January 24th EDMIS Workgroup Topic Areas

System Communication Issues
	Issue #1
	Non-descriptive error messages for uploaded client records  

	Impact
	EDMIS produces an error report for users submitting client records through the EDMIS XML upload tool.  If a user is new to the system or has never encountered a similar error in the past, most of the time they are unfamiliar with how to resolve the issue due to the short description provided.  Users are also unsure if the error is related to data entered or a host system related issue.

	Solution
	1. Create and post a help file for all EDMIS error descriptions online with typical resolution.
2. Review EDMIS business logic and provide complete and accurate data and system requirement documentation to all partners/vendors online.
3. Provide partners/vendors with a similar XML feed containing error file information for easier diagnosis. 

	Examples
	1. “Date Counseled on Part 3 cannot be prior to Client Signature Date on Part 1 and 2.”
2. “Client signature date cannot be changed after the fiscal year.”
3. “At least one country must be checked when the client is currently exporting under Part 2.”
4. “Either LocationCode or OfficeCode is a required field.”
5. “LocationID ‘xxxxxx’ is invalid.”
6. “There can only be one session with history designated as New Case.”
7. “Counseling hours (Contact + Prep) must be at least 30 minutes for initial telephone counseling session.”
8. “CounselingRecord_ClientType and CounselorRecord_SessionType should match as history is new case.”
9. “There can be only one session with history designated as New Case.”
10. “Session Type can't be Update Only for first Session.”



	Issue #2
	Error reports provided to users 24-48 hours after original submission  

	Impact
	After users submit client records through the EDMIS XML upload tool, they are provided with feedback on their submission usually 24-48 hours later on any errors that occurred during the upload process.  Because partners usually upload this data close to the submission deadline, they sometimes do not have enough time to correct errors before their deadline.  Also, some users don’t realize they have any errors with their client records and don’t fix them which cause a difference in totals between SBA and the partners when reporting on performance.

	Solution
	1. Provide real-time feedback on client records submitted – do not process all client records submitted in nightly batch process.
2. Review SBA EDMIS SLA’s on EDMIS error submission response time.

	Examples
	n/a



New Reports / Modifications to Reports
	Issue #3
	Resource Partners believe there is an issue with the accuracy and transparency of the data received by SBA

	Impact
	Without access to the data received by SBA, the partners cannot verify that the data submitted is complete and accurate.

	Solution
	Provide partners easier access to a summary report of client records to verify against their host system’s record totals.
· How is this information different than what is provided in the EDMIS Management Report/Operational Report?

	Examples
	1. [bookmark: _GoBack]Demonstration in EDMIS



	Issue #4
	Filter controls on Management Reports

	Impact
	The filter controls on the Management Reports only allow SBA/management users to view information at the highest summary level of the chosen filter.  This makes it difficult for management to compare multiple organizations or drill down to the lowest level of any organization.

	Solution
	1. Modify filter controls to allow a management user to filter on one or many Partner Types, Partners and/or Locations.  Modify filter controls to filter on one or many SBA Offices.

	Examples
	1. [image: ]




	Issue #5
	Existing canned reports don’t capture all the necessary reporting needs

	Impact
	Without the ability to pull or filter data differently, management cannot measure their programs effectively.

	Solution
	1. Build a new reporting interface to allow users to build simple ad hoc reports on reported client data.
2. Create new reporting criteria and build additional canned reports for current reporting needs.

	Examples
	1. Funding Source Report – view client activity by funding source codes and partner type.
2. Counseling/Training Topic Report – view counseling and training reports broken out by fiscal year, partner type and counseling/training topic.
3. Veteran/Military Report – view all veteran and military clients receiving counseling and training
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