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	Action
	Lead
	Proposed date

	Deliver first draft of subgroup workplan
	Optimal and SBA
	September 13

	Develop matrices for survey/program comparison: key areas for survey instrument alignment (e.g., questions, definitions, sampling)
	Optimal
	September 13

	Conduct one-on-one phone calls with partners to complete matrices, as necessary
	Optimal
	September 14
to September 24

	Distribute matrices to subgroup for review
	Partners
	September 26

	Hold working Webinar to address issues as outlined in matrices, align survey instruments and assign follow-up responsibilities, if appropriate
	Partners, Optimal and SBA
	October 3

	Develop matrices for survey/program comparison: key areas for survey context alignment (e.g., the data collection timing and frequency and the data uploaded to EDMIS)
	Optimal
	October 18

	Conduct one-on-one phone calls with partners to complete matrices, as necessary
	Optimal
	October 19
to October 28

	Distribute matrices to subgroup for review
	Partners
	October 30

	Hold working Webinar to address issues as outlined in matrices, align survey context, and assign follow-up responsibilities, if appropriate
	Partners, Optimal and SBA
	November 7

	Create draft of workgroup conclusions and recommended plan of action
	Optimal
	November 13

	Provide feedback to Optimal on workgroup conclusions and plan of action
	Partners and SBA
	November 18


	Create final version of workgroup conclusions and recommended plan of action
	Optimal
	November 20
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Deliver   f irst draft of subgroup workplan  Optimal and  SBA  September 13  

Develop m atrices for survey/program comparison:  key areas for survey  instrument alignment (e.g. ,   questions, definitions, sampling)  Optimal  September 13  

Conduct  one - on - one phone calls with   partners to  complete matrices, as   necessary  Optimal  September 1 4   to September 24  

Distribute matrices to subgroup   for   review  Partners  September 26  

Hold w orking  Webinar   to address issues as outlined  in  matrices,  align survey instruments and  assign  follow - up responsibilities ,   if appropriate  Partners,  Optimal and  SBA  October 3  

Develop matrices for survey/program comparison:  key areas for  survey context alignment (e.g. ,   the  data  c ollection timing and frequency and the  data  uploaded to EDMIS )  Optimal  October 18  

Conduct one - on - one phone calls with part ners to  complete matrices, as   necessary  Optimal  October 1 9   to October 28  

Distribute  matrices to subgroup for review  Partners  October 30  

Hold w orking Webinar  to address issues as outlined  in matrices ,   align survey context,  and  assign follow - up responsibilities ,   if appropriate  Partners,  Optimal and  SBA  November 7  

Create  draft of  workgroup conclusions and  recommended plan of  action  Optimal  November 13  

P rovide feedback   to Optimal on  workgroup  conclusions and plan of action  Partners and  SBA  November 18    

Create final version of workgroup conclusions and  recommended plan of action  Optimal  November   20  

 

