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As a small business owner; having the right insurance coverage can mean the difference between staying in business and
going belly up. At Progressive, our eéxperts can pravide a broad range of coverage—from general liability, commercial alto,
and more—1to help you protect not just your vehicle, but the business that depenas on it

Protect your business today. 1-800-PROGRESSIVE | ProgressiveCommercial.com Pﬂﬂﬁﬁfffﬂff
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Create It, First

Build It.
Fix It, NBC

STRENGTH | COMMITMENT | SERVICE

Let Us Help.

s | T Realizing that the U.S. economy is driven by small businesses,
. First NBC Bank continues to play a major role in the State’s
disaster recovery eleven years after Hurricanes Katrina and Rita

devastated the Louisiana Coastline.

First NBC Bank Senior Vice President Michael ]J. LeBeau, a
§veteran small business banker travels the state and to date has
made more than $75 million in loans to small businesses across
Louisiana. “I get the opportunity to see residents reopen their
businesses and see the dreams of entrepreneurs running their own
establishments become reality,” said LeBeau.

Darrel Ferdinand, a U.S. Veteran, is among the many business

UPS Store Owner, Darrel Ferdinand . 3 .
DCF Enterprises, LLC owners who benefit from First NBC Bank’s Small Business

Lending. Owner of DCF Enterprises, LLC, Ferdinand now
operates his UPS store in New Orleans East as well. Additionally, Marta and Al Pertuz, who
were featured in a past edition of the SBA Magazine, have grown their Baskin-Robbins ice

cream parlors to seven locations from a small town near Shreveport to several in the nearby
state of Texas,

First NBC is a Community Bank headquartered in New Orleans thar stretches its lending
capabilities to small businesses across the State and beyond. The bank has the designation as
being a Preferred SBA Lender. With a scaled-down application process, more and more
business owners find First NBC Bank practices a real “community banking” approach to
small business owners’ needs. Decisions on whether loan requests are
approved do not become bogged down by out-of-state loan
departments, but rather are made locally by First NBC Bankers

who also live and work in Louisiana.

To talk with LeBeau about your business idea, to expand, or to
open a new business, call 504-671-3815 or visit

Marta and Al Pertuz owners
www.firstnbcbank.com. of saven Baskin-Robbins lcs cresn

parlors in Lowisiana and Texas.

Mem SBA
FDIC Preferred =
Lender
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The U.S. Small Business Administration

FROM THE ADMINISTRATOR

e
7

I am proud to hold the seat in the President’s

cabinet responsible for helping America’s Mom

& Pop businesses grow and scale up. At the

U.S. Small Business Administration (SBA),

we are committed to empowering potential

entrepreneurs and small business owners

like you who help drive America’s economy.

In today’s competitive global landscape,

small businesses face major opportunities

and challenges. The SBA is here to help

with capital, counseling, contracts, and loan

assistance after a natural disaster. But our work

doesn’t happen alone. Just like any seasoned

entrepreneur can tell you, effective partnerships

are pivotal to an organization’s success.

That’s why we have dedicated resource
partners located in close proximity to virtually
every community in America. These partners
amplify the support SBA offers through one-
on-one counseling, training and mentorship.

This issue of our resource guide spotlights

the 35th anniversary of our Small Business
Development Centers. SBDCs are the most
comprehensive small business assistance
network in the world, serving America’s

urban centers, rural towns and underserved
communities. They are hosted by universities
and economic development agencies, and
funded in part through cooperative agreements
with SBA.

Small business owners and aspiring
entrepreneurs can go to one of the more than
940 SBDC service locations throughout the
United States and its territories to obtain free
professional counseling from qualified business

Visit us online: www.sba.gov/la

Finding Your Partner
for Success

advisors. These SBDC advisors have expertise
and can consult with you about how to write a
successful business plan, obtain capital, market
your business, manage your working capital,
obtain a government contract, and export to
the billions of consumers who live outside of
our borders.

My personal commitment to help SBA serve
America’s small businesses is rooted in my
own entrepreneurial experience. Before taking
on the leadership of SBA, I started three small
businesses, including a community bank

that specialized in small business lending. I
understand firsthand the sacrifice, struggle
and strength that entrepreneurs muster

every single day to sustain their vision. My
success depended on my ability to seek out
knowledgeable and trusted counselors. I

wish I knew then what I know now: SBA and
its resource partners offer the services and
mentorship that can help you propel your
business.

I encourage you to leverage the partnerships
SBA and SBDC offer. Consult this resource
guide for more information and visit
www.sba.gov/ tools/local-assistance/sbdc to
find your local center.

After all, our business is to empower yours.
Sincerely,

QM s (oD

Maria Contreras-Sweet
Administrator
U.S. Small Business Administration

Louisiana Small Business Resource — 5



The U.S. Small Business Administration

FROM THE REGIONAL ADMINISTRATOR

Regional Administrator for SBA’s Region VI

Today’s SBA is smarter,
bolder and more accessible

to America’s entrepreneurs.
We believe flourishing small
businesses can lift entire
communities, create good
paying jobs and have a positive
impact on the U.S. economy.
If you're ready to create a new
chapter in your life and be a
leader in your community, now is the best time
to take that first step.

SBA is working smarter because we're taking
advantage of technology to make it easier for you
to communicate with us to find out about our
services, access our loan programs and counsel
with our resource partners.

SBA is bolder because we are championin
initiatives to open new business channels %or
entrepreneurs within the federal government
and private industry, and we’re more
accessible because we are reaching more
women, minorities, veterans and immigrant
entrepreneurs than ever before.

In the South Central Region, SBA staff are out in
the communities to increase collaboration with
new economic development organizations and
lenders to strengthen and streamline the delivery
of SBA loan programs, resources and services for
small businesses.

Our work is paying off. In fiscal year 2014,

our total SBA loan stats increased again in the
South Central states — Arkansas, Louisiana, New
Mexico, Oklahoma and Texas. SBA approved
5,688 loans for nearly $3 billion, an increase of
9.2% in the number of loans and a 7.4% increase
in the dollar amount.

Below is a list of the achievements we are proud
of:

* Record Years in Lending. Since President
Obama took office, SBA nationwide has
processed more than $165 billion in lending
to over 277,044 small businesses, more than
any time in history.

6 — Louisiana Small Business Resource

* Increase in loans to Minorities. In Fiscal
2014, the number of SBA loans to African
Americans grew by roughly 36 percent over
the previous year. For Hispanics and women,
there was an increase of 14 percent for each

group.

® Zero Subsidy. SBA’s most popular product,
the 7a loan, operates at zero subsidy. That
means the SBA key loan program is not
costing the American taxpayer a dime.

* More Training and Counseling. Our
Resource Partners — SCORE, Small Business
Development Centers and Women’s Business
Centers - counseled and trained more than
one million clients in Fiscal 2014. These
efforts helped small businesses get more
than $4.7 Eﬂlion in capital infusion, start over
13,500 new companies and create and retain
more than 70,000 jobs.

* Exceeding the Contracting Goal. In
Fiscal 2013, small businesses received 23.4%
of federal contracts for the first time in eight
years. That means $83 billion in federal
contracts were awarded to small businesses.
Of that amount, $7 billion in contracts
were awarded to small businesses in the
South Central Region. During the first 6
gears of the Obama administration $459.1

illion in contracting dollars went to small
businesses. This is a $62 billion increase over
the preceding years even as we have reduced
contracting spending overall.

Today’s SBA is ready to lead you on a journey

to entrepreneurship. Now is the best time. We
look forward to hearing from you! Please visit at
www.sba.gov or follow us at @SBAsouthcentral.

The Best to You!

Yolanda Garcia Olivarez
Regional Administrator
Small Business Administration Region VI

Visit us online: www.sba.gov/la



THE VALUE of HEALTHCARE

Get your business check-up today!

f‘ .ﬁ SBA.gov/healthcare

e Learn what the Affordable Care Act
(ACA) means for you and your small
business, with information about key
pieces of the law based upon the size
of your business

Healthcare.gov

eLearn more about the new
small business health insurance

marketplaces, find coverage
options for your employees and
enroll in either your state or
federal marketplace

BusinessUSA.gov/healthcare

e This new site includes a search
tool to direct you to ACA resources
based on a business’s location, size
and current insurance offerings

For more information, visit the above resources or contact your local SBA District Office.




Message From The District Director

LOUISIANA

SBA Staff Listing

www.sha.gov/la

Louisiana District Office Key Contacts
504-589-6685 ¢ 504-589-2339 Fax

DISTRICT DIRECTOR
Michael Ricks
michael.ricks@sba.gov
504-589-2744

DEPUTY DISTRICT
DIRECTOR

Jo Ann Lawrence
jo.lawrence3@sba.gov
504-589-2879

ADMINISTRATIVE
DIVISION

Jerry Boudreaux
jerry.boudreaux@sba.gov
504-589-6685

ECONOMIC
DEVELOPMENT
Vacant

LENDER RELATIONS
Vallery Brumfield
vallery.brumfield @sba.gov
504-589-2705

Ronald Douglas
ronald.douglas@sba.gov
504-589-2058

GOVERNMENT
CONTRACTING
& BUSINESS

DEVELOPMENT

Gail Brogan
gail.brogan@sba.gov
504-589-6688

Benita BentaRice
benita.rice@sba.gov
504-589-2055

PUBLIC AFFAIRS
Ronald Douglas
ronald.douglas@sba.gov
504-589-2058

Jo Ann Lawrence
jo.lawrence3@sba.gov
504-589-2879

DISTRICT
INTERNATIONAL

TRADE OFFICER AND
EMERGING LEADERS
Vallery Brumfield
vallery.brumfield @sba.gov
504-589-2705

REGIONAL ADVOCATE
Caitlin Cain
caitlin.cain@sba.gov
504-589-2838

PROCUREMENT CENTER
REPRESENTATIVE

Randy Marchiafava
randy.marchiafava@sba.gov
504-862-2992
504-862-2492 Fax

SCORE - New Orleans
504-589-2356
nola@scorevolunteer.org

SBA HELP DESK
800-827-5722

FT. WORTH DISASTER
ASSISTANCE OFFICE
800-366-6303

U.S. EXPORT
ASSISTANCE CENTER
REGIONAL TRADE
MANAGER

Reginald Harley
reginald.harley@sba.gov
504-589-6730
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mall business owners

face some of the most
challenging issues every
day. There really is no
magic formula for what

to do and what path to take, and the
decisions you make directly influence
the success of your business. This
freedom is the best thing about being
in business for yourself. As long as
you are making decisions based on
your own goals and values, then there
really is no wrong answer. What this
means is not all solutions fit everyone.
There are no two small businesses
that are alike. Even the same types
of businesses in the same geographic
area will be different because of the
individuality of the small business
owner. This diversity of thought is
the principle strength of small business
and the key to long term success.
Because every small businesses is
different, the SBA continually evolves
in an effort to be flexible and to meet
the varying needs of our clients.

From your day-to-day business

issues to major decisions like market
expansion, the SBA and our resource
partners have counseling assistance
programs that can help. Our
certified government contracting
programs for small business owners
who are socially and economically
disadvantaged, women, veterans,
and/or located in underutilized areas
provide economic opportunities for all
types of small businesses in Louisiana.
Our SBA guaranteed loan programs,

Rules For Success

Like today’s small businesses, large corporate success stories
started with only an entrepreneur and a dream.

available to you through our lending
partners, give you additional options
for starting or expanding your small
business. Our experts in the District
Office and at resource partner
locations provide in-person training
at a free or reduced cost to the
community, and the SBA continues
to expand our online training and
assessment tools to help you improve
efficiencies and develop skills to help
you succeed.

The 2015 Louisiana Small Business
Resource Guide is just one of the
many available tools to support
Louisiana’s entrepreneurs. By visiting
the SBA at www.sba.gov/la, you can
sign-up for e-mail updates from SBA
and check our events calendar for
upcoming workshops in your area.

I invite you to read this guide to learn
more about the many exciting and
innovative programs and services that

the SBA has to offer to significantly
enhance your business success.

We are proud to serve the small
business community in Louisiana and
stand ready to assist you.

Sincerely,
Michael Ricks

District Director of
SBA’s Louisiana District Office

Visit us online: www.sba.gov/la



Doing Business i Louisiana

M The SBA helps business

owners grow and expand
their businesses every day.

THE LOUISIANA DISTRICT OFFICE

The Louisiana District Office is
responsible for the delivery of SBA’s
many programs and services. The District
Director is Michael Ricks. The District
Office is located at 365 Canal Street, Suite
2820, New Orleans, Louisiana 70130.
Office hours are from 8:00 AM until 4:30
PM Monday through Friday with the
exception of holidays.

CONTACTING THE LOUISIANA
DISTRICT OFFICE

For program and service information,
please contact the SBA at 504-589-6685.

SERVICES AVAILABLE

- Financial assistance for new or existing
businesses through guaranteed loans
made by area banks and non-bank
lenders. Visit www.sba.gov for a list of
lenders.

- Free counseling, advice and information
on starting, better operating or
expanding a small business through
SCORE: Counselors to America’s Small
Businesses, Small Business Development
Centers (SBDC), and Women’s Business
Centers (WBC). They also conduct
training events throughout the district for
free or for a nominal registration fee.

- Assistance to businesses owned and
controlled by socially and economically
disadvantaged individuals through the
Business Development Program. Please
contact Gail Brogan at 504-589-6688 or
gail.brogan@sba.gov; Benita Rice at 504-
589-2055 or benita.rice@sba.gov.

- Women's Business Ownership
Representative to assist women business
owners. Please contact Benita Rice at
504-589-2055 or benita.rice@sba.gov.

- Special loan programs for businesses
involved in international trade. Please
contact Reginald Harley at 504-589-6730
or reginald.harley@sba.gov.

- Veterans Affairs Officer to assist
veterans. Please contact Jo Ann Lawrence
at 504-589-2879 or jo.lawrence3@sba.gov.

We Welcome Your
Questions

For extra copies of this publication or
questions please contact:

Louisiana District Office

365 Canal Street, Suite 2820

New Orleans, LA 70130

Tel: 504-589-6685 Fax: 504-589-2339

Website: www.sba.gov/la

Since 2000, Angela O’Byrne has served

as sole owner and president of Perez, A
Professional Corporation (Perez, APC),
overseeing its range of architecture,
engineering, interior design, and planning
services. Like other Louisiana business
owners that were hard hit by Katrina,
Angela persevered and has continued to
grow her firm, which now has a staff of
more than 50 and branch offices along
the East, West, and Gulf Coasts, the
Midwest, and Afghanistan. Angela has
expanded Perez’s services to include
construction, design-build, and real estate
development. Over the past 10 years,

the firm has facilitated a wide-variety of
projects not only as designer, but also as
general contractor, construction manager,
developer, and planner.

With wide-ranging experience and a
highly qualified team, Angela has since
positioned her firm as an industry
leader in disaster recovery Post-Katrina,
evidenced by an extensive portfolio of
architectural and damage assessment
work in response to Hurricanes Rita,

Visit us online: www.sba.gov/la

SUCCESS STORY

2016 Louisiana Small Business Person of the Year
Angela O'Byrne, President

Perez, A Professional Corporation

317 Burgundy Street, Suite 11, New Orleans, LA 70112
§ 504-584-5100 © aobyrne@e-perez.com

Ivan, Gustav, Ike, and Isaac along

the Gulf Coast. A recent graduate of

the SBA’s 8(a) program, Perez won a
contract from the U.S. Department of
Interior - National Parks Services to serve
as design-build prime for superstorm
Hurricane Sandy recovery work in New
York and New Jersey in its last year of
eligibility. In September 2015, Perez
received confirmation of its second award
to provide professional services for USAID
as part of a $600 Million Global Architect-
Engineer Services IDIQ.

Angela is a passionate advocate for
women in architecture and construction,
and is involved in countless professional
and nonprofit organizations and boards.
As Perez continues to expand project

and location-wise across the country

and overseas, Angela’s leadership,
perseverance, and commitment in the
wake of hardship continues to distinguish
Perez as a firm.

SBA assistance: Ms. O'Byrne is a
successful graduate of the Section 8(a)

Program. Throughout her term in the
Section 8(a) Program, Angela received
counseling from the SBA Business
Opportunity Specialists, participated

in numerous training sessions hosted

by the Louisiana District Office and
received several 8(a) contract awards.
Perez received a Disaster Assistance Loan
from the SBA in the amount of $250,000
on December 15, 2005. In addition, Perez
participated in the Emerging Leaders Class
in 2015.

Please include whether a veteran: Non-
Veteran.

How the business was started: Perez
began in 1940 as an architectural and
engineering firm.

Number of employees: 52

Innovation: Perez began as an
architectural and engineering firm, but

the company’s services have expanded,
allowing the team to facilitate projects as
designer, general contractor, construction
managet, developer, and planner. With
decades of experience, expertise and
capacity, Perez is able to serve clients in
each of these roles, or in any combination
thereof. Moreover, diversifying services
has allowed the firm to enrich its staff with
professionals from different backgrounds
and take on more complicated and
multi-faceted projects as it combines the
expertise of a truly diverse talent base.
continued on page 54

Louisiana Small Business Resource — 9



FEATURE

Celebrating a Resource
Partner Milestone

by Paula Panissidi, SBA’s Director of Marketing

If you're a small business owner,
whether you're just starting out or have
been in business for a while, you're
likely wearing multiple hats...So many
hats, in fact, that it’s very easy to miss
the little successes along your journey
as an entrepreneur. Those milestones
give us perspective and, often, a sense
of accomplishment. They allow us to
see just how far we’ve come. So, it’s
important to celebrate them.

Hiring your first employee. The first
month you made a profit. Getting your
first huge client or public endorsement.
Securing that first loan so you can
expand your business. Opening

that second location. These are all
important milestones, but many years
in the future these milestones will

also help you gauge the impact you've
made...whether on an individual, in a
community, or globally.

It is with this appreciation for milestones
in mind that we recognize the 35th
anniversary of the Small Business
Development Center (SBDC) program.
Funded in part through cooperative
agreements with the SBA, SBDCs offer
existing and future entrepreneurs free
business counseling and planning
assistance, as well as insight and
guidance with respect to several special

10 — Louisiana Small Business Resource

focus areas, such as green business
technology, disaster preparedness
and recovery, veteran’s assistance,
technology transfer, and regulatory
compliance. And, with more than
900 locations throughout the country,
Guam, Puerto Rico, American Samoa,
and the U.S. Virgin Islands, SBDCs
are unparalleled in their reach as

a professional business counseling
network.

In recognition of the tremendous
contribution SBDCs have made and
continue to make to the growth and
sustainability of America’s small
businesses, this edition of SBA’s Small
Business Resource Guide is dedicated to
America’s Small Business Development
Centers. The next several pages profile
just a handful of the small businesses
that have succeeded, in large part, due
to the assistance they received from

an SBDC. We hope these stories both
inspire and motivate you to pursue the
path of entrepreneurship.

To learn more about Small Business
Development Centers, please read the
Counseling section of this resource guide.
To find the nearest SBDC, visit
www.sba.gov and click on the Local
Assistance tab.

Visit us online: www.sba.gov/la



GOUNSELING

Getting Help to Start, Market and Manage Your Business

very year, the U.S. Small

Business Administration

and its nationwide network

of resource partners help

millions of potential and
existing small business owners start,
grow and succeed.

Whether your target market is global
or local, the SBA and its resource
partners can help at every stage of
turning your entrepreneurial dream
into a thriving business.

If you're just starting out, the SBA
and its resources can help you with
business and financing plans. If you're
already in business, you can use
the SBA’s resources to help manage
and expand your business, obtain
government contracts, recover from
disaster, find foreign markets for your
produce or services, and make your
voice heard in the federal government.

You can access SBA information at
WWW.Sha.gov or visit one of our local
offices for assistance.

SBA'S RESOURCE
PARTNERS

In addition to our district offices,
which serve every state and territory,
the SBA works with a variety of local
resource partners to meet your small
business needs: SCORE chapters,
Small Business Development Centers
(SBDCs), and Women'’s Business
Centers (WBCs). This partner
network reaches into communities
across America: More than 13,000
business counselors, mentors and
trainers are available through over 320
SCORE chapters, 900 Small Business
Development Centers, and 110 Women’s

Visit us online: www.sba.gov/la

Business Centers. These professionals
can help with writing a formal business
plan, locating sources of financial
assistance, managing and expanding
your business, finding opportunities

to sell your goods or services to the
government, and recovering from
disaster. To find your local district office
or SBA resource partner, visit
www.sba.gov/tools/local-assistance.

SCORE is a national network of more
than 11,000 entrepreneurs, business
leaders and executives who volunteer as
mentors to America’s small businesses.
SCORE leverages decades of experience
from seasoned business professionals
to help small businesses start, grow
companies and create jobs in local
communities. SCORE does this by
harnessing the passion and knowledge
of individuals who have owned and
managed their own businesses and
want to share this “real world” expertise
with you. With more than 320 offices
throughout the country, SCORE
provides key services both face-to-face
and online to busy entrepreneurs who
are just getting started or in need of
an experienced business professional
as a sounding board for their existing

b
ON THE UPSIDE

It's true, there are a lot of
reasons not to start your
own business. But for the
right person, the advantages
of business ownership far
outweigh the risks.

business. SCORE can help you as they
have done for more than 10 million
entrepreneurs and small business
owners by matching your specific needs
with a business mentor, traveling to
your place of business for an on-site
evaluation, and teaming with several
SCORE mentors to provide you with
tailored assistance in a number of
business areas.

* SCORE mentors understand the
needs and challenges of managing
successful businesses because
they’ve experienced them too.

Most have owned and operated
their own businesses or served
in management positions for our
nation’s top companies.

+ SCORE chapters provide business
workshops and seminars on topics
customized to the needs of the
local business community. In
all communities, SCORE offices
advocate the need for business
planning and offer an introduction
to the fundamentals of a business
plan.

+ For established businesses, SCORE
offers in-depth training on topics
such as customer service, hiring
practices, using the Internet for
business, marketing, home-based
business operations and many other
issues.

Since 1997, SCORE has offered a
leading online business resource for
entrepreneurs — www.score.org. This
site is a comprehensive small business
resource that includes SCORE’s 24/7
email mentoring service. Entrepreneurs
can use email mentoring available at
www.score.org/mentors to search a
database of hundreds of SCORE online
mentors with a combined knowledge of
more than 600 business backgrounds.

For information on SCORE and to get
your own business mentor, visit www.
sbha.gov/score, go to WWW.Score.org or call
1-800-634-0245 for the SCORE office
nearest you.

® You get to be your own boss.

® Hard work and long hours directly benefit you,
rather than increasing profits for someone else.

® Earnings and growth potential are unlimited.

® Running a business will provide endless
variety, challenge and opportunities to learn.

Louisiana Small Business Resource — 11
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COUNSELING

Baton Rouge SCORE
Louisiana Technology Park
7117 Florida Blvd., Ste. 313
Baton Rouge, LA 70806
225-381-7130 or 877-381-7130
225-208-1776 Fax
scorebr@scorebr.org

Acadiana SCORE
100 Central St., Ste. 3
Lafayette, LA 70501
337-200-0431

Southwest Louisiana SCORE
4310 Ryan St.
Lake Charles, LA 70605
337-433-3632 ext 217 ® 337-436-3727 Fax
score@allianceswla.org

Northeast Louisiana SCORE
1810 Auburn Ave., Ste. 104
Monroe, LA 71201
318-323-0878 ® 318-323-9492 Fax
score644@comcast.net

New Orleans SCORE
365 Canal St., Ste. 2820
New Orleans, LA 70130
504-589-2356 ® 504-589-2339 Fax
nola@scorevolunteer.org
www.neworleans.scorechapter.org

Northshore SCORE
St. Tammany Parish Library
Business Resource Center
3505 Hwy. 190
Mandeville, LA 70471
985-520-0929
scorens@scorens.org

Northwest Louisiana SCORE
Greater Shreveport Chamber of Commerce
400 Edwards St.
Shreveport, LA 71101
318-677-2535 ® 318-677-2541 Fax
northwest.louisianascore@scorevolunteer.org

SMALL BUSINESS
DEVELOPMENT CENTERS

The U.S. Small Business
Administration’s Small Business
Development Centers (SBDC) mission
is to build, sustain, and grow small
businesses; promote small business
development; and enhance local
economies by creating businesses and
fulfilling its mission of creating jobs.

The SBDCs are vital to SBA’s
entrepreneurial outreach and have been
providing service to small businesses
for over 35 years. It is one of the
largest professional small business
management and technical assistance
networks in the nation. With over 900
locations across the country, SBDCs
offer existing and future entrepreneurs
free one-on-one expert business
counseling and low-cost training by
qualified small business professionals.
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In addition to its core business
development services, the SBDCs offer
special focus areas such as disaster
recovery and preparedness, technology
transfer and commercialization,
regulatory compliance, and accessing
unique resources for women, minority,
and veteran business owners and
entrepreneurs. SBDCs have also
increased their capacity to help U.S.
entrepreneurs enter global markets
through export readiness assessment,
training, regulatory compliance and
a broad range of international trade
assistance for new and existing
exporters.

The program combines a unique
combination of federal, state and private
sector resources to provide, in every
state and territory, the foundation
for the economic growth of small
businesses. In FY2015 they:

+ Assisted more than 12,000
entrepreneurs to start new
businesses — equating to nearly 32
new business starts per day.

* Provided counseling services and
training services to over 549,000
clients.

* Raised more than 4.68 billion in
capital infusion.

The efficacy of the SBDC program
has been validated by a nationwide
evaluation study. Of the clients
surveyed, more than 80 percent
reported that the business assistance
they received from the SBDC counselor
was worthwhile. The top five impacts of
counseling cited by SBDC clients were
revising marketing strategy, increasing
sales, expanding products and services,
improving cash flow and increasing
profit margin. More than 40 percent
of long-term clients who received five
hours or more of counseling reported an
increase in sales and profit margins.

For information on the SBDC
program, visit WWW.sha.gov/sbdc.

LSBDC at Northwestern & Central Region
Alexandria
Dunbar Plaza, Ste. 114C
3600 Jackson Street Extension
Alexandria, LA 71303-3064
318-484-2123 ® 318-484-2126 Fax
Isbde.nsu@lsbdc.org
Serving the parishes of Avoyelles, Bienville,
Bossier, Caddo, Claiborne, DeSoto, Grant,
Natchitoches, Rapides, Red River, Sabine,
Vernon, Webster and Winn.

LSBDC at Southern University Baton
Rouge
Southern University Foundation - True Blue
Rm. 326
Baton Rouge, LA 70813
225-774-9213 ® 225-771-3242 Fax
Isbdc.subr@Isbdc.org
Serving the parishes of Ascension, East
Baton Rouge, East Feliciana, Iberville, Pointe
Coupee, West Baton Rouge and West
Feliciana.

LSBDC Capital Region
221 Louisiana Emerging Technology Center
340 East Parker St., LSU Campus
Baton Rouge, LA 70803
225-615-8923 ® 225-615-8922
Serving the parishes of Ascension, East
Baton Rouge, East Feliciana, Iberville, Pointe
Coupee, West Baton Rouge and West
Feliciana.

LSBDC at Southeastern Louisiana
University
Southeast Louisiana Business Center
1514 Martens Dr.
Hammond, LA 70401-0001
985-549-3831 ® 985-549-2127 Fax
Isbdc.slu@lsbdc.org
Serving the parishes of Livingston, St.
Helena, St. Tammany, Tangipahoa and
Washington.

LSBDC at University of Louisiana
Lafayette
2250 Johnson St.
Lafayette, LA 70503
337-482-6312 ® 337-262-1223 Fax
Isbdc.ull@Isbdc.org
Serving the parishes of Acadia, Evangeline,
Iberia, Lafayette, St. Landry, St. Martin, St.
Mary and Vermillion.

LSBDC at McNeese State University
SEED Center
4310 Ryan St., Ste. 162
Lake Charles, LA 70605
337-475-5529 ® 337-475-5528 Fax
Isbde.msu@lsbdc.org
Serving the parishes of Allen, Beauregard,
Calcasieu, Cameron and Jefferson Davis.

LSBDC Greater New Orleans & Bayou
Region
Xavier University
909 S. Jefferson Davis Pkwy., Rm. 203
New Orleans, LA 70125
504-831-3730

Nicholls State University

Babington Hall

322 Audubon Ave, Thibodaux, LA 70301
985-493-2587 ® 985-493-2588 Fax
Isbdc.gnor@Isbdc.org

Serving the parishes of Assumption,
Jefferson, Lafourche, Orleans, Plaquemines,
St. Bernard, St. Charles, St. James, St. John
the Baptist and Terrebonne.

Visit us online: www.sba.gov/la
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LSBDC at University of Louisiana Monroe
Stubbs Hall, Rm. 217
700 University Ave.
Monroe, LA 71209
318-342-1224  318-342-5510 Fax
Isbdc.ulm@Isbdc.org
Serving the parishes of Caldwell, Catahoula,
Concordia, East Carroll, Franklin, Jackson,
LaSalle, Lincoln, Madison, Morehouse,
Quachita, Richland, Tensas, Union and West
Carroll.

LSBDC Northwest & Central Region -
Natchitoches
Northwestern State University
South Hall, Ste. 200
175 Sam Sibley Dr.
Natchitoches, LA 71497
318-357-5611 ® 318-357-6810 Fax
Isbdc.nsu@lsbdc.org
Serving the parishes of Avoyelles, Bienville,
Bossier, Caddo, Claiborne, DeSoto, Grant,
Natchitoches, Rapides, Red River, Sabine,
Vernon, Webster and Winn.

COUNSELING

LSBDC Northwest & Central Region -
Shreveport
1905 Elizabeth St., Building C, Rm. 101
Shreveport, LA 71101
318-677-3017
Isbde.nsu@lsbdc.org
Serving the parishes of Avoyelles, Bienville,
Bossier, Caddo, Claiborne, DeSoto, Grant,
Natchitoches, Rapides, Red River, Sabine,
Vernon, Webster and Winn.

LSBDC State Office
Stubbs Hall, Rm. 217
700 University Ave.
Monroe, LA 71209
318-342-5506
lasbdc@lsbdc.org
www.Isbdc.org

Manufacturing Extension

Partnership of Louisiana

The Manufacturing Extension
Partnership of Louisiana (MEPoL) is
an affiliate of the National Institute
of Standards and Technology (NIST).
MEPoL provides business and technical
assistance to small and mid-size
manufacturing firms throughout the
state interested in implementing
new techniques and technologies.
MEPoL provides assistance to increase
productivity and the competitive
position of small manufacturers.
800-433-6965 * www.mepol.org

MEPoL Acadiana Territory Headquarters
UL Lafayette
Whittington House
2250 Johnston St./P.0. Box 44172
Lafayette, LA 70504-4172
800-433-6965 or 337-482-6767
337-262-5472 Fax

U.S. Export Assistance Genters

SBA trade finance specialists are
co-located in 19 U.S. Export Assistance
Centers throughout the U.S., with
U.S. Department of Commerce and, in
some locations, Export-Import Bank
of the U.S. personnel. This multiple
agency collaboration provided trade
promotion and export-finance assistance
in a single location. The USEACs
also work closely with other federal,
state and local international trade
organizations to provide assistance to
small businesses. To find your nearest
USEAC, visit: http://www.sba.gov/content/
us-export-assistance-centers. You can
find additional export training and
counseling by contacting your local SBA
district office.

WOMEN'S BUSINESS CENTERS

The SBA’s Women Business Center
(WBC) program is a network of over 100
community-based centers that provide
business training, counseling, coaching,
mentoring and other assistance geared
toward women, particularly those
who are socially and economically
disadvantaged. WBCs are located in
nearly every state and U.S. territory
including the District of Columbia
and the territories of Puerto Rico and
American Samoa. They are partially
funded through a cooperative agreement
with the SBA.

To meet the needs of women
entrepreneurs, WBCs offer services
at convenient times and locations,
including evenings and weekends.
WBCs are located within non-profit host
organizations that offer a wide variety
of services in addition to the services
provided by the WBC. Many of the
WBCs also offer training and counseling
and provide materials in different
languages in order to meet the diverse
needs of the communities they serve.

WBCs often deliver their services
through long-term training or group
counseling, both of which have shown to
be effective. WBC training courses are
often free or are offered for a small fee.
Some centers will also offer scholarships
based on the client’s needs.

A number of WBCs also provide
courses and counseling via the Internet,
and in mobile classrooms and satellite
locations. In fiscal year 2015, the WBC
program counseled and trained over
140,000 clients, creating local economic
growth and vitality. The WBCs helped
entrepreneurs access more than
$87 million dollars in capital. Based

on a 2010 Impact Study, of the WBC
clients that have received three or
more hours of counseling, 15 percent
indicated that the services led to hiring
new staff, 34 percent indicated that
the services led to an increased profit
margin, and 47 percent indicated that
the services led to an increase in sales.

In addition, the WBC program has
taken a lead in preparing women
business owners to apply for the
Women-Owned Small Business
(WOSB) Federal Contract program
that authorizes contracting officers to
set aside certain federal contracts for
eligible women-owned small businesses
or economically disadvantaged women-
owned small businesses. For more
information on the program, visit
www.sba.gov/wosb.

To find the nearest SBA WBC, visit
WwWw.sba.gov/women.

Urban League of Greater New Orleans
Women's Business Resource Center
4640 S. Carrolton Ave.
New Orleans, LA 70119
504-620-9647 ® 504-620-9658 Fax
Lynette Colin, Director
Lcolin@urbanleagueneworleans.org

Goodwork Network

Women's Business Center
2028 Oretha Castle Haley Blvd.
New Orleans, LA 70113
504-309-2073 ® 504-309-2090 Fax
Phyllis Cassidy, Director
Phyllis@goodworknetwork.org

The intense seven-month
entrepreneurship training for identified
SBA Emerging Leaders creates a
learning environment to accelerate
the growth of high-potential small
businesses, stimulates job creation
and helps drive economic development
within their communities. A competitive
selection process results in company
executives participating in high-
level training and peer-networking
sessions led by professional instructors.
Graduates are poised to create an
economic ripple effect because they
are now equipped with the support,
resources and enhanced business skills
necessary to succeed.

Impact of Emerging Leaders:

The initiative is currently offered in
51 underserved communities across the
country.

To date 3,000 businesses have
participated and nearly 2,700 Emerging
Leaders have graduated since its
inception. A study of Emerging Leaders
past participants reported that:
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+ Nearly 70% obtained revenue
growth

* Over 80% created new jobs or
retained all

* Participants secured federal, state,
local and tribal contracts awards
over $1 Billion

* 95% were satisfied with the
Emerging Leaders program

Visit www.sbd.gov/emergingleaders for

more information.

SBA'S LEARNING CENTER

SBA’s Learning Center is a virtual
campus complete with free online
courses, workshops, podcasts and
learning tools.

Key Features of the SBA's Learning
Center:

* Training is available anytime and
anywhere — all you need is a
computer (or mobile device) with
Internet access.

* Nearly 50 free online and
interactive courses are available.

* Checklists and worksheets to get
your business planning underway.

* Course topics include how to
write a business plan, financing
options that include SBA lending
programs, mastering overseas
markets through exporting, public
sector procurement tactics, and
specialty material for veterans,
young entrepreneurs, and women
business owners.

* Over ten new courses launched
in the last year; including a new
Spanish-language version of a
course for Young Entrepreneurs.

Visit www.sba.gov/learning for these
free resources.

SBA'S CLUSTER INITIATIVE

The SBA is investing in regional
innovation clusters throughout
the US that span a variety of
industries, ranging from energy
and manufacturing to advanced
defense technologies. Clusters
are geographic concentrations of
interconnected companies, specialized
suppliers, academic institutions,
service providers and associated
organizations with a specific industry
focus. They provide high-value,
targeted connecting of small and large
businesses, including networking with
potential industry partners abroad.

The Regional Innovation Clusters
serve a diverse group of sectors and
geographies. Three of the initial pilot
clusters, termed Advanced Defense
Technology clusters, are specifically
focused on meeting the needs of the

Visit us online: www.sba.gov/la

defense industry. The Wood Products
Cluster, debuted in 2015, supports
the White House’s Partnerships for
Opportunity and Workforce and
Economic Revitalization (POWER)
Initiative for coal communities. All of
the clusters support small businesses
by fostering a synergistic network

of small and large businesses,
university researchers, regional
economic organizations, stakeholders,
and investors, while providing
matchmaking, business training,
counseling, mentoring, and other
services to help small businesses
expand and grow.

Throughout the initiative, SBA

has asked a third- party evaluator to
examine SBA’s Regional Innovation
Clusters in detail, including their
various stakeholder participants and
the services and activities provided

by the clusters, with a focus on small
business participants. Some highlights
from the Year 3 report, released in
July 2014, include the following:

+ 80% of participants agree that
cluster activities led to increases in
collaborative activity within their
region;

+ Cluster administrators provided
more than 13,000 hours of one-on-
one assistance to more than 460
small businesses, with recipient
small businesses receiving an
average of nearly 29 hours each.

*+ The value of economic activity
in the third year of the program
totaled more than $3.9 Billion

+ Employment in cluster-associated
small businesses grew an average of
6.9%, more than 4 times faster than
the regional benchmark.

* Revenues in cluster-associated
small businesses increased an
average of 6.9%, nearly twice as fast
as comparable firms

For more information on SBA’s

Cluster Initiative, go to
www.sba.gov/clusters.

SBA'S SCALEUP AMERICA
INITIATIVE

The SBA’s new ScaleUp America
Initiative is designed to help small
firms with high potential to “scale
up” and grow their businesses so
that they will provide more jobs and

Want to streamline your SBA
business loan application?

> CALL 800-965-LOAN

As an SBA Express Lender, Whitney Bank can give
you answers on your SBA loan application quickly.
Whether you’re expanding an existing business or
launching a new one, Whitney Bank is always ready to

help. We’ll streamline the process with our customary

high level of expert personal service.
Call 800-965-LOAN today.

% WHITNEY BANK

Whitney Bank, Member FDIC and Equal Housing Lender. All loans and accounts subject to credit

ks gpproval. Terms and conditions apply.
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COUNSELING

have a greater economic impact, both
locally and nationally. The SBA has
structured this community-focused
initiative with local entrepreneurial
ecosystems in mind: a key emphasis
of the program is building and
strengthening entrepreneurial
networks within a particular
community, so that firms can grow
by leveraging and complimenting the
existing resources and expertise in
their areas.

The ScaleUp initiative functions

by supporting communities’ efforts
to deliver cohort-based intensive
assistance to established high-
potential small businesses and
entrepreneurs that are primed

for growth beyond the start-up or
early stages. The initiative provides
funds to organizing entities in local
communities to do the following:

* deliver a proven entrepreneurship
education curriculum for growth-
oriented entrepreneurs and small
businesses; provide on-going one-on-
one support,

* provide mentoring and technical
assistance;
+ facilitate connections to growth
capital; and
* identify opportunities to build
and strengthen connections and
networks in their community.
Since launching this initiative, the
SBA has awarded funding support to
a geographically and organizationally
diverse group of fifteen ScaleUp
communities.
For more information on SBA’s
ScaleUp America Initiative, go to
www.sba.gov/scaleup

FINANCIAL LITERACY

If you want to start a business or
learn how to better manage your
business money, consider Money
Smart for Small Business. Money
Smart for Small Business provides a
practical introduction to the everyday
tasks of starting and managing
a business. Developed jointly by
the Federal Deposit Insurance

Corporation (FDIC) and the U.S.
Small Business Administration
(SBA), this instructor-led curriculum
consists of 13 modules. Each module
includes a fully scripted instructor
guide, participant workbook, and
PowerPoint slides. These resources
enable an organization to offer Money
Smart for Small Business classes
right away. The modules provide
the most essential information on
running a small business from a
financial standpoint. In addition to
grounding participants in the basics,
the curriculum serves as a foundation
for more advanced training and
technical assistance. You can find this
curriculum by visiting WWw.sbd.gov/
moneysmart.

To learn more about the Financial
Literacy and Education Commission,
visit Www.mymoney.gov.

REACHING UNDERSERVED COMMUNITIES

The SBA also offers a number of
programs specifically designed to meet
the needs of underserved communities.

ENCORE ENTREPRENEURS

With their range of life experiences
and their tendency to have more
disposable income, entrepreneurs age
50 and older are one of the fastest
growing groups of business owners.
To help meet the needs of “encore
entrepreneurs,” SBA and AARP have
joined forces to mentor, counsel,
and educate Americans age 50 and
over on how to start or grow a small
business. Through this partnership,
SBA and AARP collaborate to connect
the 50+ population to small business
development resources, including online
courses, webinars, live workshops,
conferences, and mentoring activities.

For additional information, visit
www.sha.gov/encore.

BUSINESS SMART TOOLKIT

SBA’s Office of Entrepreneurial
Development in partnership with the
National Association of Government
Guaranteed Lenders NAGGL)
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developed the Business Smart Toolkit.
The toolkit is a ready-to-use workshop
that lays the groundwork for helping
new and aspiring entrepreneurs launch
a business idea and understand the
steps to building a business that is
credit ready. The Business Smart
Toolkit was designed to provide
resources for underserved communities.
The information is laid out simply
in three modules. The three modules
focus on: 1) Basics of Business startup;
2) Essentials of becoming credit-ready;
and 3) How and where to find additional
small business support and educational
resources. The toolkit is designed
for local community organizations
whose constituents are interested in
starting a business but do not know
where to begin. The curriculum will
allow the local organization to provide
their constituents with enough basic
knowledge to get them on the right
track in starting and connecting
them to local resources—along with
providing further support along their
entrepreneurial journey. The toolkit and
instructor guide are written at a level
so that a community volunteer can feel
comfortable presenting the information.

The Business Smart Toolkit is free and
readily-downloadable at
www.SBA.gov/BusinessSmart.

FRITH-BASED AND
COMMUNITY INITIATIVES

SBA’s Center for Faith-Based and
Community Initiatives works to engage
and build strong partnerships with
community and nonprofit organizations,
both secular and faith-based, to support
entrepreneurship, economic growth and
promote prosperity for all Americans.
The Center works in coordination
with other offices within the Agency
to formulate policies and practices
that extend the reach and impact of
SBA programs into local communities.
SBA recognizes the important role
community leaders and networks have
in economic development at the local
and national level. Further, the Center
plays a key role in helping identify,
engage and impact underserved
communities. For additional
information, visit
www.sba.gov/faith-based.

Visit us online: www.sba.gov/la



REACHING UNDERSERVED COMMUNITIES

LGBT BUSINESS OUTREACH
INITIATIVE

The SBA’s groundbreaking outreach
to the Lesbian, Gay, Bisexual and
Transgendered (LGBT) community
is for the first time bringing SBA
resources directly to LGBT business
owners. Recognizing the unique
challenges faced by the nation’s 1.4
million LGBT-owned businesses,
the SBA has partnered with
several national business advocacy
organizations, including the National
Gay and Lesbian Chamber of
Commerce, to increase the use of SBA
programs by LGBT owned businesses.

The SBA is the nation’s leading
advocate and champion for all
entrepreneurs and is deeply committed
to helping LGBT-owned small
businesses launch, innovate, hire
and grow. Across the country, our
resource partners are providing LGBT
entrepreneurs with game-changing
business advice. For more information
on LGBT business development, go to
Www.sha.gov/LGBT or e-mail:
Ight@sba.gov.

NATIVE AMERICAN BUSINESS
DEVELOPMENT

The SBA Office of Native American
Affairs (ONAA) ensures that American
Indians, Alaska Natives and Native
Hawaiians seeking to create, develop
and expand small businesses have full
access to the business development and
expansion tools available through the
Agency’s entrepreneurial development,
lending, and contracting programs.

The office provides a network of
training initiatives that include a
Native Entrepreneurial Empowerment
Workshop, a Native American 8(a)
Business Development Workshop, a
Money Smart Workshop, an Incubator
Workshop and the online tool, “Small
Business Primer: Strategies for
Growth.” ONAA also is responsible for
consulting with tribal governments
prior to finalizing SBA policies that may
have tribal implications. Visit
www.sba.gov/naa for more information.

Women entrepreneurs are changing
the face of America’s economy. In the
1970s, women owned less than
5 percent of the nation’s businesses.

Today, they are majority owners
of about a third of the nation’s small

Visit us online: www.sba.gov/la

businesses and are at least equal
owners of about half of all small
businesses. SBA serves women
entrepreneurs nationwide through its
various programs and services, some
of which are designed especially for
women.

The SBA’s Office of Women’s
Business Ownership (OWBO) serves
as an advocate for women-owned
businesses. The office oversees a
nationwide network over 100 Women’s
Business Centers that provide business
training, counseling and mentoring
geared specifically to women, especially
those who are socially and economically
disadvantaged. The program is a public-
private partnership with locally-based
nonprofits.

Women’s Business Centers serve
a wide variety of geographic areas,
population densities, and economic
environments, including urban,
suburban, and rural. Each Women’s
Business Center tailors its services to
the needs of its individual community,
but all offer a variety of innovative
programs, often including courses
in different languages. They provide
training in finance, management, and
marketing, as well as access to all of
the SBA’s financial and procurement
assistance programs.

In addition to the women’s business
centers, the Office of Women’s Business
Ownership works with other offices
within SBA to monitor how women are
utilizing SBA programs such as our
loan programs, investment programs
and contracting opportunities. OWBO
also establishes partnerships with many
women’s business organizations to help
ensure that more women have access
to the services provided by SBA and its
partners.

Through a strategic alliance
with Thunderbird School of Global
Management, SBA is pleased to provide
access to the DreamBuilder online
training curriculum in both English and
Spanish. This curriculum is currently
being used by over 30 women’s
business centers. It is available at no
cost to entrepreneurs at https://www.
dreambuilder.org/sba

For the second year, the Office of
Women’s Business Ownership has
held the InnovateHer competition.

The InnovateHER Challenge provides
an opportunity for entrepreneurs to
showcase products and services that:
have a measurable impact on the
lives of women and families, have the

ONITASNNOD

potential for commercialization, and

fill a need in the marketplace. SBA’s
InnovateHER: Innovating for Women
Business Summit on March 17, 2016 in
Washington, D.C. will bring together
creative ideas to support women’s
efforts to push the limits, break the
glass ceiling and create long-term,
positive changes in gender equality.

YOUNG ENTREPRENEURS

The SBA recognizes the importance
of fostering young entrepreneurs and
small business owners and their role in
the economy. The SBA offers different
activities and resources throughout
the year aimed at aspiring young
entrepreneurs, including social media
outreach and customized online courses
available at www.sba.gov/learning.

For additional information, visit
www.sha.gov/young.

SBA also administers two contracting
and business development programs
that are specifically designed to benefit
underserved communities. For more
information on the 8(a) Business
Development Program and the
HUBZone Program, see the Contracting
section.
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SERVING THOSE WHO SERVED OUR COUNTRY

Each year SBA serves over 200,000
veterans, service disabled veterans
and military spouses across the United
States and at military installations
around the globe. SBA provides training
and mentorship, access to capital,
preparation for opportunities in federal
procurement, cultivating connections
within commercial supply chains and
disaster relief assistance.

SBA’s Office of Veterans Business
Development (OVBD) offers a
number of programs and services to
support aspiring and existing veteran
entrepreneurs and military spouses of
all eras, women veterans, and service
disabled veterans. These programs,
Boots to Business, Boots to Business:
Reboot, Veteran Women Igniting the
Spirit of Entrepreneurship (VWISE),
and Entrepreneurship Bootcamp for
Veterans with Disabilities (EBV), offer
cutting edge, experiential training in
entrepreneurship and small business
management. These programs were
developed to introduce transitioning
service members, veterans, and military
spouses, to entrepreneurship, exploring
self-employment opportunities, and
turning an idea into a growth venture.
In addition, these programs also
help to connect participants to SBA’s
local network of resource partners
and establish a support structure for
graduates.

For more information on any of SBA’s
program for veterans, please visit
www.sba.gov/veterans.

BOOTS TO BUSINESS AND
BOOTS TO BUSINESS: REBOOT

Boots to Business is an
entrepreneurial education and training
program offered by the U.S. Small
Business Administration (SBA) as a
training track within the Department
of Defense’s Transition Assistance
Program (TAP). The curriculum
provides valuable assistance to
transitioning Service members
exploring business ownership or other
self-employment opportunities by
leading them through the key steps
for evaluating business concepts and
providing the foundational knowledge
required to develop a business plan. In
addition, participants are introduced to
SBA resources available to help access
start-up capital and additional technical
assistance.

Boots to Business Reboot is a two-step

entrepreneurship training program
offered by the U.S. Small Business
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Administration through a public
private partnership with the Institute
of Veterans and Military Families, the
Marcus Foundation and First Data
Corporation. This course is open to
Veterans of all eras (Servicemembers,
including members of the National
Guard and Reserves) and their spouses.
The curriculum provides assistance to
those interested in exploring business
ownership or other self-employment
opportunities by leading them through
the key steps for evaluating business
concepts and providing foundational
knowledge required to develop a
business plan. In addition, participants
are introduced to SBA resources
available to access start-up capital,
technical assistance and contracting
opportunities.

VETERAN WOMEN
IGNITING THE SPIRIT OF
ENTREPRENEURSHIP (U-WISE)

Veteran Women Igniting the Spirit
of Entrepreneurship (V-WISE) is a
three-phase program, V-WISE is offered
three times per year across the nation,
to approximately 200 participants per
session. The program includes a growth
track for women veterans and women
military spouses already in business
as well as start-up training for new
entrepreneurs.

ENTREPRENEURSHIP
BOOTCAMP FOR VETERANS
WITH DISABILITIES

The EBV National Program is a
novel, one-of-a-kind initiative designed
to leverage the skills, resources and
infrastructure of higher education to
offer cutting-edge, experiential training
in entrepreneurship and small business
management to post-9/11 veterans
with service-connected disabilities and
a passion for entrepreneurship as well
as military family members who serve
in a caregiver role to a veteran with a
service-connected disability. The aim
of the program is to open the door to
economic opportunity for our veterans
and their families by developing their
competencies in creating and sustaining
an entrepreneurial

VETERANS BUSINESS
OUTREACH CENTERS (VBOCS)

The Veterans Business Outreach
Center Program is designed to provide
entrepreneurial development services
such as business training, counseling

and mentoring, and referrals for
eligible veterans owning or considering
starting a small business. The SBA has
14 organizations participating in this
cooperative agreement and serving as
Veterans Business Outreach Centers
(VBOCO).

Veterans Institute for Procurement
(VIP) - VIP is designed for veteran
owned businesses to increase their
ability to win government contracts by
establishing best business practices.
The training is available to established
veteran business owners through a
cooperative agreement between SBA,
the Montgomery County Chamber of
Commerce, the State of Maryland,
and private sponsors. VIP includes an
accelerator-like in-residence educational
training program consisting of a
three-day comprehensive certification
course instructed by professional
service experts, government officials,
and agency representatives. Since
the program launched in 2009, VIP
has graduated 546 veteran-owned
businesses from 37 states, Washington
D.C,, and Guam.

Veterans Business Outreach Center for
Alabama, Louisiana, Mississippi and
Tennessee
Mississippi State University
60 Technology Blvd., Ste. 105 D
Starkville, MS 39759
mscott@business.msstate.edu
662-325-4990

CONTINUITY OF OPERATIONS
DURING DEPLOYMENT

SBA also connects veterans and
military spouses to lenders that offer
loan programs providing fee relief for
eligible veterans and military spouses
and offers special low-interest-rate
financing to small businesses when an
owner or essential employee is called to
active duty. SBA’s Veterans Advantage
program provides fee relief for eligible
veterans and military spouses and
survivors. The Military Reservist
Economic Injury Disaster Loan Program
(MREIDL) provides loans up to $2
million to eligible small businesses to
cover operating costs that cannot be met
due to the loss of an essential employee
called to active duty in the Reserves or
National Guard.

Visit us online: www.sba.gov/la



ARE YOU RIGHT FOR SMALL BUSINESS OWNERSHIP?

Most new business owners who
succeed have planned for every phase
of their success. Thomas Edison, the
great American inventor, once said,
“Genius is 1 percent inspiration and
99 percent perspiration.” That same
philosophy also applies to starting a
business.

First, you'll need to generate a little
bit of perspiration deciding whether
you're the right type of person to start
your own business.

IS ENTREPRENEURSHIP
FOR YOU?

There is simply no way to eliminate
all the risks associated with starting
a small business, but you can improve
your chances of success with good
planning, preparation and insight.
Start by evaluating your strengths and
weaknesses as a potential owner and
manager of a small business. Carefully
consider each of the following
questions:

+ Are you a self-starter? It will
be entirely up to you to develop
projects, organize your time, and
follow through on details.

+ How well do you get along with
different personalities? Business
owners need to develop working
relationships with a variety
of people including customers,
vendors, staff, bankers,
employees and professionals
such as lawyers, accountants, or
consultants. Can you deal with a
demanding client, an unreliable
vendor, or a cranky receptionist
if your business interests demand
it?

- How good are you at making
decisions? Small business
owners are required to make
decisions constantly — often
quickly, independently, and
under pressure.

+ Do you have the physical and
emotional stamina to run a
business? Business ownership
can be exciting, but it’s also a
lot of work. Can you face six or
seven 12-hour workdays every
week?

+ How well do you plan and
organize? Research indicates
that poor planning is responsible
for most business failures. Good
organization — of financials,
inventory, schedules, and
production — can help you avoid
many pitfalls.

+ Is your drive strong enough?
Running a business can wear
you down emotionally. Some
business owners burn out quickly

from having to carry all the
responsibility for the success

of their business on their own
shoulders. Strong motivation
will help you survive slowdowns
and periods of burnout.

 How will the business affect

your family? The first few years
of business start-up can be hard
on family life. It’s important for
family members to know what
to expect and for you to be able
to trust that they will support
you during this time. There also
may be financial difficulties until
the business becomes profitable,
which could take months or
years. You may have to adjust to
a lower standard of living or put
family assets at risk.

Once you've answered these
questions, you should consider what
type of business you want to start.
Businesses can include franchises,
at-home businesses, online businesses,
brick-and-mortar stores or any
combination of those.

There are more than 3,000 business
franchises. The challenge is to decide
on one that both interests you and is
a good investment. Many franchising
experts suggest that you comparison
shop by looking at multiple franchise
opportunities before deciding on the
one that’s right for you.

Some of the things you should
look at when evaluating a franchise:
historical profitability, effective
financial management and other
controls, a good image, integrity
and commitment, and a successful
industry.

In the simplest form of franchising,
while you own the business, its
operation is governed by the terms
of the franchise agreement. For
many, this is the chief benefit for
franchising. You are able to capitalize
on a business format, trade name,
trademark and/or support system
provided by the franchisor. But you
operate as an independent contractor
with the ability to make a profit or
sustain a loss commensurate with your
ownership.

If you are concerned about starting
an independent business venture, then
franchising may be an option for you.
Remember that hard work, dedication
and sacrifice are key elements in
the success of any business venture,
including a franchise.

Visit www.sba.gov/franchise for more
information.

Going to work used to mean
traveling from home to a plant, store
or office. Today, many people do some
or all their work at home.

Getting Started

Before diving headfirst into a home-
based business, you must know why
you are doing it. To succeed, your
business must be based on something
greater than a desire to be your
own boss. You must plan and make
improvements and adjustments along
the road.

Working under the same roof where
your family lives may not prove to be
as easy as it seems. One suggestion is
to set up a separate office in your home
to create a professional environment.
Ask yourself these questions:

+ Can I switch from home
responsibilities to business work
easily?

* Do I have the self-discipline to
maintain schedules while at home?

* Can I deal with the isolation of
working from home?

Legal Requirements

A home-based business is subject to
many of the same laws and regulations
affecting other businesses.
Some general areas include:

+ Zoning regulations. If your
business operates in violation of
them, you could be fined or shut
down.

+ Product restrictions. Certain
products cannot be produced in
the home. Most states outlaw
home production of fireworks,
drugs, poisons, explosives,
sanitary or medical products and
toys. Some states also prohibit
home-based businesses from
making food, drink or clothing.

Be sure to consult an attorney and

your local and state departments of
labor and health to find out which
laws and regulations will affect

your business. Additionally, check
on registration and accounting
requirements needed to open your
home-based business. You may need
a work certificate or license from the
state. Your business name may need
to be registered with the state. A
separate business telephone and bank
account are good business practices.

Also remember, if you have

employees you are responsible for
withholding income and Social-
Security taxes, and for complying with
minimum wage and employee health
and safety laws.
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WRITING A BUSINESS PLAN

After you've thought about what
type of business you want, the
next step is to develop a business
plan. Think of the business plan
as a roadmap with milestones
for the business. It begins as a
pre-assessment tool to determine
profitability and market share, and
then expands as an in-business
assessment tool to determine success,
obtain financing and determine
repayment ability, among other
factors.

Creating a comprehensive business
plan can be a long process, and you
need good advice. The SBA and its
resource partners, including Small
Business Development Centers,
Women’s Business Centers, Veterans
Business Outreach Centers, and
SCORE, have the expertise to help
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you craft a winning business plan. The | Marketing * Discuss your break-even point.
SBA also offers online templates and a * Discuss the products and services + Explain your personal
course to get you started. your company will offer. balance shget and method of
In general, a good business plan + Identify customer demand for your compensation. o
contains: products and services. 0 Dlscuss.who will maintain your
+ Identify your market, its size and accounting records and how they
Introduction locations. will be kept.

+ Give a detailed description of the + Explain how your products and + Provide “what if” statements
business and its goals. services will be advertised and addressing alternative

+ Discuss ownership of the marketed. approaches to potential
business and its legal structure. + Explain your pricing strategy. problems.

+ List the skills and experience you .
bring to the business.p Y Financial Management Operatlon's . .

- Discuss the advantages you + Develop an expected return on + Explain how the business will be
and your business have over investment and monthly cash mgnaged fi?Y-tO-day.
competitors. flow for the first year. * Discuss hiring and personnel

* Provide projected income procedures.
statements and balance sheets + Discuss insurance, lease or rent
for a two-year period. agreements.

+ Account for the equipment
necessary to produce your goods
or services.

+ Account for production and
delivery of products and services.

Concluding Statement

Summarize your business goals
and objectives and express your
commitment to the success of your
business. Once you have completed
your business plan, r