Office of Veterans Business Development


FOCUS OF THE FACTS SERIES

Supplier Diversity Programs
Supplier Diversity programs were designed to give minority, women and what has since been classified as under-utilized small business owners, an opportunity to secure contracts with government agencies, major companies and corporations as qualified-small business suppliers.

The Supplier Diversity program concept first introduced in 1953 with the establishment of the Small Business Administration, as the federal agency with oversight of federal contacts, ensured that small businesses were given a fair and equal opportunity to bid on, win and be awarded federal contracts.  With the notion of equal access can the realization that not only did small matter but race and gender did also.  From this realization, the federal government’s efforts to expand contacting opportunities to small businesses; subsequently, encompassed the necessity to ensure that women- and minority-owned businesses had a fair and equal chance at winning federal government contracts as well.  Since implementation of the Supplier Diversity concept, veteran and particularly service-disabled veteran companies have been added to this special group of under-utilized small firms, as have businesses located in identified HUBZones and Native American-owned firms.

[bookmark: _GoBack]The supplier diversity concept has evolved into what we see today -- an array of small business owners from all ethnic, racial, gender and disadvantaged groups providing products and services to government agencies, as well as major companies and corporations. Becoming part of this group requires skill, dedication and hard work. Not just any business can become part of an organization’s supplier diversity program. Applicants must meet rigorous requirements, with specific emphases on skills and knowledge, quality control, ability to meet/exceed deadlines, assurance of prompt delivery of products and services, as well as periodic inspections of the supplier’s quality control systems or procedures to ensure that the host company’s quality standards are being met and maintained. A detailed discussion of these requirements is available on respective company websites. Thus, business acumen plays an essential role in consideration and selection of qualified-small business suppliers.

Supplier diversity programs are as unique and divergent as the companies that sponsor them.  Consequently, all require a standard of quality that ensures the host firm maintains or exceeds its reputation as a provider of superior products or services.  As with any business, there comes a time when owners seek new markets for penetration to: 1) maintain current market share, 2) identify diversification or spin off business prospects, or 3) simply expand established operations. While it is customary for small business owners to consider government contacting opportunities as ideal new markets on which to focus expansion efforts, with shrinking government budgets coupled with the current fiscal crises; the average small business owner may want to consider investigating the business potentials supplier diversity programs offer as well.

For a well-established small firm with the expertise to qualify as a small business supplier, such programs may result in a constant inflow of work and revenue streams that guarantee the stability and continued growth of the company.  With this in mind, for small business owners seeking new markets, perhaps, consideration should be given to the numerous supplier diversity programs that have divisions which focus specifically on recruiting qualified-small business suppliers.
Most large companies, corporations and multi-nationals have supplier diversity programs for not only small businesses, but also for veteran-owned, service-disabled veteran-owned, minority and women owned small firms. These programs are part of the information posted on their websites, which may include:
· program overviews,
· registration forms and resources, 
· points of contact, 
· frequently asked questions, and 
· News and events.  

During the registration process, applicants are typically asked to provide the following information: 

· Basic business information and data,
· Organizational/ownership data, 
· Products and services data, 
· References and certifications and 
· A summary of the firms’ accomplishments and awards.

Be aware, however, the above requested information may vary depending on the company and its supply needs.

For additional detailed information on Supplier Diversity Programs, visit the websites of the companies with which there is an interest in establishing a working relationship and review their requirements for becoming a small-business supplier. 
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