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“COMMITTING TO THE CHANGE: LEADING WITH SHARED VISION”


WELCOME AND THANK YOU FOR COMING TO

WASHINGTON. 

we have heard from the President on how important it is to have vision, leadership and standards.

i was there when the president made that speech and like everyone else in the room, i was moved by the president’s commitment to these values.

 I want to talk to you about My vision for SBA and how that ties to The President’s Agenda for Management and for Small Business.

BUT FIRST, I WANTED TO ASSURE YOU THAT I HOLD THIS OPPORTUNITY FOR US TO MEET AND COMMUNICATE AS ONE OF THE MOST IMPORTANT EVENTS ON MY CALENDAR FOR THE ENTIRE YEAR. 

AND WHAT A YEAR IT HAS BEEN. WHEN WE MET LAST AUGUST, NONE OF US COULD HAVE IMAGINED WHAT LAY AHEAD LESS THAN A MONTH AWAY.

LIKE THE REST OF THE COUNTRY, AND THE ENTIRE FEDERAL GOVERNMENT, THE CHALLENGES OF SEPTEMBER 11 WERE MET AND OVERCOME BY THE DEDICATED EMPLOYEES OF THE SMALL BUSINESS ADMINISTRATION. BY YOU.

WE HAD A UNIQUE AND DIFFICULT ASSIGNMENT:  FIND AND HELP THOSE AMERICAN SMALL BUSINESSES THAT WERE DRAMATICALLY AFFECTED BY THE COWARDLY ATTACKS BY TERRORISTS ON OUR COUNTRY AND OUR ECONOMY. AND YOU DID IT.  

you may not have been captured on television carrying a stretcher or assisting the relief effort, but you did your part.  

and the HARD WORK YOU DID, CANVASSING THE NEIGHBORHOODS, EXPLAINING THE eidl loan program, HELPING THE STUNNED AND BEWILDERED SMALL BUSINESS MEN AND WOMEN FILL OUT THE FORMS AND TAKE THAT FIRST STEP ON THE ROAD BACK…FOR ME THAT WAS ALSO THE WORK OF HEROES. 

AS OF TODAY, THE SBA HAS APPROVED nearly 7600 DISASTER LOANS FOR A TOTAL OF almost $700 MILLION DOLLARS. THAT’S A SIGNIFICANT AMOUNT OF MONEY WHICH REPRESENTS A LOT OF WORK BY ALL OF YOU, AND I COMMEND YOU ALL. 
 ON BEHALF OF THOSE SMALL BUSINESSES AROUND THE COUNTRY THAT ARE WELL ON THE WAY TO FULL RECOVERY. THANK YOU FOR A JOB WELL DONE. LADIES AND GENTLEMEN, you ARE OUR SBA HEROES (lead applause).


 I want to talk to you about the future of this agency. I want to tell you of my commitment and I want to ask you for yours. 

we obviously have the support of the president who emphasized the importance of our role in his administration when he announced his small business initiative in march.

The President’s Small Business Agenda includes…

· providing ADDITIONAL RELIEF THROUGH TAX INCENTIVES, 

· improving access to health care and 

· easing the regulatory burden ON SMALL BUSINESSES.

· Increasing access and accountability in government contracting

This agenda for small business is in addition to The President’s government-wide Management Agenda, which includes

· managing for results by linking Performance and Budgeting

· improving Financial management and Accountability

· implementing Competitive Sourcing 

· using E-Government to service our clients and finally,

· Strategically Managing our Human Capital – our single most important asset.  

Our Chief Operating officer, Dr. Lloyd Blanchard will talk in greater detail about this and the other management agenda items and how they will affect SBA during this conference.

What does the Strategic Management of Human Capital mean for SBA?  like all Federal Agencies, sba IS required to develop a 5-Year WORKFORCE PLAN,  which WILL LINK OUR HUMAN CAPITAL NEEDS TO THE FUTURE OF sba.  tODAY, i AM HERE TO ENROLL YOU in helping to develop AND IMPLEMENT THIS PLAN.

SEGMENTS THROUGHOUT Government ARE shrinking.  tHAT’S A FACT.  however, this is not a problem, it is an opportunity for each of us.  

By strategically IMPLEMENTING THE USE OF new TECHNOLOGies AND encouraging professional development, WE CAN AVOID PERSONNEL RELOCATIONS BY MOVING THE WORK directly TO OUR PEOPLE - AND NOT THE OTHER WAY AROUND.   

tHE END RESULT IS THAT WE BECOME A BETTER-TRAINED, BETTER-EQUIPPED, AND MORE EFFICIENT ORGANIZATION.  tHIS HAS ALWAYS BEEN THE GOAL OF sMALL BUSINESS.  iT SHOULD BE THE GOAL OF THE sba .    

In my time at SBA, I have traveled the country and met with you and thousands of small business owners.

i have seen the hard work you are doing. i know you are doing ALL you can.

however, despite our best efforts collectively, we only service a little more than one million small businesses.

I want to give you my vision for the small business administration and to ask you to consider the possibilities of that vision.

i want you to accept the challenge we have to face together, to make this agency relevant to the other 24 million small businesses out there who either… 

· don’t know who we are or 

· don’t understand what we do or 

· think it would be too much of a hassle to deal with us. 

it’s important that we become relevant because we are…after all…the government agency the people of america created to help all small businesses.

When we met last August, we discussed some very important issues and recommended solutions to improve our organization. 

aND AT THAT TIME, I TOLD YOU THINGS WERE GOING TO CHANGE.  MY friends, IT HAS BEEN 9 MONTHS, AND TOGETHER WE ARE MAKING IT HAPPEN.

fOLLOWING OUR LAST MEETING, We reviewed each of the program areas as well as ways that we could listen to small businesses.

MOST of the suggestions fell into three primary categories: 

· Standard Operating Procedures

· Human Resources, and 

· Goals.  

We have been working hard to make sure that we fix the things that are broken and tighten up this agency so that we can focus on what we do best…and do it better.

In September, We established three teams of district directors to review and synthesize the suggestions. those teams did a great job and I would like to thank all of the team members for their hard work and leadership.  

We have made significant progress on: 

· reviewing SBA express for possible expansion and enhancements and gaining lender feedback to proposed products; 

· improving communication needs between Headquarters and the field by establishing the District Director's Technical Advisory Board and 

· we have begun a serious review of many of our sop’s to ensure consistancy, clarity and PURPOSE. Among others, We have completed a review OF THE minority enterprise development SOP, one of our most cumbersome. this is a major step in the right direction.

during this conference, each of the ADAs will be sharing with us their plans on how they will proceed with the teams' recommendations.

A LOT HAS CHANGED, AND THERE IS MORE TO BE DONE.  tOGETHER, WE WILL MAKE IT HAPPEN.

You are leaders. You are the captains of this corporation.  You are where the rubber meets the road. Yes, I want the SBA to stand toe-to-toe with the most efficient, most successful corporations in America. 

I believe that we all share a vision that free enterprise is the gateway to happiness and prosperity for anyone who works hard and provides a quality product or service.

over the past several months, I like to think that we’ve gotten to know each other.  We’ve worked with each other. We’ve faced down historic challenges together - challenges that none of us could have imagined last time we met.  

I know what YOU ARE MADE OF, and i know what you are capable of accomplishing because i have seen it first hand.  i know together, we can make a difference for this agency and for small businesses.   i’M PROUD TO SERVE WITH YOU. 

I am calling upon your skills as leaders to accept the challenges and commitments necessary to make a lasting difference for America’S small businesses.  tOGETHER, WE WILL MAKE IT HAPPEN.

(Vision )

I want to enroll you in a vision for the SBA that reflects a commitment to representing ALL small business men and women AND DELIVERING an effective and efficient 21st century national organization.

we will focus on innovation, simplification and dedication, in order to create a climate in which entrepreneurship can be both encouraged and sustained. 

(Goals)

oUR vision won’t become a reality without goals. 

these are our agency-wide goals: 

· we will Become America’s “Home Page for Small Business” - We want American small businesses to think of us FIRST…to open our web page or call our 800 number or visit our offices when they want to start or improve their small business. 

· we are going to Find new ways to both reach and position ourselves closer to our customers

· we will Create an agency-wide internal culture of innovation and entreprenuership and…

· we are going to Fully integrate technology into all SBA operations, and

· we are going to focus on what we do best….and do it better.

tOGETHER, WE WILL MAKE IT HAPPEN.

I am asking each of our  Divisions to immediately implement the following Goals:

· Our Office of Entrepreneurial Development: will strive to increase training, education, and information assistance to small businesses on a twenty-four hour a day, seven-day a week basis, while maximizing its resource partner networks. 

And Let me give you an example: Entrepreneurial development is already working to expand small business classrooms into an overall e-business instititute – using internet tools to better reach our customers.

· i’m instructing The Capital Access division to identify and implement innovative approaches to reach a greater number of small businesses by promoting access to capital…particularly to those historically under-served by traditional credit markets…through creative measures including, but not limited to, venture capital opportunities.

ALREADY CAP ACCESS IS RE-DESIGNING OUR LOAN PROGRAMS AND EXPANDING SBA EXPRESS, OPENING ITS DELIVERY TO MANY MORE LENDERS.

· And here’s a new one.  The SBA will create the Office of Business Competitiveness in order to ensure that the nation’s small businesses continue to be competitive within both domestic and global marketplaces.

· I am asking the office of Government Contracting & Business Development to utilize the best business practices of the marketplace to create an environment, both in and out of government, in which small business has a maximum opportunity to compete for available procurement dollars. 

· WHY IS THIS IMPORTANT?  bECAUSE 30 PERCENT OF THE PROCUREMENT DOLLAR IS SPENT WITHIN 5 MILES OF THE CAPITOL – AND WE SPEND A DISSPROPORTIONATE AMOUNT OF TIME SERVICING Procurement PROGRAMS THAT CURRENTLY SERVE ONLY ABOUT 12-HUNDRED COMPANIES.

· Further, tHE PRESIDENT DIRECTED omb AND sba TO WORK ON CONTRACT BUnDLING AND OPEN COMPETITION – AND WE WILL BE REPORTING ON our PROGRESS WITHIN 6 MONTHS.

· oUR VISION ALso CALLS FOR GETTING the word out.  Our Communications office will reposition the SBA closer to its customers by promoting innovative products and services through a unified, coordinated and comprehensive communications approach. 

· Our Management component will work to make the SBA an effective and efficient 21st century organization that focuses on customer satisfaction by streamlining services to small businesses.

---we will be getting into more detail on our management agenda in the next two days. we will be discussing:

· how budget-and-performance integration will make us results oriented. 

· and success should be rewarded – we will be offering employee cash awards for employees and teams who come up with good ideas.

at this conference, we will be asking you to work with the ADa’s to develop innovative solutions THAT CAN position sba closer to its customers.


and i’M ASKING FOR VOLUNTEERS.  We are going to work together to meet very specific deadlines because we have no time to lose.  

 
We need to call upon your experience and guidance if we are truly serious about achieving results.  And I assure you that I am.


tOGETHER, WE WILL MAKE IT HAPPEN.

we must work within our budget PARAMETERS. we do not have blank checks to write. but we can be innovative and maximize the talents of the skilled professionals in the sba.


Ladies and gentlemen, The SBA is at a crossroads.

One road leads to status quo and stagnation, while another road leads to limitless opportunities and possibilities on behalf of the very small business community that we have the privIlEge to serve. 


We can choose the first road, the so called “path of least resistance,” but in so doing, thousands of small businesses may never realize their full potential, while leaving un-answered questions for those who would follow us. 

 
After getting to know many of you and seeing what you are capable of accomplishing, i know that the right people are in place, our challenge is clear, and our moment is now to choose the right path.  

And The Path we choose must be one of vision, leadership, and unity of purpose.

And we must SUPPORT each other and forge ahead together as ONE team.


tOGETHER, WE WILL MAKE IT HAPPEN.


There simply is no other option.




We have been america’s small business resource for 50 years and, WITH a commitment and  shared vision, we will be for another 50 years. 

We will make the sba relevant to all 25 million small businesses in this country.



America is the land where free men and women can realize their dreams, the country where hard work and honest effort can provide peace and prosperity for all. 



A lot has changed since last september 11 but That has not changed. And it never will.  



tOGETHER, WE WILL MAKE OUR VISION A REALITY.


Let’s get to work!  thank you.
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