
Removing Barriers to
Small Business Lending

“It was a great experience to have 
multiple opportunities to pitch to 
different lenders—this was the 
most beneficial aspect. I couldn’t 
have asked for a more helpful 
collection of people to offer 
guidance, including the staff at the 
SBA. I had an amazing mentor and
counselor.”  
	 -	 Alex Riley, President, 
	 	 Merit Hall Staffing

F  or over sixty years the U.S. Small Business Administration has helped 
small businesses start, grow and succeed. Getting to Yes! provides an 

innovative solution to an age-old problem…increasing access to capital. 

In as little as 7-8 weeks, this challenging fast-track program will help you to complete 

your loan package and submit it to a variety of lenders of your choice. 

Comprehensive Preparation
Getting to Yes! will prepare you to meet with lenders and apply for financing. The program 
is based on a four phases – Education, Consultation, Mock Loan Presentation, 
and Meet the Lenders. You’ll learn how to develop your business plan, conduct market 
research, develop financial projections, and assemble the critical elements of a loan package. 
Training sessions will teach you about commercial credit, SBA loan products, and how best to 
present a loan request to a lender. You will also get the opportunity to practice pitching your 
loan request to a “mock” loan committee and receive critical feedback designed to improve 
your chances for loan approval. Finally, when you’re ready you will meet privately with a 
variety of lenders of your choice and present your loan proposal.

Who Can Participate

q	 Small businesses in need of financing to support growth

q	 Successful two-years of profitable business operations 

q	 Agree and commit to completing each phase of the program	

q	 Apply and be selected for the program

 

Application Submission

 



Four Phases of Getting To Yes!

Phase One: Education

Getting to Yes! Orientation & TEAM SBA  

Attend a Getting to Yes! Orientation and TEAM SBA Financing Roundtable with SBA funded 

lending process, how lenders analyze a loan application and make loan decisions. Meet your consultant, 

Blue Sheet Ready Training

a loan request. This session will explain how lenders really evaluate a loan request and give you a view from 
the other side of the desk. 

Phase Two: Consultation 

and tax returns. Write your business plan and develop your loan proposal. Determine which lending 

include assumptions for your projections based on market research. 

and highlight key factors in your loan request.

Phase Three: Mock Loan Presentation

Present your loan proposal to a committee of commercial lending experts and receive feedback on your 
proposal during a 30 minute appointment. This session is intended to be a simulation of an actual loan 
committee meeting. 

Phase Four: Meet the Lenders  

Participate in Meet the Lenders during which you will meet privately with a wide variety of conventional
and non-conventional lending institutions to present your loan proposal.

“Getting to Yes! gave me access to 13 lenders in 
one day. That’s something I would not have had 
without the program.” 

 -  Domenic Maiuri, CFO 
  Nora Contracting 

For Further Information

All SBA programs and services are extended to the public on a nondiscriminatory basis. 11/2014


	Dates and Location with state: Flint & Genesee County, Michigan
	Location(s) for businesses who can participate: Business Owners in Flint & Genesee County
	Deadline: Go to www.sba.gov/mi for application instructions.  
	web link and contact information: Email your completed profile to Kyle McCree at KMcCree@FlintandGenesee.org.  You will be contacted once we receive your profile.  
	Orientation date and time: May 7, 2015  Time TBD
	Blue sheet ready info: May 21, 2015  Time TBD
	Consultation info: May 7, 2015 through June 25, 2015 by appointment
	Mock Loan Presentation info: June 11, 2015 by appointment
	Meet the Lenders info: June 25, 2015 by appointment 
	Contact for info: For more information, please contact Kyle McCree, Director of Business Financing, Flint & Genesee Chamber at 810-600-1435 or email him at KMcCree@FlintandGenesee.org.   


