[image: image1.wmf]
2120 Riverfront Drive, Suite 100
Little Rock, AR  72227 

2719 N. Air Fresno Drive, Suite 107

Fresno, CA  93727

Borrower/Loan Information:

	SBA Loan Number:
	
	
	Loan Type (503/504):
	

	Borrower Name:
	

	SBA Loan Name (if different):
	

	Borrower Address:
	

	Collateral Location:
	

	Semi-Annual Prepayment Dates:
	
	
	Current Principal Bal.:
	$
	

	# of Payments Past Due:
	
	
	Amount Past Due:
	$
	

	Other Related Loans:
	
	
	Current P&I:
	$
	Status:     
	

	Other Related Loans:
	
	
	Current P&I:
	$
	Status:     
	


Certified Development Company Information:
	Name of CDC:
	
	CDC #
	

	Address of CDC:
	

	CDC Liquidation Officer:
	

	 E-mail Address:
	

	Telephone:
	
	Fax:
	

	Potential Conflicts of Interest:
	


Third Party Lender (TPL) Information:

	Name of TPL:
	

	Address of TPL:
	

	TPL Liquidation Officer:
	

	 E-mail Address:
	

	 Telephone:
	
	Fax:
	

	 Current Payoff of Loan:
	
	
	 Amount Past Due:
	$
	



1.
Justification for transfer to “liquidation” status (check one or more):
  
Non-Payment        Business Closed       Bankruptcy (attach Notice)       TPL Foreclosure
   Other Litigation      
Other (explain below)
Note: In the case of non-routine litigation, a separate litigation plan should be submitted to SBA District Counsel for approval with a copy to the Commercial Loan Servicing Center.
	Comments:


2.
Cause of business breakdown & workout attempts:
Latest Field Visit Date:       (Attach copy of report)

	Comments:


3.
List name, address, telephone numbers, SSN/TIN for all obligors and guarantors:
	



Describe Collateral in Space Below:
	


Fill in actual or estimated expenses as applicable:
	
	R/E
	M&E/F&F
	OTHER
	TOTAL

	Appraised Value -- Date:   
	
	
	
	

	Liquidation Value 
(75% Comm. RE / 80% Residential RE/50% M&E)
	
	
	
	

	
	
	
	
	

	Less Senior Liens
	
	
	
	

	Third Party Lender  
	
	
	
	

	Real Estate Taxes
	
	
	
	

	Personal Property Taxes
	
	
	
	

	Other
	
	
	
	

	
	
	
	
	

	Net Equity
	
	
	
	

	
	
	
	
	

	Estimated Liquidation Expenses
	
	
	
	

	Appraisal
	
	
	
	

	Environmental Reports
	
	
	
	

	Selling/Holding Costs (10% of Liq. Value)
	
	
	
	

	Attorney Fees/Litigation Expense
	
	
	
	

	Other
	
	
	
	

	Estimated Recovery from Collateral
	
	
	
	

	Estimated SBA Principal Balance
	
	
	
	

	Estimated Net Loss (if applicable)
	
	
	
	


Other Collateral Issues

Is casualty insurance policy still in force?       Yes        No 
Is life insurance policy still in force?       Yes        No 
If yes: $   Face amount of policy;  $   Cash Value of Policy     


  
CDC recommends approval of plan as proposed herein.
  
CDC recommends that SBA purchase the debenture on   .
  
CDC recommends that SBA delay purchase of the debenture.
  
Recommend SBA (bid $   ) (not bid) at TPL foreclosure sale scheduled for   . 

(Attach Exhibit A).
  
Other (explain below)

	Comments:


	Date:
	

	Name:
	

	Title:
	

	Signature:
	



The CDC’s recommended liquidation plan is hereby:
  
Approved

  
Declined

  
Approved with the following modifications (see comments)



  
Authorize CDC to order a broker’s opinion cost NTE $ ____________.
  
Authorize CDC to order a real estate appraisal cost NTE $ ____________.
  
Authorize CDC to order an environmental report cost NTE $ ____________.

  
Authorize CDC to order a title report cost NTE $ ____________.
	Loan Specialist Recommendation:
______________________________                                                 Date: ___________ 

Loan Specialist


Counsel Comments:
                                                               


Date: ___________

Center Counsel/Attorney Advisor

I Do (Do Not) Concur with Loan Specialist’s Recommendation:
                                                               


Date: ___________

Supervisory Loan Specialist

Details of Liquidation Plan
1. Justification for transfer to “liquidation” status (check one or more):

Indicate which box applies and give justification for liquidation classification.  If litigation is involved, complete litigation plan and submit to District Counsel and the Servicing Center.
2. Cause of business breakdown and workout attempts:

Attach copy of the most recent field visit report or memo.  SBA requires that a field visit be made within 60 days of un-remedied default in payment, or as soon as possible after default if assets of significant value may be in jeopardy, or within 15 days of any event causing an “in-liquidation” situation (such as bankruptcy, business shutdown or foreclosure of major collateral). If bankruptcy, consult with counsel before contacting borrower. 

3. List name, address, telephone numbers, SSN/TIN for all obligors & guarantors:
This information is critical and required in order to complete the charge off and referral of obligors at the conclusion of the liquidation.  Complete information should be provided on each obligor.

Liquidation Recovery Analysis
Fully describe all collateral in the collateral description section.  Values and liens for project real estate and M&E/F&F should be documented in the “R/E” and “M&E/F&F” columns.  Use most recent appraised values and indicate the appraisal date.  Liquidation values are to be calculated at 75% of appraised value for real estate and 50% for M&E/F&F.  With justification higher or lower percentages may be used, but must be explained in the collateral description section.  Use the “Other” column for additional collateral.  Selling/holding costs are normally estimated at 10%; however, if justified a greater or smaller percentage may be used.  Justification should be explained in the collateral description section.  The status of casualty and life insurance policies should be documented in the “Other Collateral Issues” section.
If it’s a foreclosure situation and you have a current appraisal you may skip this section and go directly to the protective bid analysis (exhibit A).  If this is the case, please refer to the protective bid analysis in the comments section.

CDC Recommendation & Recovery Plan
Provide justification and support for recommendation and outline recovery plan as indicated below.

Briefly describe the proposed liquidation process and the estimated time. Discuss actions to be taken to dispose of all collateral (e.g., voluntary sale, abandonment, judicial or nonjudicial foreclosure, public auction, compromise settlement, deed in lieu, etc.).

It is important to comment on any potential environmental concerns, the need for an environmental report, appraisal, broker’s opinion and/or title report. The CDC should also comment on any significant items of collateral missing.

If it appears the liquidation value of all collateral is insufficient to fully repay the loan, include discussion of what other options are considered feasible compared with the estimated costs to pursue (e.g., litigation against guarantors). 
CDC  503 / 504


Liquidation Plan





U. S. Small Business Administration


Commercial Loan Servicing Centers





Details of Liquidation Plan


Responses are required on all items listed below.


Place cursor inside box below each item and begin typing.








Liquidation Recovery Analysis


Place cursor inside boxes below and begin typing.





CDC Recommendation & Recovery Plan


Check box(es) with recommendation and enter dates/$ amounts in boxes as needed.





CDC 503/504 Liquidation Plan


Instructions





SBA’s Final Action


.








