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Rosalva Guerra & Claudia I. Villarreal
Owners
Edible Arrangements

Edible Arrangements — Laredo, TX

Mrs. Rosalva Guerra and Ms. Claudia I. Villareal opened their Edible
Arrangements franchise in Laredo, Texas at The French Quarters in
December of 2011 and have been providing the Laredo area with the
freshest fruit arrangements and bouquets to “make life a little
sweeter for the community” ever since.

In the months prior to their opening, the two then potential
franchisees made an appointment at the local TAMIU Small Business
Development Center to receive counseling and guidance on their
pursuit of their start-up venture. There, they met SBDC Business
Advisor Yael Rodriguez, who took Ms. Guerra’s background in public
administration and real estate and Ms. Villarreal’s art/psychology
background and in addition to counseling, encouraged them to
enroll in the Business Management Certificate Program.

The SBDC was able to assist Guerra and Villareal with obtaining their
licenses and permits, as well as completing their business plan,
allowing them to obtain a commercial loan from Zapata National
Bank. Thanks to this assistance, they were able to open their doors
within weeks of completing the Business Management Certificate
Program and had the concepts learned from the program fresh on
their minds as their business began and grew.

Without the help of the TAMIU SBDC and Zapata National Bank,
Rosalva Guerra and Claudia Villareal would not have been able to
start their franchise Edible Arrangements, Create 7 jobs, and provide
Laredo, Asherton, Bruni, Mirando City, and Encinal with fresh
premium fruit bouquet’s that WOW their customers and make any
occasion special.

e Business Start (Franchise)
e 7 Jobs Created

e Commercial Loan 250K (Zapata National Bank)

Business Start, Jobs Created and Commercial Loan




