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I have carefully assessed the System Support and Acquisition Plan for the (System Name).  This document has been completed in accordance with the requirements of the SBA System Development Methodology.
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1.0
GENERAL INFORMATION

NOTE TO AUTHOR:  Highlighted, italicized text throughout this template is provided solely as background information to assist you in creating this document.  Please delete all such text, as well as the instructions in each section, prior to submitting this document.  ONLY YOUR PROJECT-SPECIFIC INFORMATION SHOULD APPEAR IN THE FINAL VERSION OF THIS DOCUMENT.
The System Support and Acquisition Plan addresses necessary project support and acquisition activities such as acquisition of operating system hardware, supporting software packages, services of the vendor(s) who will provide and maintain these tools, and contractor support in the development, testing, and maintenance of the system.
1.0 GENERAL INFORMATION

1.1
Purpose

Describe the purpose of the System Support and Acquisition Plan.

1.2
Scope

Describe the scope of the System Support and Acquisition Plan as it relates to the project.

1.3
System Overview

Provide a brief system overview description as a point of reference for the remainder of the document.  In addition, include the following:

· Responsible organization

· System name or title

· System code

· System environment or special conditions

1.4
Project References

Provide a list of the references that were used in preparation of this document.  Examples of references are:

· Previously developed documents relating to the project
· Documentation concerning related projects
1.5
Terms and Abbreviations

Provide a list of the terms and abbreviations used in this document and the meaning of each.

1.6
Points of Contact

1.6.1
Information

Provide a list of the points of organizational contact (POC) who may be needed by the document user for informational and troubleshooting purposes.  Include type of contact, contact name, department, telephone number, and e-mail address (if applicable).  Points of contact may include, but are not limited to, helpdesk POC, development/maintenance POC, and operations POC.

1.6.2
Coordination

Provide a list of organizations that require coordination between the project and its specific support function (e.g., installation coordination, security, etc.).  Include a schedule for coordination activities.

2.0
Acquisition Activities

2.0 ACQUISITION Activities

This section will outline the activities and associated timeframes that require assistance from support organizations.  The task description, timeframe, and point of contact may be presented in a table, rather than in separate sections of this document.  Either presentation is considered acceptable.  Use of an automated tool to display this, such as MS Project, should be considered.
2.1
Task Description

This section provides a detailed description, including sub-tasking as necessary, of activities required to support organizations.  Each task in the following subsections should be listed under a separate section header.  Generate new sections and subsections as necessary for each task from 2.1.1 - 2.1.x.
2.1.x
[Task Name]

Provide a task identifier here for reference in the remainder of the document.  (Repeat as necessary for as many tasks as you have.)

2.1.x.1
Hardware Acquisition

Describe the general hardware acquisition activities for the task, including the responsible parties and the start and completion dates for each activity.  As necessary, identify any acquisition activities as a project milestone that must be met before additional activities can proceed.

2.1.x.2
Software Acquisition

Describe the general software acquisition activities for the task, including the responsible parties and the start and completion dates for each activity.  As necessary, identify any acquisition activities as a project milestone that must be met before additional activities can proceed.

2.1.x.3
Professional Services Acquisition

Describe the general professional services acquisition activities for the task, including the responsible parties and the start and completion dates for each activity.  As necessary, identify any acquisition activities as a project milestone that must be met before additional activities can proceed.

2.2
Timeframe

Provide a detailed schedule of acquisition activities and expected delivery dates.

2.3
Acquisition Dependencies and Impact

Describe the impact of acquisition on existing system operations and architecture.  Include any project activities that are dependent on the acquisition of hardware and/or software.
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