermend e quirernents .

Deferpric palandor miterestpayioets.

Felease collateralp to omralatiees wabae of 20% of originallosa o,

Snbstibae collteral.

Abor dinate tothirdparty sendor lien.

Change life or hazard s e require1nets .

Axdmst loan msta hnerd anmmds .

Iulakee losms that do 1ot adeerse b affectthe collateral.

Apprerre change uboarovwer % fonn of or ganization.

Admstinana generd covelants .

A cept prepayineds .
Externd mkial distnw sermerd periodup to sianerdls .

NOTE: Copies of Colson Reports no longer needed in District Office

1t15 no longer nece ssaryvto send/fax a copyof your Colson 1502 report fo our distnet
office for tracking purposes. All reporis ave sill required o be sent fo the Colson agency divectly by fhe 37

busnessday of each monih.
. i
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SBA Lender Activity Report for March
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The fallnwina leanders in lnva wars narficinand landars in the SA4's S04 loan program during the month of Merch.
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