February 7th EDMIS Workgroup Topic Areas

Data Collection
	Issue #1
	Collecting individual client training data vs. collecting aggregate client training data

	Impact
	SBA cannot analyze training data in aggregate form.  This data provides a general idea of how often and what types of training activities are provided by the partners but it does not provide a “direct line of sight to the customer.”  Currently most analysis and program measurements are primarily based on the partners counseling statistics due to the collection of aggregate training data in EDMIS.  

Without a direct line of sight to the customer it is possible some statistics could be inflated or inaccurate.  For example the total number of clients served or total number of clients trained may be inaccurate because the system is not identifying unique clients, just the sum of all the aggregate totals.

	Solution
	1. Modify ED system and XML Schema to allow users to collect/provide general event information and the ability to add clients (individual client data) to the event they participated in.  Additional fields may need to be captured during this process.  The process of capturing training data should be similar to how counseling data is captured.   Provide partners and vendors with updated requirement documentation.

	Examples
	1. Client Definitions – Counseling vs. Training
2. Training Workflow



Forms 641 / 888
	Issue #2
	SBA Forms 641 and 888 cause confusion on how client and service information should be captured instead of providing guidance on what information needs to be captured

	Impact
	The EDMIS system was initially created to electronically capture the information on Forms 641 and 888, but OED is considering shifting away from a form driven program to a more client driven program.

	Solution
	1. Eliminate forms as a collection mechanism and use them as a reference tool for what data to collect.
2. Continue to use forms but consolidate all information into one single form.

	Examples
	n/a



Additional Data Collection Items
	Issue #3
	[bookmark: _GoBack]The EDMIS system and forms do not collect additional data fields that are important to program stakeholders

	Impact
	Over time, stakeholders inside and outside the Agency have a need to collect additional data or measure clients/programs differently.   Without this data, SBA cannot respond to certain report requests.

	Solution
	1. Add additional fields

	Examples
	1. Client Intake
a. Age
b. Household Income
c. Household Size
d. Urban/Rural
e. Business – Primary NAICS
f. Business – Alternate NAICS
2. Individual Client Training Data
3. Counseling
a. Session Resulted in Completion of…(Business Plan, Marketing Plan, Loan Package, etc.)
4. Additional Training/Counseling Event Types (i.e. Initial Assessment, Referral, Mentoring Roundtable, Conference, Workshop, Webinar, Multi-Session Class) 



