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Karen Gordon Mills Confirmed by Senate as
the New SBA Administrator

Karen Gordon Mills was
sworn in on April 6, 2009, as
the new Administrator of the
U.S. Small Business
Administration (SBA) in
Washington, D.C.

Administrator Mills,
nominated to the position by
President Obama, has a 25-
year career of investing in
and growing small
businesses. She is the 23rd
Administrator of the SBA
since the agency’s

establishment in 1953.

During her confirmation
hearings she stated that “I
want to thank President
Obama for this opportunity to
serve as a voice for our
nation’s small business
owners and entrepreneurs”.
She also emphasized the
importance of our small
businesses. “Small business
is the backbone of the
American economy”, she
said. “The SBA has a vital
role to play in supporting our
nation’s small businesses so
that they can be the key
driver in getting our economy
moving again. | look forward
to leading this critical agency
at this important time”.

Until recently, Mills, of
Brunswick, Maine, was
president of MMP Group . In
2007, she was appointed by

Helping small businesses
start, grow and succeed.

Your Small Business Resource

Maine Gov. John Baldacci as
chair of the state’s Council
on Competitiveness and the
Economy, where she focused
on attracting investment in
rural and regional
development initiatives. She
also co-authored a Brookings
Institute paper on
competitive clusters.

Mills is also a member of the
Council on Foreign Relations
and has served as vice
chairman of the Harvard
Overseers. She holds a
degree in economics from
Harvard University and an
MBA from Harvard Business
School, where she was a
Baker Scholar. Mills and her
husband Barry Mills,
president of Bowdoin College
in Brunswick, Maine, have
three sons.
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The American Re-
covery and Reinvest-
ment Actis a na-
tional effort to grow
the U.S. economy by
stimulating job crea-
tion, freeing credit
markets, and invest-
ing in small busi-
ness.

It is now going to be
easier for small
businesses to get
immediate help and
lenders can take

advantage of much
stronger loan guar-
antees for govern-
ment-backed small
business loans un-
der President
Obama’s $15 billion
recovery plan.

The bill provides
$730 million to SBA
and makes changes
to the agency’s lend-
ing and investment
programs so that
they can reach more

small businesses
that need help. The
funding includes:

®  $375 million
for temporary fee
reductions or elimi-
nations on SBA
loans and increased
SBA guaranteed
shares, up to 90
percent for certain
loans

®  $255 million
for a new loan pro-

gram to help small
businesses meet
existing debt pay-
ments

®  $30 million for
expanding SBA’s
Microloan program,
enough to finance
up to $50 million in
new lending and
$24 million in tech-
nical assistance

(Continued see
page 2)
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(continued from page 1)
® grants to microlenders

®  $20 million for technol-
ogy systems to streamline
SBA’s lending and oversight
processes

®  $15 million for expand-
ing SBA’s Surety Bond Guar-
antee program

®  $25 million for staffing
up to meet demands for new
programs

HIGHLIGHTS:

®  $10 million for the Office
of Inspector General

The Act contains a package of
loan fee reductions, higher
guarantees, new SBA pro-
grams, secondary market
incentives, and enhance-
ments to current SBA pro-
grams that will help unlock
credit markets and begin
economic recovery for the
nation’s small business sec-

tor.

SBA is working to enact the
new programs created by the
passage of the bill and make
changes to the programs al-
ready in existence. Additional
information on the Recovery
Act is available online at
www.sba.gov/recovery/index.
html.

Witmer Jones

District Director

Temporary Elimination of Loan Fees on 7(a) and 504 SBA loans until December 31, 2009 or until allocation is ex-
hausted.

90 % guarantees on most 7(a) loans: Participating SBA lender will receive a 90% guarantee from SBA which will en-
courage lending to small businesses.

ARC Stabilization Loans which will provide deferred-payment loans backed 100% by the SBA of up to $35,000 to vi-
able small businesses that need help making payments on an existing, qualifying loan for up to six months. Intended
to give small businesses some temporary financial relief to keep their doors open and get their cash flow back on
track so they can maintain existing jobs and ultimately create new jobs. Repayment does not begin until 12 months
after the loan is fully disbursed. ARC loans cannot be made to cover payments on an existing loan that was guaran-
teed by SBA before the day the bill was signed into law, February 17, 2009.

Expanded Microlending: Provides enough extra funding to SBA-backed microlenders across the country for $50 mil-
lion in new SBA microloans. Microloans are delivered by non-profit community based intermediary lenders across the
country. Microloans can be made for up to $35,000 and come with technical assistance and training for every bor-
rower. NH microlender—www.ncic.org

Surety Bond Guarantee Program Expansion: Raises the maximum amount for contracts that qualify for SBA surety
bonds to $5 million, and up to $10 million on some contracts. Increasing these limits will allow more small busi-
nesses to compete for billions of dollars in contracts and help drive economic recovery.
http://www.sba.gov/aboutsba/sbaprograms/osg/index.html

Expanded 504 Refinancing Project: A new 504 refinancing program will help expand existing long term projects by
working with Certified Development Companies to restructure and refinance existing loans into SBA-backed 504
loans. The 504 Loan Program finances acquisitions or construction or owner-occupied buildings and heavy machin-
ery.

Small Business Investment Company (SBIC) Program Expansion: SBA SBIC’s may be eligible for additional SBA finan-
cial assistance. They will be required to invest 25% of their financing dollars in “smaller” enterprises. Find out about

the SBIC program.

(603) 225-1407
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SBA Expands Eligibility for 7(a) Loans To Spur Recovery Opportunities for Small Businesses

WASHINGTON - More small
businesses will be eligible for
U.S. Small Business Admini-
stration-backed loans, mean-
ing greater access to much-
needed capital in this tough
economy, as a result of a tem-
porary alternate size standard
for the agency's largest lend-
ing program.

SBA'’s alternate size standard
for its 7(a) loan program will
go into effect early next week
through Sept. 30, 2010. As a
result of the temporary
change, more than 70,000
additional small businesses -
including auto and RV dealer-
ships, auto industry suppliers
and others - could be eligible
to apply for SBA 7(a) loan.

“This is just one more step we
are taking to make sure small

businesses have access to
capital to keep their doors
open and employees working
during these tough economic
times,” SBA Administrator
Karen Mills said. “We have
seen signs that small busi-
nesses that are just outside
the traditional 7(a) size stan-
dard are being shut out of the
conventional lending market.
This temporary change will
help those businesses
weather these tough times
and help move our nation
closer to economic recovery.”

The temporary 7(a) loan size
standard will parallel the stan-
dard for the agency’s 504
Certified Development Com-
pany loan, and will allow busi-
nesses to qualify based on net
worth and average income.
The net worth for the company
and its affiliates can’t be in

excess of $8.5 million and
average net income after fed-
eral income taxes (excluding
any carry-over losses) for the
preceding two completed fis-
cal years can’'t be more than
$3 million. The alternate size
standard is available at the
offices of The Federal Register
today and will be published as
an interim final rule early next
week.

The temporary change to the
7(a) loan size standard is not
unprecedented.

SBA took similar actions in
1993, as a result of the reces-
sion of the early 1990s, and
again in 2005 as part of a
program aimed at helping
small businesses in the wake
of hurricanes Katrina and
Rita.

This change also means more
small businesses can take
advantage of benefits made
possible through the Recovery
Act. On March 16, the SBA
implemented two key provi-
sions of the Recovery Act that
raised the guarantee on 7(a)
loans to 90 percent and re-
duced fees for borrowers.
Since then, the agency has
seen average weekly 7(a) loan
volume increase by more than
25 percent and new SBA
loans made by nearly 450
lenders who had not made

loans since October 2008.

For more information about
SBA’s revisions to its small
business size standards, visit
http://www.sba.gov/size
indexwhatsnew.html and click
on “What’s New about Small
Business Size Standards.”

]
Business.gov Launches First Government-Sponsored Online Community for Small Businesses

WASHINGTON - SBA'’s Business Gateway Program announced today the launch of a new Web initiative - http://Community.Business.gov
- the first government-sponsored online community built specifically for small businesses.

The objective of the Business.gov Community supports the White House’s mission to create a transparent and connected democracy,
and aims to provide small business owners, bloggers, and the government with a place to discuss and share information about starting
and running a successful business.

An extension of Business.gov, the Business.gov Community combines discussion forums, blogs, an idea exchange, and more, and offers
advanced tools for navigating the labyrinth of government resources, policies, laws, and opportunities that impact the small business
owner.

In addition to providing a “home” where users can share expertise and unique experiences, the site also provides a pioneering opportu-
nity for small businesses to provide direct input into Business.gov and voice the ways government and the online community can better
serve them.

“Over the past year, we have significantly expanded our efforts to engage with small business owners, by giving them easy access to the
information they need to run their business,” said Nancy Sternberg, program manager of Business Gateway. “The launch of the Busi-
ness.gov Community represents a new milestone. Through the application of Web 2.0 technologies, we hope to unite small business
owners, industry experts and government, and take the program to a new level of collaborative knowledge-sharing and insight.”

Over the next few months, the Business.gov Community will expand to include additional features and resources that address specific
user interests and provide access to the wider pool of government and Business.gov partner resources available to the small business
owner.

About Business.gov

Business.gov is managed by the US Small Business Administration in partnership with 21 other federal agencies. This partnership,
known as Business Gateway, provides innovative information services to the small business community that save time and money, en-
gage citizens to participate, and enable collaboration across all key levels of government. Launched in 2004, Business.gov provides a

single access point to government services and information to help the nation’s businesses with their operations.
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SBA Revises Goodwill Lending Provisions in
SOP;

Will Consider Higher Limits Case-by-Case

WASHINGTON -The U. S. Small Business Administration an-
nounced that it is accommodating concerns raised regarding
the recently announced policy guidance on the financing of
goodwill. SBA will consider loans for larger goodwill amounts
on a case-by-case basis through August 31, 2009. The an-
nounced policy guidance originally allows SBA loans to be
used to finance goodwill, but limits that financing to no more
than half the loan amount, up to $250,000.

“We are aware of the concerns surrounding SBA limits to
goodwill lending and are taking measured steps to address
those concerns in a responsible manner,” said SBA Acting
Administrator Darryl K. Hairston. “SBA is committed to help-
ing our lending partners finance small business, but access
to capital must be balanced by our need to manage the risks
in our portfolio and the implications those risks have for po-
tential costs to the taxpayers.”

“Goodwill” is the difference between what a buyer pays for an
existing business and the book or fair market value of the
assets of the business. Goodwill is one of the riskiest assets
that can be financed, because it typically has no liquidation

value in the event a loan defaults.

Until the new Standard Operating Procedures, or SOP, were
issued for SBA loan programs last year, the previous guid-
ance for goodwill was that sellers should finance it when a
business was sold. However, as lenders increasingly used
SBA-guaranteed loans to finance business sales, the agency
issued more specific guidance, which was due to take effect
on March 1, 2009.

The new guidance, issued February 6, 2009, allowed use of
SBA-backed loans to finance goodwill up to a maximum of 50
percent of the loan amount, up to a maximum of $250,000.
The agency received comments from lenders and business
brokers expressing concern that such limit would effectively
stop business acquisitions at a time when many newly unem-
ployed individuals are considering the purchase of a busi-
ness.

After thorough consideration of the comments, SBA decided
to review loan applications that do not meet the guidance in
the SOP on a case-by-case basis. SBA will use the next six
months to study the types of transactions involving substan-
tial goodwill and consider a revision of the current policy
when the semi-annual update of SOP 50 10 is published in
September of 2009.

SBA IS TALKING

The SBA New Hampshire District
Office conducts monthly Web-
based lender training. Some of the
e topics covered in 2008 were: 504
—== | oan Program, Intensive Loan Ser-
~w vicing, Rural Lender Advantage
Loan Initiative, SBA’s SOP 50 10
(5) and the 10 Tab Purchase Pack-
age. In 2009 we will be introducing
new topics, our lending partners
will be notified in advance, via e-mail, of our upcoming ready
talk training sessions. If there is a topic you're interested in
and would like covered—Let Us Know. SBA’s contact is: Amy
Bassett, Business Development Specialist, at

(603) 225-1606 or amy.bassett@sba.gov.

PATRIOT EXPRESS
YOUR KEY TO BUSINESS SUCCESS
TEN-HUT!
NEW HAMPSHIRE/
MILITARY
COMMUNITY

Are you planning to exchange

your military duties for those

of a small business owner?

The U.S. Small Business

Administration has you covered —
* Counseling

Training

Patriot Express loan initiative

Contracting

Disaster Recovery

* ¥ % %

Visit www.sba.gov/patriotexpress/index.html, contact your local
SBA office (visit the local resources section at www.sba.gov or
look under U.S. Government in you telephone directory) or call
1-800-U-ASK-SBA for more information on how the U.S. Small
Business Administration is helping veterans and their spouses
who want to establish or expand a business.

S8 programs and servios are

SBA: Helping Small Business Start, Grow and Succeed. s sy

For additional information on the Veteran’s
Program contact: Miguel Moralez at (603)
225-1601 or miguel.moralez@sba.gov
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Small Business Persons of
the Year

Joyce and George Korn
Safeway Training & Trans-
portation Services, Inc.

Young Entrepreneur
of the Year

Melissa Page

Melissa Page Skin-
care and Cosmetics,
Inc.

Woman Business
Owner of the Year

Glenda Godshall
Nashua Nutrition

Special District Champion of
the Year

Karen G. Pollard

Financial Services
Champion of the
Year

Richard D. Holden

Jeffrey H. Butland Fam-
ily-Owned Business of
the Year

Deborah Frawley Drake
Lakes Region Linen, Inc.

SCORE Counselor of the
Year

Theodore Papoutsy

Northeast Regjon |
Small Business Prime
Contractor of the Year

Ross Miller
Safety Net Solutions,
Inc.

NH and New England
Home Based Business

Champion
Mary Ann Kristiansen
Hannah Grimes Center

i

Financial Services
Champion of the
Year

John H. Martin

Small Business
Journalist of the

Year
Jeremiah D. Turner

SBDC Service Excel-
lence and Innovation
Center of the Year

Heidi Edwards Dunn

Women in Business
Champion of the Year

Leslie A. Sturgeon

Veteran Small Busi-
ness Champion of
the Year

James E. Goss
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Lender Name
BANCO POPULAR NORTH AMERICA $1,093,500 2
BAY COLONY DEVELOPMENT CORPORATION 91,000 1
BRANCH BANKING AND TRUST COMPANY 1,500,000 1
CAPITAL REGIONAL DEVELOPMENT CORPORATION 2,577,000 5
CENTRIX BANK & TRUST 1,355,500 16
CIT SMALL BUSINESS LENDING CORPORATION 740,000 1
CONNECTICUT RIVER BANK, NATIONAL ASSOCIATION 1,590,000 12
ENTERPRISE BANK AND TRUST COMPANY 150,000 2
FIRST COLEBROOK BANK 808,080 7
FRANKLIN SAVINGS BANK 505,000 3
GRANITE STATE ECONOMIC DEVELOPMENT CORP. 8,122,000 23
HAMPSHIRE FIRST BANK 979,000 3
KENNEBUNK SAVINGS BANK 100,000 1
LACONIA SAVINGS BANK 3,738,500 32
LAKE SUNAPEE BANK, FSB 245,000 6
LEDYARD NATIONAL BANK 100,200 4
MEREDITH VILLAGE SAVINGS BANK 900,000 1
MONADNOCK COMMUNITY BANK 692,900 6
NEW ENGLAND CERTIFIED DEVELOPMENT CORP. 524,000 1
NORTHERN COMMUNITY INVESTMENT CORPORATION 346,000 1
NORTHWAY BANK 1,901,100 44
OCEAN BANK 1,105,800 5
PASSUMPSIC SAVINGS BANK 668,500 6
PENTUCKET BANK 266,700 2
PROFILE BANK, F.S.B. 169,000 2
RBS CITIZENS, NATIONAL ASSOCIATION 2,250,900 47
SAVINGS BANK OF WALPOLE 90,000 2
SOVEREIGN BANK 185,000

ST. MARY'S BANK 260,300 10
SUPERIOR FINANCIAL GROUP, LLC 25,000 2
TD BANK, NATIONAL ASSOCIATION 1,987,700 7
THE PROVIDENT BANK 155,000 2
WELLS FARGO BANK, NATIONAL ASSOCIATION 950,000 1
WOODSVILLE GUARANTY SAVINGS BANK 1,808,700 5
Grand Total $37,981,380 268

Training/Workshop Calendar

A list of additional events from SBA and our resource partners may be found at www.sba.gov/nh under Training Calendar.

May 12—Small Business Strategies to Survive & Thrive in a Recession presented by Portsmouth SCORE

May 15—Down and Dirty Finance for Your Business presented by Women’s Business Center

May 19—Business Start Up Basics presented by NH Small Business Development Center

SBA New Hampshire The U. S. Small Business Administration was created in 1953 to maintain and strengthen the nation’s economy
Management Staff by aiding, counseling, assisting, and protecting the interests of small businesses and by helping families and
businesses recover from national disasters.

Witmer H. Jones SBA’s New Hampshire District Office is your small business resource for access to capital, counseling services,
District Director training, and government contracting opportunities, to help start or grow a small business in New Hampshire.
Our programs and services are delivered through participating lenders and our resource partners, SCORE:
. Counselors to America’s Small Business, Small Business Development Centers and Women’s Business Center.
Alice L. Zachos

H et : Granite Herald is produced by the U. S. Small Business Administration’s New Hampshire District Office. Sub-
Assistant District Director scribe to Granite Herald by registering online at web.sba.gov/list. Look for New Hampshire News.
Send questions or comments to the Granite Herald Editor, Claire Rousseau, Business

Robert S. Weich Development Specialist, at claire.rousseau@sba.gov

District Counsel
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