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RECOMMENDED POINT OF CONTACT FOR THIS DOCUMENT: Project Manager within program area, OCIO, or outside vendor.

The Point of Contact for the Document coordinates and insures that the document is completed. This individual as well as others in the program areas may also contribute in a collaborative fashion as is often necessary in systems development projects. The Point of Contact for the Document is not necessarily the funding agent.

1.0 Purpose

· To confirm  understanding on the goals and objectives for this project, to verify the resource roles and plan of action going forward using the best practices in project management

2.0 Outcome

· Each member of the project team and governance board understands and agrees with the project objectives, key deliverables and their respective roles and responsibilities.
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