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Entrepreneurial Development Management Information System
Meeting Synopsis

Meeting Tuesday, January 10, 2012

Website:   http://www.sba.gov/content/edmis-workgroup
Attendees:

Barbara Jones

Monica Johnson

Holly Schick

Bruce Purdy

Kevin Keeton

Steve Smith

Ann Bradbury

Nathaniel Bishop

Bryson Patterson

Ricardo Garcia

Scott Henry

Jody Raskind
Linda Jadwin

Kathy Bolesworth

Julie Bilodeau

Ken Yancey
Jim Gephart

Steve Records
Brian Goldstein

Catherine Connors

Diane Sandstrom

Agenda:

1. Kick-off call with Workgroup; introductions; discuss Charter - goals and objectives; process for the group.
2. Review EDMIS - Summary of Findings document
Work group purpose:  The purpose of the Entrepreneurial Development’s Management Information System Workgroup is to review SBA Entrepreneurial Development system issues and data needs and collaborate with resource partners on potential system enhancements and solutions. The input and recommendations regarding requirements made during Workgroup meetings will lead towards the design, development and implementation of SBA’s new Entrepreneurial Development Data Collection System.

Workgroup Charter - the Workgroup Charter defines the high-level requirements for the Workgroup and includes fundamental information used to authorize and establish basis for the Workgroup.
Facilitator:  Steve Smith  

Ground rules:

· Mute phone when you are not talking

· Stay close to phone when saying something

· Everyone will be able to speak

Presentation: Kevin Keeton (Contractor) 

Click here to view the presentation and listen to the recording:
https://connect16.uc.att.com/sba/meet/?RecordingKey=ED000E95-B9AB-4870-812C-C33FB1DE5E30 

Items of importance - Each participate was given an opportunity to speak.  These items will be addressed in the upcoming weeks.
1. Reporting- make sure numbers are accurate; ease for centers and directors/counselors to make sense of the numbers; accuracy of input. (1/24)   

2. Have an understanding when data gets uploaded (1/24)
a. Timely reports

b. Definitions across the organization

c. Human error – validating data

d. Consistency of the application

e. Accurate and transparent data

f. Error reporting/format ease of use/methodology of the errors

g. Flexible system

h. Streamline approach

i. Design new forms

j. Easier process

k. Vendor involvement

3. Client data collection (If client has an existing business) (2/7)
4. Difficulty getting the client to give data (2/7)
5. Database and paper trail duplication (1/24) 
6.  Standardize the process (2/7)
a. Everyone is uploading same information

b. Make client folders transferrable
c. Consolidating

d. Eliminate the forms

7. Why are other systems being used rather than EDMIS? 
8. Publish definitions and guidelines
Summary of purpose and discussion:  To develop recommendations that would lead us toward the design, development and implementation of the SBA’s Entrepreneurial Development Data Collection System.
Upcoming meetings:

Workgroup meeting:  January 24th 3:00 - 4:30 

1. System integration & increased communication between vendor systems and SBA systems; error reports; submission tools.
2. New modifications to existing reports/capabilities (SBA vs. Partner).  What reports are needed?
Internal workgroup meeting:  January 17th 3:00 – 4:30 pm


