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S M A L L  B U S I N E S S E S :  D R I V I N G  A M E R I C A ’ S  E C O N O M Y  

T he West Virginia SBA has several reasons to cele-
brate! We have provided loan guarantees to 125 
businesses totaling over $26 million so far this fis-

cal year. 118 loans which totaled $21,316,666, were ap-
proved under SBA’s flagship 7(a) guaranteed loan pro-
gram, and seven loans totaling just over $5 million were 
made through the 504 Certified Development Company 
Program. This is a 127 percent increase in number of 
loans and a 267 percent increase in dollar volume in the 

7(a) loan program compared to the same time last year. The 504 program 
shows an outstanding 600 percent increase in the number of loans and a 
672 percent increase in dollar volume.  

The increases are due to the incentives being offered to small business 
borrowers and lenders through the passage of the American Reinvestment 
& Recovery Act. Many West Virginia small businesses have taken advan-
tage of these temporary enhancements in order to sustain and grow their 
businesses making this is a great time for borrowers and lenders alike.  

West Virginia’s Small Business Week Awards Celebration will be held 
Thursday, May 13, 2010 at the Tamarack Conference Center in Beckley, 
W.Va. A list of the 2010 West Virginia award winners and registration infor-
mation can be found on the next page. Please plan to join us to honor 
West Virginia’s brightest and best small business owners and champions. 

If you would like to have SBA visit your 
area or if you have any questions or 
suggestions, do not hesitate to contact 
me.   

 

Judy K. McCauley 

District Director 

District Director 

West Virginia District Office 
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mailto:wvinfo@sba.gov�
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2010 West Virginia Small Business Person of the Year 

Craig W. Hartzell, president and CEO of Azimuth, Incorporated has been selected 
as West Virginia’s 2010 Small Business Person of the Year by the Small Business 
Administration.  

In the late 1980’s Hartzell had a desire to create a company that could successfully 
compete for– and win– Department of Defense contracts. The U.S. Army Special 
Forces veteran was aware there were business opportunities with the military and 
that no West Virginia companies were doing so at the time. He also knew it would 
take an extraordinary effort because West Virginia’s economy was considered re-
source-based not technology-based. 

Azimuth specializes in engineering, fabrication and engineering services in support 
of the U.S. DoD. Hartzell is the founder and first full time employee of Azimuth and 
has over thirty years of experience in the fields of electronic communications, spe-

cial operations and business management. 

Under Hartzell’s leadership, Azimuth has evolved into a reputable defense contractor of nearly 100 employ-
ees operating in four facilities in West Virginia - two in Morgantown and two in Fairmont - and in satellite loca-
tions in Maryland, Virginia, Florida and North Carolina.  

Hartzell was nominated by Sharon Stratton, center manager for the West Virginia Small Business Develop-
ment Center in Morgantown.  

The West Virginia Small Business Awards Celebration will 
be held on Thursday, May 13, 2010 at the Tamarack 
Conference Center in Beckley, W.Va. beginning at 
noon. For more informa- tion and to register, contact 
Karen Jones at the West Virginia Women’s Business and 
Training Center at (800) 766-4556 or by email at kjones@westvirginiawbc.org. Online registra-
tion is available at www.westvirginiawbc.org.  

 

2010 West Virginia Small Business Week Award Winners 

Small Business Person 
Craig W. Hartzell  

Azimuth, Incorporated - Morgantown 

Small Business Exporter 
Scott M. Hedges & Michael J. Grady 

Power Sonix, Inc. - Martinsburg 

SBA Young Entrepreneur 
Jalon “Jay” Petre  

 Renick Millworks, LLC - Renick 

Financial Services Champion 
C. Thomas & Rosemary Grant 

First Choice Bookkeeping, Inc. - Huntington 

Jeffrey Butland Family-Owned  
Small Business* 

David M. Hughes, John M. Hughes & Fletcher G. Herold, Jr. 
L.J. Hughes & Sons, Inc. - Summersville 

Minority Small Business Champion 
Diane Lewis 

Action Facilities Management - Morgantown 

Women in Business Champion 
Kara Gray  

New Horizon Consulting - Dallas 
 

(*Denotes Region III Award Winner encompassing Delaware, Maryland, Pennsylvania, Virginia, West Virginia and District of Columbia) 
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The recession has hurt the financial bottom line of 
most small businesses across the nation. It is hard 
enough to keep a small business running during 
good times, let alone during an economic downturn. 
The counselors at SCORE have developed the fol-
lowing six strategic steps that a business owner can 
take to stay profitable during the recession. 

1. Some customers are more profitable than oth-
ers. Prioritize your customer lists to focus on the 
ones that have the greatest potential for a sale. 
Determine which customers are unprofitable or 
lack growth potential so you can delete them or 
re-allocate time towards your good customers. 

2. Increase your marketing activities. A recession 
is not the time to decrease your marketing activi-
ties. Chances are your competitors will follow this 
unwise strategy and lose market share. Look at 
an economic downturn as an opportunity—not a 
death sentence. Now is the time to increase your 
business visibility and gain customer recognition.  

3. Have you checked your NOL lately? Check 
with your accountant to determine if your busi-
ness has any NOL (Net Operating Loss) carry 
backs. In 2009, the IRS increased the carry-back 
period from two years to five years. This new tax 
provision could provide immediate cash relief to 
your bottom line. 

4. Implement a forward looking cash flow report. 
A forward looking cash flow report is an estimate 
of your future cash availability, not a historical 
picture such as a balance sheet and income 
statement. An informal cash flow report starts 
with an operating cash balance and projects cash 
receipts and expenditures over a 10 to 12 month 

period. Cash flow is the life blood of all small 
businesses—especially during a recession. This 
report is too critical to delegate it to your account-
ant or bookkeeper.  

5. Virtual office space can reduce overhead ex-
pense. This may be the year to consider shifting 
part of your business activities to a virtual office. 
A virtual office provides basic mail service and 
communications support at an office site location. 
Typically the business owner only pays for the 
services provided and does not include rent. A 
small business owner can reduce their rent ex-
pense by as much as 95 percent while retaining 
essential facilities. 

6. Never carry excess inventory during a reces-
sion. Stale inventory is a drain on cash flow and 
can destroy a small business already hurt by the 
recession. Huge discounts on old or outdated 
inventory always brings the price conscience 
consumer to any business. Consider using one 
day sales to blow out excess inventory. Many 
keen business owners are now announcing these 
sales on social networks like Facebook and Twit-
ter. According to one business owner, this type of 
sales can generate approximately one month’s 
worth of revenue in one day. 

Small business owners that think strategically during 
a recession will have the best chance of surviving 
over the long term. For expert advice on other ways 
to profit during the recession, contact your local SBA 
office.  

Dan Hannaher is the SBA’s Region VIII Administrator 
based in Denver. He can be reached at 

daniel.hannaher@sba.gov.  

S T E P S  T O  K E E P  Y O U R  S M A L L  B U S I N E S S   
P R O F I TA B L E  D U R I N G  A  R E C E S S I O N  

B Y :  D A N I E L  H A N N G E R ,  S B A  R E G I O N  V I I I  A D M I N I S T R A T O R  

Have A Question? Email your questions to 
wvinfo@sba.gov. If you are a small business owner 
or prospective owner located in West Virginia, please 
contact us if you have questions about any of our ser-
vices, starting a business, or obtaining business fi-
nancing.  

SHARE THIS NEWSLETTER WITH A FRIEND - Do 
you know a fellow small business owner who would 
benefit from the West Virginia Small Business Advan-
tage newsletter? If so, forward it to them or direct 
them to the registration page at 
http://web.sba.gov/list/ (scroll down and click on the 
box next to West Virginia). 
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U P C O M I N G  T R A I N I N G  O P P O R T U N I T I E S  
Click here to view the West Virginia SBA’s Events Calendar and register for each event 

 
 www.sba.gov/wv or www.wvscore.org 

Events Calendar 

Facebook for Business - May 11 & June 8 - Learn 
how to use Facebook to grow your online relation-
ships and promote your business. This free webinar 
includes how to create a Fan Page, integrate Face-
book with other social media tools and develop a 
small Facebook strategy.  

8(a) Certification for Growing Federal Contracts - 
lopment Program 
taged busi-

 

t 

can be 

Busi
Fac
eve

S

T
Or

C
Conf

June 24 - The 8(a) Business Deve
boosts minority and other disadvan
nesses through federal contract 
preferences. Eligible firms can be 
awarded federal government con-
tracts on a sole-source basis. This
webinar will cover who is eligible 
for the 8(a) certification, the appli-
cation process, and some of the 
difficulties you may face.  

LLC v. S-Corporation: Which is 
Right for You? - May 18 - Deter-
mining which legal structure is righ
for your new business can be confusing, especially 
when examining the LLC and the S-Corp. CPA Larry 
Ickes will explain the difference between these struc-
tures, clarify the advantages and disadvantages of 
both, and explain how each impacts your business 
during this free webinar.  

Deductible Business Expenses - June 15 - Busi-
ness expenses are the cost of carrying on a trade or 
business. Many of these expenses are deductible on 
your business tax returns. Larry Ickes, CPA will take 
you through the most common business deductions 

and explain when and how those deductions 
used at the free webinar.  

ness Loans—No Hype, Just the 
ts - May 20 - This free hour-long 
ning workshop will feature Christy 
cott from Sun Trust Bank and will 

be held in the 4th Floor Conference 
area at 405 Capitol Street in 
Charleston at 5:30 p.m. 

axes v. Liability: Business Legal 
ganizations Explained - June 17 
- This free hour-long evening 
workshop will feature Joetta Kuhn, 
PA and will be held in the 4th Floor 
erence area at 405 Capitol Street 

in Charleston at 5:30 p.m. 

You may also check the West Virginia SBA web 
site at www.sba.gov/wv for any special events 
and announcements.  

R E C O V E R Y  A C T  E X T E N S I O N  
President Barack Obama signed legislation providing $80 million in additional funding to continue important 
enhancements in the U.S. Small Business Administration’s two key small business loan programs. The en-
hancements, first made available under the American Recovery and Reinvestment Act, include a higher guar-
antee on some SBA-backed loans and small business fee relief. 

The SBA estimates the $80 million will support about $2.8 billion in small business lending under the 7(a) and 
504 programs.  

Under the new extension SBA may continue to reduce loan fees in its 7(a) and 504 programs and to provide 
higher guarantee levels on 7(a) loans through May 2010, or until the funds provided under the bill are ex-
hausted.  

This extension has no effect on the continued availability of financing under other SBA Recovery Act pro-
grams, including the America’s Recovery Capital (ARC) loan program or the agency’s Microloan program. 
Recovery Act funding still remains available for both of those programs.  

http://www.sba.gov/wv�
http://web.sba.gov/calendar/public/index.cfm?rc=0390�
http://www.sba.gov/localresources/district/wv/index.html�
http://www.wvscore.org/�
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