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Sean Kouplen named 201 | Oklahoma
Financial Services Champion of the Year

Regent Bank CEO Sean Kouplen is
the SBA’s 2011 Oklahoma Financial Ser-
vices Champion of the Year.

“Most bank CEOs tend to locate their
office at the back of the bank, behind walls,
secretaries, etc., so that they are protected
from clients. | am exactly the opposite. My
office is out front, in plain view of our cli-
ents so that they can stop by and visit anytime they
would like,” Kouplen said.“For the last two years, |
actually functioned with no office at all. I spent all
of my time out at our clients’ place of business, vis-
iting with them and learning how we could better
serve them. Now | have an office, but | am rarely
there.”

Kouplen fulfilled a longtime dream in April
2008 when he and his close friend Dow Hughes led
a group of 70 investors who purchased Regent
Bank, a 110-year old community bank headquar-
tered in Nowata. Prior to that, Kouplen served as
president and chief operating officer of Grand Bank
and chief operating officer at Citizens Security Bank
in Bixby. In August 2008, Regent Bank expanded
into the Tulsa market and heightened its focus on

small business banking. The bank has dou-
bled in size in less than three years and has
won numerous awards for its business and
community focus. Regent Bank made more
than $52 million in loans in 2010 alone.

“In a market where most bankers’ first in-
stinct is to say no, Sean is creative and thinks
outside the box when it comes to helping
small businesses achieve their dreams. He will re-
search ways to get them the loan that they need to
grow and reach their goals, or use his vast network
to help our clients make contacts that they may not
have otherwise had access to,” said Danielle Con-
rad, Kouplen’s executive assistant.

Kouplen earned his bachelor’s degree in agri-
culture economics and his master’s in business ad-
ministration from Oklahoma State University. He is
also an author and nationwide speaker advocating
the importance of focus and passion in our lives. His
book, Out of the Blocks, is a modern parable for
new college graduates going through 12 key life
lessons that make the difference in starting off well
in the race of life.

See list of SBA Oklahoma award winners on page 2

SBA Launches New Online ‘Lender Toolkit¢’

Lenders now have access to
more in-depth information and

o] ender FAQs provide answers to
questions about the SBA’s approach on

resources on SBA loan pro-
grams through the new Lender

the financing and underwriting of loans

Toolkit on the agency’s redesigned website.
The online Lender Toolkit features:

eFind a Loan Package, which allows users to
select a loan type and download all the associated
forms.

eFind a Service Center enables the lender to
search for servicing center contact information based
on the loan processing parameters of loan type and
stage.

to small business owners.

eRecent Standard Operating Procedure (SOP)
notices, which display current versions of loan proc-
essing, servicing and liquidation documents along
with a copy highlighting any updates.

e\Weekly Lending Report, which provides de-
tails on lending activity for SBA loan programs,
along with comparisons for FY 2009, 2010 and 2011
for the period ending that week.

The Lender’s Advantage is published by the U.S. Small Business Administration’s Oklahoma District Office, located at 301 N.W. 6th St. Suite | 16, Oklahoma City, OK 73102, to
provide relevant and timely information to Oklahoma lenders. For questions or more information, call Darla Booker, 405-609-8012 or email

darla.booker@sba.gov. All of the SBA’s programs and services are provided to the public on a nondiscriminatory basis.
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2011 Oklahoma

Small Business Award Winners

President and Owner
Interim Solutions for Government LLC
Oklahoma City

Young Entrepreneur of the Year
Kelsy Eakin, President/CEO

Keljo Solutions

Tulsa

] Jeffrey Butland Family-Owned Business of the Year
Donny Simmons, Owner

Push 'Em Station

Mead

Home-Based Small Business Champion of the Year
Patricia E. Beck, Self Employment Training Coordinator
Great Plains Technology Center

Lawton

Minority Small Business Champion of the Year
Sharron D. Jackson, Business Coach

Metro Technology Centers

Oklahoma City

Women in Business Champion of the Year
Majick RavenHawk, Founder/CEO

Engage Life & RavenHawk International

Tulsa

Veteran Small Business Champion of the Year
Lisa Thiessen, Business Development Specialist
Southwestern Oklahoma State SBDC
Weatherford

Women’s Business Center of Excellence
RElI Women’s Business Center
Dr. Barbara Rackley, coordinator
Durant
Lori Broyles, coordinator
Oklahoma City

What Fred said.............

Q. Can SBA loans be
used to open a liquor store?

A. 7aloans can be used
for any legitimate, legal busi-
ness purpose. As long as the
the consumption of alcohol is
legal in a county, then the

entrepreneur is eligible for an
SBA loan. Many people
think liquor stores, wine
stores and beer distributors
are not eligible for an SBA guaranty because of
the products they sell.

Fred Munden

Lead Lender
Relations Specialist
Fred.munden@sba.gov

Liquor stores do well in almost any economic
environment which makes them good credit risks
for most lenders. SBA loans are attractive to
lenders because they have a guarantee from the
SBA that protects the lender in the event of de-
fault.

Q. If a business is not listed on the fran-
chise registry, but the franchise agreement and/
or licensing agreements have been reviewed by
SBA for previously submitted loans, must SBA
review them again with future application sub-
missions?

A. If the business is not listed on the fran-
chise registry, their agreements must be reviewed
every time an application is submitted. The
agreements can differ by region, vary over time,
and/or policies can change between submissions.

What do you think?

Share your suggestions or feedback

about this newsletter at
timothy.jeffcoat@sba.gov
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Oklahoma April 201 1 Lending Scalis—47 Tocal Loans

Approvals by Lending Programs Approvals Made by Industry

Full-Service Restaurants

All Other Specialty Trade Contractors

7
@ Limited-Service Restaurants

Contract CapLine General Freight Trucking, Long-Distance, Less Than Truckload

) Landscaping Services
CommunityExpress

Offices of All Other Miscellaneous Health Practitioners

PatriotExpress Soil Preparation, Planting, and Cultivating

SBAExpress All Other Home Furnishings Stores

All Other Legal Services

EWCP

All Other Personal Services

504

All Other Professional, Scientific, and Technical Services

Beauty Salons

Clothing Accessories Stores

Drywall and Insulation Contractors

Approvals of Start Ups vs. Existing Borrowers Engineering Services

Fabricated Pipe and Pipe Fitting Manufacturing

Facilities Support Services

Farm and Garden Machinery and Equipment Merchant

Flour Milling

Existing Food (Health) Supplement Stores

40% Furniture Stores

Graphic Design Services

Machine Shops

New Single-Family Housing Construction (except Operative

Nursing Care Facilities

Offices of Physicians (except Mental Health Specialists)

Other Building Equipment Contractors

Rl (RPr|IRP|IP|RP[(RP|IRP|P[P|RP[(P|RP[FP|IRP|RP[FRPR|RP[P|IRP|RP|[FRP|RP[RP|FRP|P[R]|RLR[NINNINNIMNWW WOV

Approvals by County Other Electronic Parts and Equipment Merchant Wholesalers
Passenger Car Rental
Tulsa 17 Comanche 1 Periodical Publishers
Oklahoma 16 Garfield 1 Pharmacies and Drug Stores
Cleveland 2 Garvin 1 Roofing Contractors
Custer 2 Muskogee 1 Sewing, Needlework, and Piece Goods Stores
Logan 2 Noble 1 Toy and Hobby Goods and Supplies Merchant Wholesalers
Texas 2 Pottawatomie 1 Women's, Children's, and Infants' Clothing and Accessories
Top 10 Loan Approvals in April 201 |
Lender Loan Amount Borrower City
THE F&M BANK & TRUST COMPANY $3,500,000 Oasis Supply and Trade LLC Oklahoma City
BANCFIRST $3,000,000 Interim Solutions for Government Oklahoma City
BANCFIRST $2,000,000 Marco's Pizza Edmond
FIRST STATE BANK $1,250,000 T /JINSPECTIONS, INC. Edmond
TULSA ECONOMIC DEVEL CORP $1,018,000 Lakewood Care Center Tulsa
SECURITY BANK $992,400 Albert G's Bar-B-Q, Inc. Tulsa
SMALL BUS. CAP. CORP $968,000 Piping Enterprises Company, LL Sand Springs
METRO AREA DEVEL CORP $902,000 Kelly Medical, PC Oklahoma City
BANCFIRST $800,000 The McCalmon Group, Inc. Tulsa
LIVE OAK BANKING COMPANY $750,000 Michael Dotson, RPh. Tulsa
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FY 2011 Top Lenders & CDCs
Thru April s 0 6
Top volume lenders by number of loans p ’—l l ’—/ T
Lender # of Loans Loan $
BancFirst 67 loans $32,157,100
Arvest Bank 30 loans $4,696,513 Meet the Oklahoma DePUt)'
Security Bank 23 loans $9,456,000
JP Morgan Chase Bank, N.A. 19 loans $2,351,500 DIStrICt DI reCtor
Triad Bank, N.A. 15 loans $9,378,000
Superior Financial Group, LLC 13 loans $125,000 Tim Jeffcoat is the deputy
First Oklahoma Bank 12 loans $7,283,000 director for the SBA’s Okla-
Borrego Springs Bank, N.A. 11 loans $405,000 homa District Office. He assists
Great Plains National Bank 10 loans $6,713,100 in and shares with the district
RCB Bank 9 loans $6,081,500 director the responsibility to
Top volume CDCs by number of loans oversee the delivery of SBA
Metro Area Development Corporation 16 loans $9,123,000 programs and services directly
Rural Enterprises of Oklahoma, Inc. 15 loans $9,856,000 and through several resource partners to the small
Tulsa Economic Development Corp. 11 loans $5,460,000 businesses and lender communities throughout the
Small Business Capital Corp. 8 loans $2,199,000 state. Tim began in tl:]is position MarCh _15' 2010.
Top volume lenders by dollar value of loans Jeffcoat's career includes various private se_:ctc_)r
- executive leadership and management roles, princi-
Bancfirst 67 loans 932,157,100 pally in marketing management, business develop-
First F.manual Bank 8 loans $9,614,300 ment and international business.
ifi‘;‘;rg‘;:s”'\':A ﬁ :g::i ig’g:'ggg In July 2001, Jeffcoat moved to Oklahoma City
First OkIah'on';a.Bank 12 loans $7’283IOOO to accept an.execu“.ve pOS.Itlon n marke.tl.ng and
X - e sales for an international firm. He transitioned to
Great Plains National Bank 10loans 26,713,100 federal service June of 2003 with the U.S. Depart-
RCB Bank 9 loans $6,081,500 ment of Transportation.
Arvest Bank 30 loans 54,696,513 Jeffcoat is a 1986 graduate of Auburn University
Regent Bank 6 loans 94,437,154 with a master's of business administration degree.
The F & M Bank & Trust Company 1loan $3,500,000 He earned his bachelor’s of science degrees market-
Top volume CDCs by dollar value of loans ing and commercial music.
Rural Enterprises of Oklahoma, Inc. 15 loans $9,856,000 ~ During his spare time, Jeffcoat competes in iron-
Metro Area Development Corporation 16 loans $9,123,000 dls_tance triathlons, and teaches bl_Jsme_ss and quant.l_
Tulsa Economic Development Corp. 11 loans $5,460,000 tative methods classes for the University of Phoenix
Small Business Capital Corp. 8 loans $2,199,000 and Keller Graduate School.

FY 2011 504 Participating Lenders thru April

1st Bank Oklahoma 1 loan $283,507 First National Bank of Muskogee 2 loans $2,369,500
Advantage Bank 1loan $237,625 First National Bank of Oklahoma 3 loans $2,210,000
AVB Bank 2 loans $672,125 First United Bank & Trust Company 1 loan $832,550
Armstrong Bank 1loan $187,500 Great Plains National Bank 1loan $237,978
Arvest Bank 3 loans $1,397,500 InterBank 4 loans $2,237,654
BancFirst 5 loans $3,985,014 IronStone Bank 3 loans $1,668,589
BOKF, Inc. 2 loans $478,750 Kirkpatrick Bank 1 loan $2,300,000
Century Bank of Oklahoma 1 loan $1,365,000 Legacy Bank 1loan $6,821,000
Citizens Security Bank & Trust Company 1loan $258,750 Security Bank 1loan $425,000
First American Bank 1 loan $117,500 Summit Bank 6 loans $4,970,500
First Bank & Trust Co. 1 loan $159,285 | | The City National Bank & Trust Company 1 loan $592,651
First Commercial Bank 1loan $237,500 Triad Bank, N.A. 3 loans $399,562
First Fidelity Bank, N.A. 1 loan $704,984 Vision Bank, N.A. 1 loan $275,000
First Liberty Bank 1 loan $1,100,000




