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MARKET RESEARCH –A Valuable Business Process


Market research is a business technique that all businesses (small, medium, or large) regardless of size employ for gathering critical business information and data, which is then used to make informed-business decisions. Oftentimes corporate executives and senior level managers use this information to develop strategic plans to guide their firms over the next several years, for reengineering initiatives, or for diversifying spin-off business opportunities within different industries.  This information also may be used for identifying new products or services to offer, as well as for determining consumer buying habits and trends, potential regulatory issues, new business opportunities, and as methods of reducing risks.
In the classical sense, market research allows new and existing business owners a mechanism for analyzing the marketplace to determine if consumers are interested in and willing to purchase what they have to sell, and the price consumers are willing to pay for these products and services.  It is defined as a systematic method of collecting and assessing information/data about the market to determine trends, preferences, identify potential advertising/promotional media, develop strategies for market segmentation and product differentiation, and provide relevant information that helps solve marketing problems firms encounter.
Market research aids in determining the following:
· If a market exists for your product or service, 
· If any business or businesses, i.e., your direct and/or indirect competitors, are currently offering the same or similar products or services, 
· If the consumer base is interested in purchasing your product or service, 
· The price they are willing to pay, 
· The best location for the business type,
· Methods of reducing risks, and
· Approaches for identifying problems and developing measures to address them.
Be aware, however, that the information gathered during market research yields far more relevant business data than the items listed above.  It enables business owners to make informed-business decisions, in addition to devising measures or action plans to take advantage of the opportunities the market offers while reducing risks and circumventing problems.
Market research does not have to be a complicated process.  It can be as simple as conducting a focus group study, surveying a sample population within a target market, observing consumer buying habits, or as sophisticated as developing a prototype for a pilot test of the market to hiring a marketing firm to conduct an extensive study and generate  a report with recommendations and action plans.  However, the method that you use must yield the intended results otherwise your market research may be in adequate.  Whatever method you use to gather market information and data, be sure that the method used will yield the information you seek.
Market Research Methods
There is no right or wrong way to conduct market research, nor is it an exact science. Market search deals with people, our likes, dislikes and behavior.  These traits are influenced by many variables which make it impossible to determine exactly why some prefer the color red to blue or yellow, or a hat to a scarf.  Think of market research as a systematic method of gathering information to find out what people want to buy.
Unknowingly, business owners conduct market research daily.  Asking customers about their likes, dislikes and why; analyzing daily purchases and returns; looking at competitors’ pricing schemes; and examining in-store inventory to determine which items sell best are all ways of conducting market research.  Nevertheless as a policy, business owners should implement a formal process for conducting market research to use as a tool for gathering information about the marketplace and for providing a frame work that aids on judging or assessing the meaning of the information collected.

Market research entails the following process:
· Defining marketing problems and opportunities
· Setting objectives, budget and timelines
· Selecting research types, methods and techniques
· Designing research instruments
· Collecting data
· Organizing and analyzing the data, and
· Presenting and using market research findings

The information gathered during market research may be used for developing an approach for advertising and promoting your product(s) and service(s), for evaluating advertising/promotional costs, for developing a budget to cover marketing costs, and for use in developing a marketing plan.  Market research should be a part of your business development and procurement planning strategies.
 




















image1.gif




