


GUIDELINES FOR THE COST/BENEFIT ANALYSIS CHECKLIST:





This checklist is provided as part of the evaluation process for the Cost/Benefit Analysis.  The checklist assists designated reviewers in determining whether specifications meet criteria established in HUD’s System Development Methodology (SDM).  The objective of the evaluation is to determine whether the document complies with HUD development methodology requirements.





Attached to this document is the DOCUMENT REVIEW CHECKLIST.  Its purpose is to assure that documents achieve the highest standards relative to format, consistency, completeness, quality, and presentation.





Submissions must include the following three documents, and must be presented in the following order:  (First) Document Review Checklist,  (Second) the Cost/Benefit Analysis Checklist, and (Third) the Cost/Benefit Analysis.





Document authors are required to complete the two columns indicated as “AUTHOR X-REFERENCE Page #/Section #” and “AUTHOR COMMENTS” before the submission.  Do NOT complete the last two columns marked as “COMPLY” and “REVIEWER COMMENTS” since these are for the designated reviewers.





Document reviewers will consult the HUD SDM and the SDM templates when reviewing the documents and completing the reviewer’s portions of this checklist.
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The Cost/Benefit Analysis provides adequate cost and benefit information, including the impact of security, privacy, and internal control requirements to analyze and evaluate alternative approaches to meeting mission deficiencies. �
�
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1.0	GENERAL INFORMATION �
�
�
�
�
�
�
1.1�
Purpose:  Describe the purpose of the Cost/Benefit Analysis.�
�
�
�
�
�
�
1.2�
Scope: Describe the scope of the Cost/Benefit Analysis as it relates to the project.  �
�
�
�
�
�
�
1.3�
System Overview: Provide a brief system overview description as a point of reference for the remainder of the document, including responsible organization, system name or title, system code, system category, operational status, and system environment or special conditions.�
�
�
�
�
�
�
1.4�
Project References: Provide a list of the references that were used in preparation of this document.�
�
�
�
�
�
�
1.5�
Terms and Abbreviations: Provide a list of the terms and abbreviations used in this document and the meaning of each.�
�
�
�
�
�
�
1.6�
Points of Contact:�
�
�
1.6.1  Information: Provide a list of the points of organizational contact that may be needed by the document user for informational and troubleshooting purposes.�
�
�
�
�
�
�
�
1.6.2  Coordination: Provide a list of organizations that require coordination between the project and its specific support function.�
�
�
�
�
�
�
2.0	MANAGEMENT SUMMARY�
�
�
�
�
2.1�
Assumptions and Constraints:  State the assumptions and constraints under which the cost/benefit analysis was conducted.�
�
�
�
�
�
�
2.2�
Methodology:  Summarize the procedures for conducting the Cost/Benefit Analysis and the techniques used in estimating and computing costs.�
�
�
�
�
�
�
2.3�
Evaluation Criteria:  State the criteria for evaluating alternatives, such as organizational objectives, operational efficiency, and reduced operating costs.�
�
�
�
�
�
�
2.4�
Recommendations: Summarize the recommendations for development and operation of the system.�
�
�
�
�
�
�
3.0	DESCRIPTION OF ALTERNATIVES�
�
�
�
�
3.1�
Current System: Describe the technical and operational characteristics of the current system (if applicable) by summarizing its functions, identifying the hardware used, and identifying the system’s input and output.�
�
�
�
�
�
�
3.2�
Proposed System: Describe the technical and operational characteristics of the proposed system.�
�
�
�
�
�
�
3.x�
[Alternative System Name]: Each alternative system in this section should be under a separate section header.  Generate new sections as necessary for each alternative system from 3.3 through 3.x.  Describe the technical and operational characteristics of each alternative system.�
�
�
�
�
�
�
4.0	COSTS�
�
�
�
�
4.1�
Development Costs:  For each alternative system described in the feasibility study, estimate the cost of the Define, Design, and Build system phases.�
�
�
�
�
�
�
4.2�
Operational Costs: For each alternative system described in the feasibility study, estimate the installation, operation, and maintenance costs of the system.�
�
�
�
�
�
�
4.3�
Non-Recurring Costs:  Present non-recurring costs of each alternative over the system life.�
�
�
�
�
�
�
�
4.3.1	Capital Investment Costs:  Include costs for capital investments.�
�
�
�
�
�
�
�
4.3.2	Other Non-Recurring Costs:  Include costs for other non-recurring costs.�
�
�
�
�
�
�
4.4�
Recurring Costs: Present the monthly and/or quarterly recurring costs of operating and maintaining the alternative over the system life.�
�
�
�
�
�
�
5.0	BENEFITS�
�
�
�
�
5.1�
Non-Recurring Benefits: Describe benefits that can be assigned dollar values.�
�
�
�
�
�
�
�
5.1.1	Cost Reduction: Describe cost reductions resulting from improved system operations.�
�
�
�
�
�
�
�
5.1.2	Value Enhancement: Describe benefits that enhance the value of an application system.�
�
�
�
�
�
�
�
5.1.3	Other:  Describe other benefits.�
�
�
�
�
�
�
5.2�
Recurring Benefits: Present the monthly and/or quarterly recurring benefits of operating and maintaining the alternative over the system life.�
�
�
�
�
�
�
5.3�
Non-Quantifiable Benefits: Describe benefits that cannot be quantified in terms of direct dollar values.�
�
�
�
�
�
�
6.0	COMPARATIVE COST/BENFIT SUMMARY�
�
�
�
�
6.1�
Cost of Each Alternative Over the System Life:  For each alternative, present costs in the period (year, quarter, month) in which they will be incurred.�
�
�
�
�
�
�
�
6.1.1	Non-Recurring Costs: Total the non-recurring costs previously itemized.�
�
�
�
�
�
�
�
6.1.2	Recurring Costs:  Total the recurring costs.�
�
�
�
�
�
�
�
6.1.3	Total Costs: Total the non-recurring and recurring costs subtotals for each year of the system life.�
�
�
�
�
�
�
�
6.1.4	System Life Costs: Calculate the total cost over system life by summing the total costs over the period of the system life.�
�
�
�
�
�
�
�
6.1.5	Present Value Cost: Calculate present value cost over the entire system life using authorized present value factors.�
�
�
�
�
�
�
�
6.1.6	Residual Value Estimate:  Calculate the remaining economic value of ownership of all IS resources as of the last month of the system life, as established by Federal guidelines.�
�
�
�
�
�
�
�
6.1.7	Adjusted Cost: Calculate the adjusted cost by subtracting the discounted residual value from the total present value cost.�
�
�
�
�
�
�
6.2�
Benefits:  Identify the period of benefits.  Enter the quantifiable dollar benefits for the period in which they are accrued, and make present value calculations.�
�
�
�
�
�
�
6.3�
Net Present Value: Calculate the net present value by subtracting the adjusted cost from the total present value of benefits.�
�
�
�
�
�
�
6.4�
Benefit/Cost Ratio: Calculate the benefit/cost ratio by dividing the total present value of benefits by the adjusted cost.�
�
�
�
�
�
�
6.5�
Payback Period: Calculate the year or month in which the sum of benefits first exceeds the sum of the costs expressed in current dollars.�
�
�
�
�
�
�
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