U. S. Small Business Administration

Regional Success Story

Houston District Office

SBA resources help
small business owner

The Baker’s Dozen Kolaches
and Donuts is owned and operated by
Laura Auhing. With the help of her
husband Rick, Laura opened the
neighborhood donut shop in Hock-
ley, Texas.

The stay-at-home mom turned
entrepreneur stumbled on the donut
industry by accident when she was
looking for a temporary part time job
to make a little vacation spending
money.

Laura found the part time job at
a local donut shop with no food or
retail industry experience.

Her eagerness to learn and work
hard paid off when the owner asked
her to come back after her return
from vacation.

The owner took Laura on a jour-
ney of a lifetime. Laura helped the
owner expand the business and she
was able to learn everything about
opening new stores and expansion.

The Ft. Bend county Small
Business Development Center
(SBDC) counselors helped Laura fine
tune her own business plan and apply
for an SBA loan.

SBDCs are partially funded by
the SBA and provide assistance to
new entrepreneurs and existing small
business owners in all phases of busi-
ness operation.

Today, Laura and her husband
have two locations.
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Message from Regional Administrator
Yolanda Garcia Olivarez

Government Contracting 101:
Five Winning Tips!

Can you imagine your small business providing
that key product or service to the Department of Navy,
the Environmental Protection Agency or the Depart-
ment of Agriculture?

All of this can be a reality! The federal government
spends more than $500 billion a year in contracts,
making it the largest purchaser of goods in the world.
Small businesses throughout the country CAN and
should take advantage of contracting opportunities so
that they can grow, innovate and create jobs!

At SBA we have a variety of resources to assist small firms in navigating govern-
ment contracting. We want to help entrepreneurs learn how to navigate government con-
tracting and here are five winning tips:

Get a counselor. You can find counselors in 68 SBA district offices, 900 Small
Business Development Centers, 110 Women’s Business Centers, 350 SCORE chapters,
and 300 Procurement Technical Assistance Centers (PTACs) across the country. These
professionals are standing by to help you get in the contracting game, and most of their
services are free. Visit www.SBA.gov/direct.

Get certified. A number of certification programs can increase your chances of win-
ning a contract. SBA’s 8(a) program provides counseling, mentoring and access to set-
aside and sole-source contracts. Service-disabled veteran-owned businesses and small
companies in Historically Underutilized Businesses Zones (HUBZones) are also eligible
for set-asides. SBA recently launched the Women’s Federal Contract Program which
opens up contracting opportunities for women-owned small businesses in more than 300
industries where they are underrepresented. Find out more at www.SBA.gov.

Be targeted. The most successful contractors have a specific product or service that
federal agencies need. Decide what you have to offer and target your efforts at the federal
agencies that need it most.

Market your business. Get your foot in the door by attending matchmaking events
with agency contracting officers, or by reaching out to agencies’ Offices of Small and
Disadvantage Business Utilization (OSDBUSs). Visit www.osdbu.gov to find out more.

Identify contracting opportunities. Be proactive! Once you’ve determined the
agencies most likely to buy from you, you need to find contracts to bid on. Stay in close
contact with the agency’s OSDBU and contracting officers you have met, and visit the
Federal Business Opportunities Web site (www.fbo.gov), which has a list of all contracts
available for bid. Also, look for new tools like green.sba.gov, an online portal that houses
all of the clean-energy small-business opportunities across the federal government.

Winning a government contract is hard work, but small business owners are not in it
alone. Contact us today to learn how government contracting can benefit your small busi-
ness.



http://www.sba.gov/direct
http://www.sba.gov/direct
http://www.osdbu.gov/
http://www.fbo.gov/
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District News and Announcements

LRGY District Office

RA receives award in Corpus Christi

SBA Regional Administrator, Yolanda
Garcia Olivarez, received the Dora Cervera
Mirabal Award from the Corpus Christi His-
panic Chamber of Commerce on Wednesday,
January 18, 2012 at the Solomon Ortiz Conven-
tion Center in Corpus Christi, Texas.

"The Dora Cervera Mirabel award is pre-
sented to a woman 'who has gone above and
beyond to move her community ahead.' I can
think of no one more fitting this description
than Yolanda Olivarez. Over the past two
years, she has been a tireless advocate for Cor-
pus Christi's small business community, help-
ing women throughout South Texas access
capital, contracts and counseling so that they
can build their businesses, create jobs and
achieve the American dream. I congratulate
Yolanda on this well-deserved recognition of
her service to the community," stated SBA
Administrator Karen Mills.

With an audience of over 500 in attend-
ance, Yolanda received her award to a standing
ovation. Born and raised in Corpus Christi,
“Yolanda Garcia Olivarez remembers how
much she admired Dora Cervera Mirabal. Oli-
varez watched the dedicated author, business-
woman, civic leader and philanthropist carry
out her vision for the community with a passion
that inspired everyone who knew of her.” "She
was a pioneer, an amazing lady in her own right
and she certainly cared about the community,"
Olivarez said.

El Paso District Office

District staff participates at forum

The SBA El Paso District Office partici-
pated in the Contractors Networking & Team-
ing Forum held on January 17, 2012 by the
Contract Opportunities Center of the El Paso
Community College with more than 214 at-
tendees. Firms in attendance learned about
future U.S. Army Corps of Engineers’ projects
planned for Fort Bliss Military Base including
plans for the new army hospital.

Representatives at the event included Car-
olyn L. Staten- Deputy, Office of Small Busi-
ness Programs U.S Corps of Engineers; John
Rodgers, - Chief, Fort Hood/Fort Bliss/ Lack-
land Air Force Base Hospital Acquisition Sec-
tion Fort Worth District National Contracting
Organization; Mitch Alguadich- Senior Project

Manager; Mauruce Salata- Senior Architect and
Jeffery Allen- Hospital Project Manager.
Participants were provided an opportunity
to begin relationships with prime contractors
seeking to partner or team; and meet prime
contractors seeking qualified subcontractors.

Lubbock District Office

District welcomes Derenda Fisher

Derenda Fisher has recently joined the
SBA Lubbock District Office as a Lender Rela-
tions Specialist.

Ms. Fisher began her SBA career in 1992
in the Disaster Loan Program - Area 3 as a
Loan Specialist in Dallas, Texas. She was
subsequently hired to work in the Dallas SBA
Regional Office as a Loan Specialist under the
Surety Bond Guarantee Program and as a Loan
Specialist at the Corpus Christi SBA Branch
Office.

In 1995, Ms. Fisher left SBA and began a
14 year career in the banking industry. She has
worked for several banks including Bank One,
N.A., Wells Fargo, N.A. and Banco Popular,
N.A. She held the title of Vice President - SBA
Lending at these institutions as well as several
others.

Ms. Fisher returned to SBA in 2009 as a
Loan Specialist processing SBA 7(a) loans in
Citrus Heights, California. For the past two
years, she held the position as a Loan Specialist
at the SBA National Disaster Loan Resolution
Center in Santa Ana, California.

Ms. Fisher is a 1991 Graduate with High-
est Honors from the University of Texas at
Arlington. She holds a Bachelor of Business
Administration degree in Management.

The Lubbock District Office is pleased to
have her on our staff and believe she will be a
great addition to our team!

San Antonio District Office

Regional Administrator visits San Antonio

The San Antonio District staff welcomes
Regional Administrator Yolanda Garcia-
Olivarez as she arrives in town carrying on a
full agenda of scheduled meetings with re-
source partners, community leaders and local
media in San Antonio and Austin, Texas.

During the two-day visit, January 26-27,
she met face-to-face with members of the Cen-
tral Texas Association of Government Guaran-
teed Lenders; South-West Texas Border Small
Business Development Center’s Directors dur-
ing their semi-annual management training;
Ramiro Cavazos, President/CEO, Hispanic
Chamber of Commerce; Hope Andrade, Secre-
tary of State; Marjorie McColl Petty, Regional
Director, U.S. Department of Health & Human
Services; Claudia Conner, Director of Austin
Women'’s Business Center; and Gary Lindner,
President/CEQ, People Fund.

RA Olivarez led these conversations fo-
cused on the needs of small business owners
and the importance of SBA and resource part-

ners to work together to meet those needs for
business growth and job creation.

(Pictured L-R: Yolanda Olivarez, Hope Andrade and
Marjorie Petty)

RA Olivarez took the opportunity to meet
with local media from La Prensa de San Anto-
nio, San Antonio Business Journal, San Anto-
nio Express-News and El Mundo newspapers
to deliver a message, “SBA continues building
strong relationships with our resource partners
and community leaders to assist small business
owners with counseling, access to capital and
contracting opportunities to start, build and
grow their businesses.”

Oklahoma District Office
Computer & Internet Security

Small businesses increasingly rely on
computers and the internet to conduct their day
to day business. To address the potential
threats organizations may face in an electronic
environment, the Oklahoma District Office is
working with SCORE, the National Institute of
Standards and Technology (NIST), and the
Federal Bureau of Investigation (FBI) to spon-
sor the 2™ Computer & Internet Security Work-
shop in Oklahoma City April 25 at Oklahoma
City University’s Meinders School of Busi-
ness. The free workshop will present infor-
mation to help entrepreneurs learn how to se-
cure their electronic data.

Richard Kissel, senior information securi-
ty analyst for NIST, will lead the Oklahoma
City workshop. With more than 20 years of
experience in the information security profes-
sion, Kissel is author of the guide Small Busi-
ness Information Security. He spends his time
on the road educating entrepreneurs about the
potential security trouble spots caused by e-
mail, social media, online banking, web surfing
and downloading software.

“An important part of SBA’s mission is to
ensure small business owners are prepared to
deal with a disaster,” said Dottie Overal, Okla-
homa District Director. “An electronic disaster
can be just as devastating to a small business as
a natural disaster. This workshop is an excel-
lent opportunity for entrepreneurs to learn from
the best regarding current technologies used to
reduce cyber vulnerabilities.”
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New Mexico District Office

Reaching Underserved Communities in New Mexico

The diverse population in New Mexico dictates the need to
reach and provide information and assistance to underserved com-
munities. Some of these underserved communities include the Na-
tive American, Service Disabled Veteran, Veteran, and Women
Owned small business communities located throughout the state.

Native outreach is especially important to the U.S. Small Busi-
ness Administration’s (SBA) mission. In New Mexico the 19 pueb-
los statewide are considered underserved communities. The New
Mexico District office (NMDO) reaches out to the Native communi-
ty via counseling, training, events and meetings. The District Office
offers training workshops, as well as participates in workshops, ex-
pos, conferences, etc. held by the American Indian Chamber of
Commerce of NM, Native American Business Enterprise Center,
SBA resource partners (Small Business Development Centers,
SCORE — Counselors to America’s Small Business and Women
Business Centers), NM Indian Affairs Department, community or-
ganizations and other local, state and federal entities. Information
on all of the SBA programs and services (finance, management and
technical, and government contracting) etc., is provided at these
outreach events and meetings to individuals who want to start, grow
or expand their small business.

For the last two years the €200 Emerging Leaders Training
Program targeted to Native American small business owners has
been offered in New Mexico as well as other cities across the nation.
In Fiscal Year 2010 the training was offered in Albuquerque and
Gallup, NM and in Fiscal Year 2011 the training venues for the pro-
gram were Albuquerque and Farmington, NM. In 2012 the training
will be offered again in New Mexico with venues to be determined
in the very near future. The ¢200 Emerging Leaders Training Pro-
gram’s curriculum consists of 13 training classes that include train-
ing modules on Business Assessment, Finance, Marketing and Sales
and Resources. The program is offered free of charge to small busi-
ness owners. Anyone interested in learning more about the €200
Emerging Leaders Training Program, or any of the SBA programs
and services may contact our office at (505) 248-8225. Individuals
may also contact Sandra Duran Poole, Native American Liaison, for
additional information at (505) 248-8233.

SBA also provides information and small business counseling
to the veteran community. SBA has available financial assistance
targeted to veterans and members of the military community who
want to establish or expand a small business. One of the finance
programs available is the Patriot Express Loan Program. Loans are
available through this program up to $500,000. Eligible military
community members include: veterans; service-disabled veterans;
active-duty service members eligible for the military’s Transition
Assistance Program; Reservists and National Guard members; cur-
rent spouses of any of the above, including any service member; the
widowed spouse of a service member or veteran who died during
service or of a service-connected disability. For additional infor-
mation on this program and other loan programs and eligibility crite-
ria, individuals may contact Ivan Corrales, Veteran Small Business
Development Officer, at (505) 248-8227.

Women business owners are another underserved community.
In today’s economy, women are finding alternative ways to support
their families or supplement the family income. They are starting a
small business or expanding an existing one. A program that assists
the women small business community is the SBA’s Women’s Busi-
ness Center Program (WBC). The WBC is a network of community
-based centers which provide business training, coaching, mentoring
and other assistance geared toward women. The WBCs are partially
funded through a cooperative agreement with the SBA. In New
Mexico the Women Business Center Program is administered by the
Women’s Economic Self-Sufficiency Team (WESST). WESST has
six women business centers located in Albuquerque, Farmington,
Las Cruces, Rio Rancho, Santa Fe and Roswell, NM.

WESST is a non-profit organization whose mission is to encourage
economic self-sufficiency through sustained self-employment in New
Mexico. They provide business training, business consulting, and
financial assistance. WESST services are available to any New Mex-
ico resident seeking to start or grow a business. For additional infor-
mation on the WBC program visit the SBA website at www.sba.gov/
content/womens-business-centers or they may contact the SBA NM
District Office at (505) 248-8225.

Arkansas District Office
“Robust” by SBA District Director Linda Nelson

That’s how SBA lending nationally for 2011 was described in a
Globe St. Blog Network article, and the author hopes that will continue
in 2012. Most economists give us the two-handed news — on the one
hand it’s good, but on the other hand there is some bad news! Well,
that is Arkansas. The good news is that we did not suffer in the reces-
sion as great as some areas, but then we didn’t have the boom leading
up to it either.

We think we are seeing some stabilizing overall but as a lagging
economy, we don’t know for certain we have stopped the drop. And
we aren’t seeing the rebound as surely as some other areas of the coun-
try are.

An Arkansas SBA loan volume comparison of volume at the same
quarter in 2011 and 2012 is an indicator of two things: first quarter
FY2011 was “robust” with 130 loans totaling $62.5 million. That rep-
resented about 40% of both volume and dollars for the whole fiscal
year. That was also the period for the Small Business Jobs Act provi-
sions of higher guaranty percentages, higher permanent size loans, and
no guaranty fee. That was the good news — that represented jobs and
dollars being put to use to boost the economy. Nationally, it was the
biggest quarter in SBA’s history.

At first glance, the first quarter of FY2012 looks as if it were the
"other hand" part of the story. But it only looks not as "robust" when
it's compared to last year’s Jobs Act-fueled first quarter. Lenders are
still expressing uncertainty in the economy, and 13 out of the 33 lend-
ers who made SBA-backed loans in the first quarter of FY2011 did not
make any in the first quarter of FY2012.

Even so, even with uncertainty in the economy, especially among
community banks, and not much appetite for risk, the first quarter of
FY2012 produced a fairly normal pace comparable to the pre-recession
period, with 53 loans representing $18.5 million.

Here’s where you can refer to me as an economist with a third
hand — because on the other, other hand, from January 1, 2012 through
February 17, 2012, we have had a 49% increase in volume and an 88%
increase in dollars!

Let me assure you, we’re going to be doing everything in our
power to get these banks back into the SBA stable of lenders, so they
can help make SBA-backed credit more readily available to small busi-
nesses across Arkansas. And we’re going to be calling and calling on
our lending partners to help more of them get back on that horse.

Dallas/Fort Worth District Office
SBA staff participates with BEP

The Dallas/Fort Worth District Office staff participated with the
Bureau of Engraving and Printing (BEP) at the Small Business Out-
reach Conference.

More than 70 small businesses from across Region VI attended
despite the heavy rain and flooding. Some business owners came as far
as Mississippi to get a chance to network and meet SBA and BEP offi-
cials.

The all-day conference highlighted how to do business with BEP,
how to get help from the local Procurement Technical Assistance Cen-
ter (PTAC), and how to apply to the 8(a) and other set asides programs.

The attendees also received the honor to be addressed by SBA
Regional Administrator, Yolanda Garcia Olivarez who served as the
Keynote Speaker.

The two-day conference wrapped up with a tour of the BEP’s
Western Currency facility in Fort Worth.


http://www.wesst.org/services/services.html
http://www.sba.gov/content/womens-business-centers
http://www.sba.gov/content/womens-business-centers
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Region VI Loan Numbers
FY 2012—month ending 1/31/12
Amts. Rounded to nearest $1,000

National Small Business Week

#Loans $Approval
May 20-26, 2012
. All Loans 1,664 $ 636,098
Washington, D.C.
7(a)/ARC 1,484 $ 510,541
504 160 $ 125,557

Follow SBA Region VI at:

www.facebook.com/SBAsouthcentral
www.twitter.com/SBAsouthcentral

News from Headquarters

2012 e200/Emerging Leaders Training Initiative in 27 Cities and Communities

The U.S. Small Business Administration kicked off its 2012 e200/Emerging Leaders executive-level training initiative in 27
cities and communities. Since 2008 the e200/Emerging Leaders initiative has helped nearly 1,000 promising small business owners
in underserved communities across the country sustain and grow their businesses, providing training they use to succeed and create
jobs.

“Over the last few years Emerging Leaders has helped expand opportunities for many promising small businesses in under-
served communities — in particular those that have been most impacted by these tough economic times,” SBA Administrator Karen
Mills said. “Graduates of the program have increased their revenue, created jobs and helped drive local economic growth in their
communities. Continuing with this year’s lineup of new classes builds on this success and provides even more entrepreneurs in un-
derserved communities with the support, resources and skills to succeed.”

Despite the difficult economy, more than half of the businesses that have completed the e200/Emerging Leaders training have
shown an increase in revenue totaling more than $7 million. Nearly 60 percent have reported creating new jobs in their communi-
ties. Surveyed participants also reported having secured more than $7 million in new financing for their businesses, and an increase
in confidence when applying for government contracts. As a result, program graduates have reported securing nearly 500 federal,
state and local contracts, worth more than $112 million.

The Emerging Leaders initiative has been a catalyst for expanding opportunities for both urban small business owners and Na-
tive American communities. In 2011, there were 17 urban host cities and 10 Native American host cities. Combined, the program
graduated 340 small business owners, representing the largest graduating class since the €200 initiative began in 2008.

The eight-month training includes approximately 100 hours of classroom time per participant and provides the opportunity for
small business owners to work with experienced mentors, attend workshops and develop connections with their peers, city leaders,
and financial communities. Local recruitment for the 2012 training cycle will start in February through SBA district offices, and clas-
ses are scheduled to begin in April.

The cities hosting e200/Emerging Leaders initiative classes in 2012 include:

Urban Markets: Atlanta, Ga., Baltimore, Md., Boston, Mass., Chicago, Ill., Dallas, Texas, Denver, Colo., Des Moines, lowa.
Detroit, Mich., Fresno, Calif., Jacksonville, Fla., Memphis, Tenn., Minneapolis, Minn., New Orleans, La., Philadelphia, Pa., St.
Louis, Mo., Syracuse, N.Y., Youngstown, Ohio

Native American Communities: Albuquerque, N.M., Helena, Mont., Farmington, N.M., Honolulu, Hawaii, Milwaukee,
Wis., Phoenix, Ariz., Rapid City, S.D., Santa Ana, Calif., Spokane, Wash., Tulsa, Okla.

For more information about €200 Emerging Leaders, or to contact the respective local SBA District office in that area go to
www.sba.gov/e200 .



http://www.sba.gov/e200
http://www.facebook.com/SBAsouthcentral
http://www.twitter.com/SBAsouthcentral



