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Is It Time To Grow?
From the District Director

Recently a large software company found in their nationwide
survey of small business owners, that 87 % see opportunities to expand their busi-
nesses. Additionally, 54% of small business owners grew their business in the last
12 months - in an economy that they consider to be "fair" or "poor." These busi-
ness owners and entrepreneurs - the life blood of America - say that they have
grown their businesses AND are optimistic about the future. *

While we are painfully aware that Nevada lags behind the rest of the country in
economic progress, many companies have in fact continued to survive and thrive
in our state. Business owners have trimmed expenses, tightened management
practices and made the hard decisions that have resulted in a tighter organization -
leaner and more focused than before the downturn and better positioned to forge
ahead.

Here and there we catch glimpses of recovery - green shoots pushing through the
negativity and bringing confidence that better times are ahead. Successful busi-
nesses are looking for opportunity and are pushing toward it.

This month the SBA and the nation will celebrate Small Business Week, and we’ll
give our Nevada award winners a well deserved pat on the back. In hearing about
them you’ll find inspiration right here in our state and perhaps find ideas that
helped our winners in their success that could apply to your business.

They’ve proved it can be done — it took innovation, willingness to think outside the
box, to seek out resources and change direction and to look at other options. It
took simple courage, hard work and continued focus that produced their growth —
even in these uncertain times.

Some of our winners took advantage of the free business counseling the SBA offers
through our resource partners. (You'll find information about them on pages 2— 3).
Counselors are ready to work with you one on one, as you review what you’re do-
ing now and plan for the future. Some successful businesses found government
contracting provides an additional revenue stream.

So, as our lawns and gardens begin to sprout, now is the time to take a fresh look
at your business and to ask —is it time to grow?

- .-ﬂ'cuf" /I -’-:—:--l’:{-','-:‘:'f"“"'
L T,

Ed Cadena, District Director
*www.intuit.com (press room — Feb. 23, 2011)
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SBA Resource Partners Dodging the Hiring Bullet

Your Success.
Powered by 8

SCORE provides free and confiden-
tial business advice to entrepre-
neurs working to start new
businesses and grow existing busi-
nesses. SCORE counselors are ex-
perienced business professionals
who work one-on-one with clients,
and their services are free.

Nevada Microenterprise
Initiative is a non-
Nevada
7 Microenterprise
l@ Initiative

profit corporation

that provides one-

on-one free counseling to very
small existing and start-up busi-
nesses, with an interest in women
owned businesses. NMI administers
SBA’s microloan program which
provides direct loans up to $10,000
for start ups and up to $35,000 for
existing businesses.

The Nevada Small Business
Development Center (NSBDC) is a
statewide resource for business
assistance with a network of facili-
ties throughout the state providing
an array of services, expertise and
training in all areas including start-
ing, growth, and development of a
business.

Nevada Small Business Development Center
College o
TheB Services Group

Veterans Business Outreach Center
The VBOC provides business coun-
seling and training to veterans.
VBOC connects veteran business
owners and vet owned start-ups
with business devel-
opment resources,
and links veterans
with a broad range of \

May, 2011

The Small Business Jobs Act of 2010 is designed to give a financial boost to compa-
nies of all types in order to stimulate hiring. While the unemployment rate remains
high, there are many former employees still looking to become current employees
with a new employer.

For small business owners opportunities to grow, hiring one or more new employ-
ees may be one of the most important decisions they will make in the coming
months, and with careful consideration they can take a measure of risk out of decid-
ing when and how to hire:

Hiring may be one of your
most important decisions.

e Have a staffing plan. Most owners have an outline of a product plan, a market-
ing plan and an operational plan. Many times, the ‘hiring plan’ is nothing more
than a guess at company staffing needs and this approach results in hiring either
too early or too late.

o Know how the new position will make or save the company money. Making
and saving money isn’t always counted in dollars and cents. A person capable of
re-engineering processes or realigning procedures can increase revenues and
eliminate expenses through greater efficiencies. Adding another person on the
front lines may free up an owner’s time to focus on developing more revenue
sources rather than staffing a cash register. Every position should be tied to
increasing revenues or reducing expenses.

e  Make sure the new position can grow with the company. It’s to both the em-
ployer’s and employee’s advantage to add a position that includes layers of re-
sponsibilities that are added as the company grows. Productivity isn’t about
doing just one thing better, faster or cheaper. Today, it’s all about doing multi-
ple functions better, faster and cheaper.

It’s all about multiple functions,
better, faster, cheaper.

e Begin the hiring process several months before you really need the per-
son to perform. First, there’s the recruitment, application and interviewing
process. Then, the required orientation and training period. And finally, the
weeks needed for the employee to get up to speed and to feel proficient at the
job. That’s when they start to pay off in making or saving you money.

Continued on page 3
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The Rural Nevada Development
Corporation is a non-profit devel-
opment corporation that serves
rural counties and the Native
American tribes of Nevada. RNDC
is a certified Community Develop-
ment Financial Institution which
lends to small businesses in need of
expansion or start-up financing,
fixed assets purchases, and working
capital in cities with a population of
50,000 or less.

USDA Rural
Development It's
mission is to sup-
port economic opportunity and
improve the quality of life of rural
residents. USDA Rural Develop-
ment provides equity and technical
assistance to finance and foster
growth in business development in
rural areas by providing up to 80%
guarantees on quality loans which
will provide lasting job creation
and/or community benefits.

USDA manle!

= o

Development]

e Hire personality first, talent second. One savvy business owner says...“you can’t
teach personality.” Business owners can recognize an upbeat personality or a
customer service attitude in an interview. And unless the new hire needs to be a
technical expert, the ‘skills’ part of the job can be taught. New hires with good
attitudes will generate more revenue through providing a better customer ex-
perience and be more likely to positively affect other employees (good cultural
fit). And they’ll be less likely to leave if their positive personality traits are appre-
ciated (lower turnover reduces overhead costs).

e Look for candidates who have what you’ll need a year or two from now. Con-
sider leveraging the new hire as a combination of two positions instead of one...
they can do what you need right now, and will also be capable of handling what
the company will need down the road. A significant portion of a company’s fu-
ture hiring, training and turnover costs can be avoided with employee expansion
plans. And, with the right hire, you’ve got both a career development path and
built-in productivity gain already in place to deal with future business expansion.

Now that we hope the country is turning the recession corner and as we look for an
upturn in Nevada, business owners may soon see a need to hire more staff to meet
increasing demand, and to take advantage of expanding market opportunities. De-
ciding when and how to bring on new employees should be the natural outgrowth of
a carefully crafted hiring plan.

Procurement Outreach Program
The Procurement Outreach Pro-
gram (POP) helps simplify the gov-
ernment contracting process and
cut through the red tape, connect-
ing Nevada businesses with bid
opportunities. POP is a cooperative
agreement between the State of
Nevada and the federal govern-
ment, assisting businesses state-
wide to initiate or expand market-
ing efforts of their products and
services. Call 702-486-2716 in Las
Vegas or 775-687-9900 in Carson
City to schedule

an appoint- NE“A“A

ment. :
ECONOMIC
DEVELOPMENT

WHAT’S NEW at SBA: The SBA Community

If you have questions, our Community has answers.

The SBA Community is a terrific resource for small business owners and aspiring en-
trepreneurs who have questions about starting, managing or expanding a business.

Discuss, share and get insight from your fellow business owners as well as industry
and government experts. Find the information you need to start, grow and run your
business. You can:

e Post a question,

e Find out about upcoming small business events; including conferences, contests,
online chats and workshops, and

e You can share your ideas and read about expert insight and news.

You'll find the SBA Community via SBA.gov at
http://community.sba.gov.

Click “Join the Community” to register.

May, 2011
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SBA Resource Partners

Nevada’s Center for
Entrepreneurship
and Technology

Business Success

Your Resource for

NCET is an independent nonprofit
organization funded by public con-
tributions, sponsorships, program
revenues and limited grants. NCET
and its programs serve as a clear-
inghouse for the many public and
private sector resources that pro-
vide free or low-cost services to
people starting or growing a busi-
ness. NCET has developed a list of
Nevada funding sources that pro-
vide equity funding.

Contact: Dave Archer, CEO
775-315-7635, dave@ncet.org
www.ncet.org

Did you know?

Business composition of the
234,592 state-wide firms in Ne-
vada includes:

® 63,363 women-owned or
28.6 percent of the state to-
tal.

® 45,588 minority-owned firms
or 20.5 percent of the state
total.

® 61,826 of the 234,592 state-
wide firms include one or
more employees.

® 172,766 of the 234,592 state-
wide firms are one-person
operations.

® Small businesses with less
than 100 employees com-
prise 97.33% of Nevada’s
firms and employ 47.83% of
Nevada’s total 1,156,080 em-
ployees.

® 76% of Nevada’s firms have
less than 10 employees

Source: U.S. Census-2008 County Business
Patterns

Business Tip ... Your Sailboat is Waiting

Business owners typically live, eat and
sleep their business. They live with the
knowledge that their business success
also impacts the lives of their employees.
It's a heavy burden to bear. How then is
it possible to take time away from the
business?

The owner of nationally known Tom’s
Shoes does it. He travels overseas, takes
several months a year to follow other
pursuits and leaves the office early nearly
every day in the summer to go sailing.
How? He put a management team in
place to handle day-to-day operations.
And his business continues to grow.

Tough? Yes. Your business may be very
small. You rely on your skills and ability
to grow your business.

You may have tried to delegate in the
past, and found you could do it faster

and/or better yourself. And it’s hard to
let go. But, there are benefits, and taking
small steps to selectively delegate certain
tasks and decision-making can accom-
plish much.

Benefits for your employees: Studies
show that employees are motivated
when bosses depend on them, mentor
them and help them develop skills.

Benefits for yourself and your business:
You’ll do some of your best thinking and
strategizing about your business in your
time away.

You may think you cannot afford to take
time off, but the truth is, you can’t af-
ford not to.

Your sailboat
is waiting.

From the desk of Karen Mills, SBA Administrator

Repealing the 1099 Reporting Requirement:

A Big Win for Small Business

President Obama has signed a law that removes the expanded A
“1099” reporting requirement from the Affordable Care Act. This is a

big win for small businesses.

The SBA and President Obama supported repealing this provision, which would have
required businesses to send 1099 forms for all purchases of goods and services over
$600 annually. With this bipartisan effort, we have removed a requirement that
would have been an undue barrier to small business growth.

The many benefits of the health reform law for small businesses remain in place.
These tools are already helping small business owners find more affordable and ac-
cessible coverage for themselves and their employees.

In particular, don’t forget that many small business that provide health insurance
are eligible for tax credits, thanks to the new law. You can learn more at
www.irs.gov. Search for “Small Business Health Care Tax Credit for Small Employ-

”

ers-.

May, 2011
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WGAS W]EDDINGS “Making all our customers cry ... with happiness!”

Cliff Evarts, Nevada 2011 Small Business Person of the Year

How it started

While flying over Vietnam as an Air Force Command Pilot,
Cliff Evarts could not have predicted a career in the Las
Vegas wedding business. It happened when an opportu-
nity landed and his career path took an unexpected turn.

Since leaving the Air Force, Cliff has been involved in com-
mercial real estate and business development for over
thirty years. In 2002, he represented a buyer for a wedding
business, and when the deal fell through he took a hard
look at the business model and decided to join the wed-
ding industry in Las Vegas.

The Challenges

However, Cliff encountered challenges. The Las Vegas
wedding industry had a reputation for fast, no-wait mar-
riages and cheap weddings. Competition was intense, as
most of the free standing wedding chapels are com-
pressed within the Las Vegas city limits. Further, major
resorts entered the market to attract guests, with large,
glitzy venues and far reaching advertising budgets.

Vegas Weddings set out to change and revolutionize the
Las Vegas wedding industry image by providing a world-
class wedding experience in a high quality venue. Cliff tar-
geted couples wanting a traditional wedding at a fraction
of the average U.S. wedding cost of $25,000.

The Vegas Wedding Experience

Wedding packages range from $50 to over $2,000, and
cater to couples who want a quality traditional wedding at
an affordable cost. To differentiate Vegas Weddings, Cliff
offers a wide variety of wedding experiences from a for-
mal wedding chapel to an outdoor venue and off-site loca-
tions, such as the Grand Canyon. Vegas Weddings offers
something for every wedding choice, including a drive-up
window (called the Fast-Lane) and the only walk-up win-
dow in Las Vegas.

Vegas Weddings has operated profitably from its first
month in business, with average revenue increases of over

40% per year in spite of the
fact that Clark County mar-
riage licenses were the low- &
est in 2010 since 1993.

Cliff says, “We credit our
success to our focus on a
very small segment of the
Las Vegas visitor market.”

He adds, “We currently perform as many as 880 wed-
dings a month, which places us at the very top of our
competition.”

To improve the wedding industry’s reputation, Cliff part-
nered with the city to establish new requirements for
background investigations and revised licensing ordi-
nances for wedding chapels.

Expansion with SBA’s help

In 2003, Cliff started a commercial real estate brokerage
firm, Buyers Only Real Estate, which provided the vehicle
necessary for Vegas Weddings to expand and achieve its
full potential.

Buyers Only purchased property and built a new facility
with the help of an SBA loan. This was a benchmark year
for growth in revenue and employees as the new facility,
which is the largest free-standing wedding facility in Las
Vegas, enabled the company to cater to larger weddings
and to compete with major Las Vegas resorts.

Cliff has been involved extensively in the Las Vegas busi-
ness community including the Las Vegas Chamber of
Commerce, Better Business Bureau, and Hospltallty Asso-
ciation. He also has served on
numerous corporate and non- |F
profit boards such as Junior |}
Achievement and the Las Vegas
Natural History Museum.

May, 2011
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Videos! Strategies for Growth ...

NEW: America’s Best Video Series

The America’s Best video series showcases six businesses that are alumni of SBA’s 2003-2005 Hall of Fame. Each has a
story to tell. This unique series highlights their successes, but also the personal struggles and challenges faced by the
owners, former owners and key executives of the companies. The audience experiences what it takes to build and sus-
tain a business through the professional and personal drama that is the life of each of these individuals. You'll find
America’s Best at www.sba.gov/AmericasBest.

More Videos for Small Businesses
To choose more videos you’d like to see, visit the SBA channel on YouTube, www.youtube.com/sba or find them on the
SBA homepage, www.sba.gov.

SBA News

Small Business Week. Congratulations to our 2011 Nevada Award Winners! Plan to join us as we honor win-
ners at a celebration event on May 10, 2011 in Las Vegas. For information, call: Delia Gomez, 702-388-6611. The win-
ners are chosen by staying power, growth in number of employees, increase in sales, financial reports, innovative prod-
ucts or services, response to adversity, evidence of contributions to community-oriented projects, and small business
advocacy.

e Small Business Person of the Year: Cliff Evarts, Founder and CEO of Vegas Weddings, Las Vegas;

o  Microenterprise Business Person of the Year: Daniel T. and Mami “Amy” Rios, owners, DTR Transport, LLC, Las
Vegas;

e  Minority Small Business Champion of the Year: Peter Guzman, Executive Director, Valley Center Opportunity
Zone, Las Vegas;

e Women in Business Champion of the Year: Vickie Francovich, President and CEO, Building Solutions, Reno;

e  Family-Owned Business of the Year: William “Bill” Kunz, CEO, Torchmate CNC Cutting Systems, Reno;

e Home Based Business Champion of the Year: Luwana Masteller, Owner, VastArray Advertising Design, Las Vegas.

Update: SBA’s Women-Owned Small Business Contracting Program

The WOSB program is a self-certification program aimed at providing greater opportunities for WOSBs to compete for
federal contracts, while achieving the existing statutory goal that 5 percent of federal contracting dollars go to women-
owned small businesses. After self-certification, required documents must be uploaded to a repository, which is now
available on the WOSB homepage, www.sba.gov/wosh. The homepage explains the program and eligibility, and the
compliance guide found on the page specifies which documents must be uploaded to the repository.

May, 2011 SBA Nevada Small Business Success Page 6
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FINANCIAL WATCH - FISCAL YEAR 2011 (OCTOBER 2010 — October 2010 ) SBA

Lender Name # of Loans Loan$
BANK OF THE WEST 1 $750,000
BORREGO SPRINGS BANK, N.A. 9 $565,000
CDC SMALL BUSINESS FINANCE CORPORATION 1 $557,000
CELTIC BANK CORPORATION 1 $1,687,500
CITY NATIONAL BANK 20 $6,102,900
COMPASS BANK 1 $50,000
CONESTOGA BANK 2 $683,000
EDF RESOURCE CAPITAL, INC. 3 $1,116,000
EXCEL NATIONAL BANK 1 $2,820,000
FIRST SAVINGS BANK 1 $125,000
FIRST SECURITY BANK OF NEVADA 1 $87,300
HERITAGE BANK OF NEVADA 9 $1,716,500
INLAND COMMUNITY BANK, NATIONAL ASSOCIATION 2 $2,550,000
JPMORGAN CHASE BANK, NATIONAL ASSOCIATION 9 $1,650,200
KIRKWOOD BANK OF NEVADA 1 $400,000
LIVE OAK BANKING COMPANY 1 $1,350,000
MAGNA BANK 1 $227,400
MEADOWS BANK 17 $19,106,300
MORTGAGE CAPITAL DEVELOPMENT CORPORATION 9 $3,571,000
MOUNTAIN AMERICA FCU 2 $110,000
MOUNTAIN WEST SMALL BUSINESS FINANCE 9 $4,110,000
MUTUAL OF OMAHA BANK 1 $500,000
NEVADA COMMERCE BANK 2 $667,800
NEVADA STATE BANK 24 $3,519,300
NEVADA STATE DEVELOPMENT CORPORATION 27 $13,844,000
PACIFIC CITY BANK 2 $668,000
PLUMAS BANK 2 $621,000
SUPERIOR FINANCIAL GROUP, LLC 7 $70,000
U.S. BANK NATIONAL ASSOCIATION 23 $3,671,500
UNITED MIDWEST SAVINGS BANK 1 $3,000,000
WELLS FARGO BANK, NATIONAL ASSOCIATION 35 $13,823,400
ZIONS FIRST NATIONAL BANK 3 $150,000

2011 Total 228 $89,870,100

May, 2011 SBA Nevada Small Business Success Page 7
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