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“COMMITTING TO THE CHANGE: LEADING WITH SHARED VISION”

WELCOME AND THANK YOU FOR COMING TO

WASHINGTON.

VWE HAVE HEARD FROM THE PRESI DENT ON HOW
| MPORTANT I T I'S TO HAVE VI SI ON, LEADERSH P AND
STANDARDS.

| WAS THERE WHEN THE PRESI DENT MADE THAT SPEECH
AND LI KE EVERYONE ELSE IN THE ROOM | WAS MOVED BY
THE PRESI DENT" S COW TMENT TO THESE VALUES.

I WANT TO TALK TO YOU ABOUT MY VI SI ON FOR SBA

AND HOW THAT TIES TO THE PRESI DENT' S AGENDA FOR
MANAGEMENT AND FOR SMALL BUSI NESS.

BUT FIRST, | WANTED TO ASSURE YOU THAT | HOLD

THISOPPORTUNITY FORUSTO MEET AND COMMUNICATE



ASONE OF THE MOST IMPORTANT EVENTSON MY
CALENDAR FOR THE ENTIRE YEAR.

AND WHAT A YEARIT HASBEEN. WHEN WE MET LAST
AUGUST, NONE OF USCOULD HAVE IMAGINED WHAT LAY
AHEAD LESSTHAN A MONTH AWAY.

LIKE THE REST OF THE COUNTRY, AND THE ENTIRE
FEDERAL GOVERNMENT, THE CHALLENGES OF SEPTEMBER
11 WERE MET AND OVERCOME BY THE DEDICATED
EMPLOYEESOF THE SMALL BUSINESSADMINISTRATION. BY
YOU.

VWE HAD A UNI QUE AND DI FFI CULT ASSI GNVENT:  FI ND
AND HELP THOSE AMERI CAN SMVALL BUSI NESSES THAT WERE
DRAVATI CALLY AFFECTED BY THE COWARDLY ATTACKS BY
TERRORI STS ON OUR COUNTRY AND OUR ECONOWY. AND YQU
DD IT.

YOU MAY NOT HAVE BEEN CAPTURED ON TELEVI SI ON
CARRYI NG A STRETCHER OR ASSI STI NG THE RELI EF
EFFORT, BUT YOU DI D YOUR PART.

AND THE HARD WORK YQU DI D, CANVASSI NG THE
NEI GHBORHOCODS, EXPLAI NI NG THE ElI DL LOAN PROGRAM
HELPI NG THE STUNNED AND BEW LDERED SMALL BUSI NESS
MEN AND WOMEN FI LL OQUT THE FORMS AND TAKE THAT



FI RST STEP ON THE ROAD BACK..FOR ME THAT WAS ALSO
THE WORK OF HERCES.

AS OF TODAY, THE SBA HAS APPROVED NEARLY 7600
DI SASTER LOANS FOR A TOTAL OF ALMOST $700 M LLI ON
DOLLARS. THAT' S A SI GNI FI CANT AMOUNT OF MONEY VHI CH
REPRESENTS A LOT OF WORK BY ALL OF YQU, AND I
COMMEND YOU ALL.

ON BEHALF OF THOSE SMALL BUSI NESSES AROCUND THE
COUNTRY THAT ARE WELL ON THE WAY TO FULL RECOVERY.
THANK YOU FOR A JOB WELL DONE. LADI ES AND
GENTLEMEN, YOU ARE OUR SBA HERCES ( LEAD APPLAUSE) .

| WANT TO TALK TO YOU ABQUT THE FUTURE OF THI S
AGENCY. | WANT TO TELL YOU OF MY COWM TMENT AND |
WANT TO ASK YOU FOR YOURS.

VE OBVI QUSLY HAVE THE SUPPCORT OF THE PRESI DENT
WHO EMPHASI ZED THE | MPORTANCE OF OUR ROLE IN HI' S
ADM NI STRATI ON WHEN HE ANNOUNCED HI S SMALL BUSI NESS
I NI TI ATI VE | N MARCH.

THE PRESI DENT' S SMALL BUSI NESS AGENDA | NCLUDES...

 PROVI DI NG ADDI TI ONAL RELI EF THROUGH TAX
I NCENTI VES,

| MPROVI NG ACCESS TO HEALTH CARE AND



EASI NG THE REGULATORY BURDEN ON SMVALL BUSI NESSES.

| NCREASI NG ACCESS AND ACCOUNTABI LI TY I N
GOVERNMENT CONTRACTI NG
TH S AGENDA FOR SMALL BUSINESS |'S | N ADDI Tl ON

TO THE PRESI DENT' S GOVERNMENT- W DE MANAGEMENT

ACGENDA, WH CH | NCLUDES

MANAG NG FOR RESULTS BY LI NKI NG PERFORMANCE AND
BUDGETI NG

I MPROVI NG FI NANCI AL MANAGEMENT AND ACCOUNTABI LI TY
| MPLEMENTI NG COVPETI Tl VE SOURCI NG

USI NG E- GOVERNVENT TO SERVI CE OUR CLI ENTS AND
FI NALLY,

STRATEG CALLY MANAG NG OQUR HUVAN CAPI TAL — OUR
SI NGLE MOST | MPORTANT ASSET.
OUR CHI EF OPERATI NG OFFI CER, DR. LLOYD

BLANCHARD W LL TALK I N GREATER DETAI L ABOUT THI S

AND THE OTHER MANAGEMENT AGENDA | TEMS AND HOW THEY

WLL AFFECT SBA DURI NG THI S CONFERENCE.

WHAT DOES THE STRATEG C MANAGEMENT OF HUVAN

CAPI TAL MEAN FOR SBA? LI KE ALL FEDERAL ACGENCI ES,

SBA | S REQUI RED TO DEVELOP A 5- YEAR WORKFORCE PLAN,



VWH CH WLL LINK OQUR HUVAN CAPI TAL NEEDS TO THE
FUTURE OF SBA. TODAY, | AM HERE TO ENROLL YQU IN
HELPI NG TO DEVELOP AND | MPLEMENT THI S PLAN.

SEGMVENTS THROUGHOUT GOVERNMENT ARE SHRI NKI NG
THAT' S A FACT. HOWEVER, THIS IS NOT A PROBLEM | T
'S AN OPPORTUNI TY FOR EACH OF US.

BY STRATEG CALLY | MPLEMENTI NG THE USE OF NEW
TECHNOLOGE ES AND ENCOURAG NG PROFESSI ONAL
DEVELOPMENT, WE CAN AVO D PERSONNEL RELOCATI ONS BY
MOVI NG THE WORK DI RECTLY TO OUR PECPLE - AND NOT
THE OTHER WAY AROCUND.

THE END RESULT | S THAT WE BECOVE A BETTER-

TRAI NED, BETTER- EQUI PPED, AND MORE EFFI CI ENT
ORGANI ZATION.  THI' S HAS ALWAYS BEEN THE GOAL OF
SMALL BUSINESS. | T SHOULD BE THE GOAL OF THE SBA .

IN MY TI ME AT SBA, | HAVE TRAVELED THE COUNTRY
AND MET WTH YOQU AND THOUSANDS OF SMALL BUSI NESS
OWNERS.

| HAVE SEEN THE HARD WORK YOU ARE DO NG | KNOW
YOU ARE DO NG ALL YOU CAN.

HOAEVER, DESPI TE OUR BEST EFFORTS COLLECTI VELY,
VWE ONLY SERVICE A LITTLE MORE THAN ONE M LLI ON
SMALL BUSI NESSES.



I WANT TO G VE YOU MY VI SI ON FOR THE SMALL
BUSI NESS ADM NI STRATI ON AND TO ASK YOU TO CONSI DER
THE PCSSI BI LI TI ES OF THAT VI SI O\

I WANT YOU TO ACCEPT THE CHALLENGE WE HAVE TO
FACE TOCGCETHER, TO MAKE THI S AGENCY RELEVANT TO THE
OTHER 24 M LLI ON SMALL BUSI NESSES OUT THERE WHO
El THER...

« DON T KNOWWHO WE ARE OR
« DON' T UNDERSTAND WHAT WE DO OR

e THINK IT WOULD BE TOO MJUCH OF A HASSLE TO
DEAL W TH US.

I TS | MPORTANT THAT WE BECOVE RELEVANT BECAUSE
WE ARE. AFTER ALL..THE GOVERNVENT AGENCY THE PEOPLE
OF AVERI CA CREATED TO HELP ALL SMALL BUSI NESSES.

VWHEN WE MET LAST AUGUST, WE DI SCUSSED SOVE VERY
| MPORTANT | SSUES AND RECOMMENDED SCLUTI ONS TO
| MPROVE OUR ORGANI ZATI ON.

AND AT THAT TIME, | TOLD YOU TH NGS WERE GO NG
TO CHANGE. MY FRIENDS, | T HAS BEEN 9 MONTHS, AND
TOGETHER VWE ARE MAKI NG | T HAPPEN.

FOLLON NG OUR LAST MEETI NG WE REVI EWNED EACH OF
THE PROGRAM AREAS AS VWELL AS WAYS THAT WE COULD
LI STEN TO SVMALL BUSI NESSES.



MOST OF THE SUGGESTI ONS FELL | NTO THREE PRI MARY
CATEGORI ES:

« STANDARD OPERATI NG PROCEDURES
« HUMAN RESOURCES, AND

 GOALS.

VWE HAVE BEEN WORKI NG HARD TO MAKE SURE THAT WE
FI X THE THI NGS THAT ARE BROKEN AND TI GHTEN UP THI S
AGENCY SO THAT WE CAN FOCUS ON WHAT WE DO BEST..AND
DO | T BETTER

I N SEPTEMBER, WE ESTABLI SHED THREE TEAMS OF
DI STRI CT DI RECTORS TO REVI EW AND SYNTHESI ZE THE
SUGGESTI ONS.  THOSE TEAMS DI D A GREAT JOB AND |
WOULD LI KE TO THANK ALL OF THE TEAM MEMBERS FOR
THEI R HARD WORK AND LEADERSHI P.

VE HAVE MADE S| GNI FI CANT PROGRESS ON:

« REVI EW NG SBA EXPRESS FOR PGSSI BLE EXPANSI ON AND
ENHANCEMENTS AND GAI NI NG LENDER FEEDBACK TO
PROPOSED PRODUCTS;

* | MPROVI NG COVMUNI CATI ON NEEDS BETWEEN
HEADQUARTERS AND THE FI ELD BY ESTABLI SHI NG THE
DI STRI CT DI RECTOR S TECHNI CAL ADVI SORY BOARD AND

« WE HAVE BEGUN A SERI QUS REVI EW OF MANY OF QOUR
SOP’ S TO ENSURE CONSI STANCY, CLARITY AND PURPCSE.



AMONG OTHERS, WE HAVE COVPLETED A REVI EW OF THE
M NORI TY ENTERPRI SE DEVELOPMENT SOP, ONE OF OUR
MOST CUMBERSOME. THIS IS A MAJOR STEP IN THE
Rl GHT DI RECTI ON.
DURI NG THI S CONFERENCE, EACH OF THE ADAS W LL
BE SHARI NG WTH US THEI R PLANS ON HOW THEY W LL
PROCEED W TH THE TEAMS' RECOMMENDATI ONS.

A LOT HAS CHANGED, AND THERE IS MORE TO BE
DONE. TOGETHER, WE W LL MAKE | T HAPPEN.

YOU ARE LEADERS. YOU ARE THE CAPTAINS OF THI S
CORPORATI ON.  YOU ARE WHERE THE RUBBER MEETS THE
ROAD. YES, | WANT THE SBA TO STAND TOE-TO-TCE W TH
THE MOST EFFI Cl ENT, MOST SUCCESSFUL CORPORATI ONS | N
AMERI CA.

| BELI EVE THAT WE ALL SHARE A VI SI ON THAT FREE
ENTERPRI SE | S THE GATEWAY TO HAPPI NESS AND
PROSPERI TY FOR ANYONE VWHO WORKS HARD AND PROVI DES
A QUALI TY PRODUCT OR SERVI CE.

OVER THE PAST SEVERAL MONTHS, | LIKE TO TH NK
THAT WE' VE GOTTEN TO KNOW EACH OTHER. WE' VE WORKED
WTH EACH OTHER. WE' VE FACED DOMN HI STORI C



CHALLENGES TOGETHER - CHALLENCGES THAT NONE OF US
COULD HAVE | MAG NED LAST TI ME WE MET.

I KNOW VWHAT YOU ARE MADE OF, AND | KNOW VWHAT
YOU ARE CAPABLE OF ACCOMPLI SHI NG BECAUSE | HAVE
SEEN I T FIRST HAND. | KNOW TOGETHER, WE CAN MAKE A
DI FFERENCE FOR THI S AGENCY AND FOR SMALL
BUSI NESSES. "M PROUD TO SERVE W TH YQU.

| AM CALLI NG UPON YOUR SKI LLS AS LEADERS TO
ACCEPT THE CHALLENGES AND COWM TMENTS NECESSARY TO
MAKE A LASTI NG DI FFERENCE FOR AMERI CA' S SMVALL
BUSI NESSES.  TOGETHER, WE W LL MAKE | T HAPPEN.

(VI SI ON )

| WANT TO ENROLL YOU IN A VI SI ON FOR THE SBA
THAT REFLECTS A COMM TMENT TO REPRESENTI NG ALL
SMALL BUSI NESS MEN AND WOVEN AND DELI VERI NG AN
EFFECTI VE AND EFFI Cl ENT 21°% CENTURY NATI ONAL
ORGANI ZATI ON.

WE W LL FOCUS ON | NNOVATI ON, SI MPLI FI CATI ON AND
DEDI CATI ON, | N ORDER TO CREATE A CLI MATE | N WHI CH



ENTREPRENEURSHI P CAN BE BOTH ENCOURAGED AND
SUSTAI NED.
( GOALS)

OUR VI SI ON WON' T BECOMVE A REALI TY W THOUT
GOALS.

THESE ARE OUR AGENCY- W DE GOALS:

. VWE WLL BECOVE AMERI CA' S “ HOVE PAGE FOR SMALL
BUSI NESS” - WE WANT AMERI CAN SMALL BUSI NESSES
TO THI NK OF US FI RST..TO GPEN OUR WEB PAGE OR
CALL OUR 800 NUMBER OR VI SIT OUR OFFI CES WHEN
THEY WANT TO START OR | MPROVE THEI R SMALL
BUSI NESS.

VWE ARE GO NG TO FI ND NEW WAYS TO BOTH REACH AND
PCSI TI ON OQURSELVES CLOSER TO QUR CUSTOMVERS

« WE WLL CREATE AN AGENCY- W DE | NTERNAL CULTURE OF

| NNOVATI ON AND ENTREPRENUERSHI P AND...

 VWE ARE GO NG TO FULLY | NTEGRATE TECHNCLOGY | NTO
ALL SBA OPERATI ONS, AND

« VWE ARE GO NG TO FOCUS ON WHAT WE DO BEST... AND DO

| T BETTER

TOGETHER, WE W LL MAKE | T HAPPEN.
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I AM ASKI NG EACH OF QUR DI VI SIONS TO | MVEDI ATELY
| MPLEMENT THE FOLLOW NG GOALS:

« OUR OFFI CE OF ENTREPRENEURI AL DEVELOPMENT: W LL

STRI VE TO | NCREASE TRAI NI NG, EDUCATI ON, AND

| NFORMATI ON ASSI STANCE TO SVALL BUSI NESSES ON A

TVENTY- FOUR HOUR A DAY, SEVEN-DAY A WEEK BASI S,

VH LE MAXIM ZI NG | TS RESOURCE PARTNER NETWORKS.
AND LET ME d VE YOU AN EXAMPLE:
ENTREPRENEURI AL DEVELOPMENT | S ALREADY
WORKI NG TO EXPAND SMALL BUSI NESS
CLASSROOVS | NTO AN OVERALL E- BUSI NESS
I NSTI TI TUTE — USI NG | NTERNET TOOLS TO
BETTER REACH OUR CUSTQOMERS.

* |"MINSTRUCTI NG THE CAPI TAL ACCESS DI VISION TO
| DENTI FY AND | MPLEMENT | NNOVATI VE APPROACHES TO
REACH A GREATER NUMBER OF SMALL BUSI NESSES BY
PROMOTI NG ACCESS TO CAPI TAL..PARTI CULARLY TO THOSE
H STORI CALLY UNDER- SERVED BY TRADI TI ONAL CREDI T
MARKETS..THROUGH CREATI VE MEASURES | NCLUDI NG BUT
NOT LI M TED TO, VENTURE CAPI TAL OPPORTUN TI ES.

ALREADY CAP ACCESSISRE-DESIGNING OUR

L OAN PROGRAMSAND EXPANDING SBA
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EXPRESS, OPENING ITSDELIVERY TO MANY

MORE LENDERS.

AND HERE'S A NEWONE. THE SBA W LL CREATE THE

OFFI CE OF BUSI NESS COVPETI TI VENESS | N ORDER TO

ENSURE THAT THE NATI ON'S SMALL BUSI NESSES

CONTI NUE TO BE COWPETI TI VE W THI N BOTH DOMVESTI C
AND GLOBAL MARKETPLACES.

I AM ASKI NG THE OFFI CE OF GOVERNMENT CONTRACTI NG
& BUSI NESS DEVELOPMENT TO UTI LI ZE THE BEST

BUSI NESS PRACTI CES OF THE MARKETPLACE TO CREATE
AN ENVI RONMENT, BOTH | N AND OQUT OF GOVERNMENT, IN
VWH CH SMALL BUSI NESS HAS A MAXI MUM OPPORTUNI TY TO
COVPETE FOR AVAI LABLE PROCUREMENT DOLLARS.

 WVHY IS TH S | MPORTANT? BECAUSE
30 PERCENT OF THE PROCUREMENT
DOLLAR IS SPENT WTHIN 5 M LES
OF THE CAPI TOL — AND WWE SPEND A
DI SSPROPORTI ONATE AMOUNT OF TI ME
SERVI CI NG PROCUREMENT PROGRAMS
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THAT CURRENTLY SERVE ONLY ABOUT
12- HUNDRED COVPANI ES.

« FURTHER, THE PRESI DENT DI RECTED
OVB AND SBA TO WORK ON CONTRACT
BUNDLI NG AND OPEN COVPETI Tl ON —
AND VE W LL BE REPORTI NG ON OUR
PROGRESS W THI N 6 MONTHS.

OUR VI SI ON ALSO CALLS FOR CETTI NG THE WORD QUT.
OUR COVMUNI CATI ONS OFFI CE W LL REPCSI TI ON THE SBA
CLGSER TO | TS CUSTOVERS BY PROMOTI NG | NNOVATI VE
PRODUCTS AND SERVI CES THROUGH A UN FI ED,

COORDI NATED AND COMPREHENSI VE COVMUNI CATI ONS
APPROACH.

OUR MANAGEMENT COVPONENT W LL WORK TO MAKE THE
SBA AN EFFECTI VE AND EFFI Cl ENT 21°" CENTURY
ORGANI ZATI ON THAT FOCUSES ON CUSTOVER

SATI SFACTI ON BY STREAMLI NI NG SERVI CES TO SMALL
BUSI NESSES.
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---WE WLL BE GETTI NG | NTO MORE DETAI L ON
OUR MANAGEMENT AGENDA | N THE NEXT TWO
DAYS. WE WLL BE DI SCUSSI NG

* HOW BUDGET- AND- PERFORVANCE | NTEGRATI ON
WLL MAKE US RESULTS ORI ENTED.

« AND SUCCESS SHOULD BE REWARDED -
VWE WLL BE OFFERI NG EMPLOYEE
CASH AWARDS FOR EMPLOYEES AND
TEAMS WHO COME UP W TH GOOD
| DEAS.

AT THI'S CONFERENCE, WE W LL BE ASKI NG YOQU TO
WORK W TH THE ADA’ S TO DEVELCP | NNOVATI VE SCLUTI ONS
THAT CAN PGCSI TI ON SBA CLOSER TO | TS CUSTOMVERS.

AND | M ASKI NG FOR VOLUNTEERS. WE ARE GO NG TO
WORK TOGETHER TO MEET VERY SPECI FI C DEADLI NES
BECAUSE WE HAVE NO TI ME TO LCSE.

VWE NEED TO CALL UPON YOUR EXPERI ENCE AND
GUI DANCE | F WE ARE TRULY SERI QUS ABOUT ACHI EVI NG
RESULTS. AND | ASSURE YOU THAT | AM

TOGETHER, WE W LL MAKE | T HAPPEN.
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VE MJUST WORK W THI N OUR BUDGET PARAMETERS. W\E
DO NOT' HAVE BLANK CHECKS TO WRI TE. BUT WE CAN BE
| NNOVATI VE AND MAXI M ZE THE TALENTS OF THE SKI LLED
PROFESSI ONALS | N THE SBA.

LADI ES AND GENTLEMEN, THE SBA IS AT A
CROSSROADS.

ONE ROAD LEADS TO STATUS QUO AND STAGNATI ON,
VH LE ANOTHER ROAD LEADS TO LI M TLESS OPPORTUN Tl ES
AND PGSSI Bl LI TIES ON BEHALF OF THE VERY SMALL
BUSI NESS COMUNI TY THAT WE HAVE THE PRI VI LEGE TO
SERVE.

WE CAN CHOOSE THE FI RST ROAD, THE SO CALLED
“ PATH OF LEAST RESI STANCE,” BUT IN SO DA NG,
THOUSANDS OF SMALL BUSI NESSES MAY NEVER REALI ZE
THEI R FULL POTENTI AL, VH LE LEAVI NG UN- ANSVWERED
QUESTI ONS FOR THOSE WHO WOULD FOLLOW US.

AFTER GETTI NG TO KNOWV MANY OF YOU AND SEEI NG
VWHAT YOU ARE CAPABLE OF ACCOVPLI SHI NG, | KNOW THAT
THE RI GHT PEOPLE ARE | N PLACE, OUR CHALLENGE | S
CLEAR, AND CUR MOMENT |'S NOW TO CHOOSE THE RI GHT
PATH.
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AND THE PATH WE CHOOSE MJUST BE ONE OF VI SI ON,
LEADERSHI P, AND UNI TY OF PURPGCSE.

AND WE MUST SUPPORT EACH OTHER AND FORGE AHEAD
TOGETHER AS ONE TEAM

TOGETHER, WE W LL MAKE | T HAPPEN.

THERE SI MPLY |'S NO OTHER OPTI ON.

VWE HAVE BEEN AMERI CA'S SMALL BUSI NESS RESOURCE
FOR 50 YEARS AND, WTH A COWM TMENT AND SHARED
VISION, WE WLL BE FOR ANOTHER 50 YEARS.

VE WLL MAKE THE SBA RELEVANT TO ALL 25 M LLI ON
SMALL BUSI NESSES | N TH S COUNTRY.

AMERI CA | S THE LAND WHERE FREE MEN AND WOVEN
CAN REALI ZE THEI R DREAMS, THE COUNTRY WHERE HARD
WORK AND HONEST EFFORT CAN PROVI DE PEACE AND
PROSPERI TY FOR ALL.

A LOT HAS CHANGED SI NCE LAST SEPTEMBER 11 BUT
THAT HAS NOT CHANGED. AND | T NEVER W LL.

TOGETHER, WE W LL MAKE OUR VI SI ON A REALITY.

LET" S GET TO WORK!'  THANK YQOU.
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