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U.S. Small Business Administration Honors Crown Paper Converting as 2016 Family Owned Business of the Year

Family owned company weathers recession without letting any employees go; under second generation ownership, sales and profits continue to climb

Santa Ana, CA - The U.S. Small Business Administration, Santa Ana District Office has selected Crown Paper Converting as the 2016 Family Owned Business of the Year.  Crown Paper Converting, an Ontario, California based company, was started in 1982 by Bruce Hale, father of the company’s current Chief Executive Officer, Taylor Hale, and was nominated for the award by Miguel Weng, an employee of the company.  Crown Paper Converting and its CEO will be recognized and receive its award at the local Small Business Week Awards program on May 3, 2016.   

In the paper converting industry business model, paper converters take raw paper made at paper mills which come to them in large rolls and transform or “convert” these large parent rolls into smaller sizes that can be used in a finished product, such as packaging materials.  Taylor Hale, the company’s second-generation owner, got his first experience working for the company doing summer jobs when he was 14 years old.  At the age of 25, after obtaining a degree in Business Administration, Taylor asked his dad if he could start working for the company.  Taylor worked in the company’s production department, working on the machines used for converting paper, learning the processes, and bringing in new ideas and equipment to improve productivity and working conditions, such as lift tables, air conditioners, and safety tools.  Sometime later, he was transferred to the sales department, after which the company grew by over 111% during his first year in sales and another 74% the second year.  Taylor became the CEO of Crown Paper Converting in 2013 after his father Bruce retired from the company.  

Since becoming CEO of Crown Paper Converting, Taylor has continued to improve the company by recruiting a marketing team, purchasing more than 5 acres of land and building a stronger production team.  Some of the accounts the company has acquired in that time include Disneyland, The Home Depot, Lowe’s, the Los Angeles Lakers, San Diego Chargers, Coca Cola, Pepsi Cola, Gatorade & McDonalds.  The company’s sales have grown significantly, from $2.3 million in 2006 to more than $10 million in 2015.  At the same time, profitability has increased due to increased efficiency resulting from the company’s world class training program, state of the art automation equipment, and implementation of lean manufacturing processes.  Since 2011 the company has invested more than $2 million in equipment, and also invested in the education of its employees, sending them to local colleges to improve in their specific fields.  As of today Crown Paper Converting employees have reached over 400 hours of training at Chaffey College.  

The company’s payroll has increased over 65% since 2006 as the company opened 15 full time positions while maintaining a balance of family and non-family employees.  Currently 5 family members and more than 20 non-family members work for the company.  Despite having a combined family of over 50 people, the owners of Crown Paper do not believe in giving opportunities to people that do not deserve the position.

Crown Paper Converting will be recognized and receive its award as 2016 Family Owned Small Business of the Year at the local Small Business Week Awards program which will be held Tuesday, May 3 from 10:30 a.m. until approximately 2 p.m. at the Disneyland Hotel Grand Ballroom.  The event is being hosted by the Orange County Hispanic Chamber of Commerce.  For more information on the event or to register, email events@ochcc.com or call 714.953.4289.

About Small Business Week

Every year since 1963, the President of the United States has issued a proclamation announcing National Small Business Week, which recognizes the critical contributions of America’s entrepreneurs and small business owners.  More than half of Americans either own or work for a small business, and they create about two out of every three new jobs in the U.S. each year.  As part of National Small Business Week, the agency takes the opportunity to highlight the impact of outstanding entrepreneurs, small business owners and others at local events around the country.  Every day, these individuals are working to grow small businesses, create 21st century jobs, drive innovation, and increase America’s global competitiveness.  For more information, please visit www.sba.gov/nsbw/nsbw.  
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