CHECKLIST – PROCESS - SYSTEM TESTING
GUIDELINES FOR  USING CHECKLIST– TEST

This checklist is provided as part of Quality Assurance (QA) auditing for project process compliance with the SBA’s System Development Methodology (SDM).  The checklist assists QA in determining whether SBA testing procedures comply with the SBA development methodology requirements
 relative to the specific testing environments:  Development or Verification, Validation, and Testing.   

QA is required to complete the columns marked as “COMPLY” and “QA COMMENTS.”  Additional notes may be supplied.   

	QUALITY ASSURANCE  (name)                                                                                                            FORMCHECKBOX 
 Present   FORMCHECKBOX 
  In Absentia

 

	Project

	Testing Environment    FORMCHECKBOX 
 Development  FORMCHECKBOX 
 VV&T
	 Date/Time
	Location


	QA Reviewer
	Start Date:
	Completed Date:
	 Comments:

	
	
	
	


	
	To be completed by QA

	     CHECKLIST – CHECKLIST– TEST
	COMPLY
	QA COMMENTS

	
	Y
	N
	N/A
	

	
	
	
	
	

	
	PREPARATION 
	
	
	
	

	1. 
	Was the test team involved sufficiently early in the project to understand what was to be tested?
	
	
	
	

	2. 
	Are the current testing checklists sufficient to aid in testing?
	
	
	
	

	3. 
	Was the test environment prepared by Configuration Management so that testing could commence on-time?
	
	
	
	

	4. 
	
	Is there evidence that CM controlled all changes to the test environment?

	
	
	
	

	5. 
	Were testers aware of their responsibilities?
	
	
	
	

	6. 
	
	Was a Test Readiness Review conducted?
	
	
	
	

	
	CONDUCTING
	
	
	
	

	7. 
	Was an approved document used for conducting the testing, such as the Test Plan  (Unit and Integration)?

	
	
	
	

	8. 
	
	Were tests conducted based on the test procedures and scenarios in the approved VV&T Plan?
	
	
	
	

	9. 
	
	Was there defined and suitable monitoring of the testing?
	
	
	
	

	10. 
	
	Is there evidence that the tests were conducted in a reasonable order?
	
	
	
	

	11. 
	
	Does it appear that accurate records of test results were kept?
	
	
	
	

	12. 
	
	Does it appear that corrective action was taken to address discrepancies discovered, analyzed, and reworked?
	
	
	
	

	13. 
	
	Does it appear that discrepancies were entered and reviewed in a timely manner?
	
	
	
	

	14. 
	
	Does it appear that modifications made to the testing environment were made with approval?
	
	
	
	

	15. 
	
	
	Were modification approved through a change control procedure?
	
	
	
	

	16. 
	
	
	Is there documentation supporting the modifications?
	
	
	
	

	17. 
	
	
	Were modification made to the test descriptions, as required?
	
	
	
	

	18. 
	
	Does it appear that performance tests produce results that permit determination of performance in the operational environment?   
	
	
	
	

	19. 
	
	Is there sufficient test coverage to provide confidence that the functions being tested will operate correctly within the intended environment?
	
	
	
	

	20. 
	Have the software build procedures been verified, approved, and placed under CM control?
	
	
	
	

	21. 
	
	Is the applicable software and documentation associated with the build?
	
	
	
	

	22. 
	
	Was the software built successfully in the test environment using baseline documentation?
	
	
	
	

	23. 
	Has customer approval been obtained for the testing?
	
	
	
	

	24. 
	Are approved documentation available to the testers?
	
	
	
	

	25. 
	Has a testing schedule been published, agreed to, and baselined?
	
	
	
	

	26. 
	
	Was test data available for testing?
	
	
	
	

	27. 
	Is/was there an established procedure to ensure that all testing problems are/were logged and reviewed?
	
	
	
	

	
	FOLLOW-UP
	
	
	
	

	28. 
	Were the testing results documented using the Test Results and Evaluation Report?

	
	
	
	

	29. 
	
	Were all test logs, master test procedures, test records, and test problem reports collected and controlled?
	
	
	
	

	30. 
	
	Are all outstanding problem reports associated with the testing document for inclusion in the delivery package?
	
	
	
	

	31. 
	Did the appropriate authority determine that the system passed or failed the testing? 
	
	
	
	

	32. 
	Did CM perform a Functional Configuration Audit (FCA) prior to release?


	
	
	
	

	33. 
	Did CM perform a Physical Configuration Audit (PCA) audit prior to release?
	
	
	
	

	34. 
	Was the Installation and Conversion Plan updated, based on the testing results?
	
	
	
	

	35. 
	Were SDLC documents updated to reflect the testing findings?
	
	
	
	

	36. 
	Was a Management Summary Report prepared for each product produced or revised during the testing?

	
	
	
	

	37. 
	Do you get the impression that others value this quality assurance oversight of test activities?
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