SBA Counseling and Training Resources

U.S. Small Business Administration

SBA Emerging Leaders

SBA Emerging Leaders is a federal training series that specifically focuses on executives of businesses poised

for growth in historically challenged communities. The program series provides these executives with the
organizational framework, resource network, and motivation required to build sustainable businesses and
promote the economic development within underserved communities.

} Designed For: } Program Highlights
Small business owners and executives that have: e The program curriculum runs over a 7 month period each year

e Customized training for “C”-level executives (i.e. CEO, COO,
etc) with demonstrated business sustainability

e Annual revenues of at least $400,000

e Been in business for at least 3 years . ) )
e Participant recruitment begins each February through SBA's

* At least one employee, other than self local district offices and classes typically begin each April

Specialized areas of training include: * A three-year strategic growth action plan with benchmarks
and performance targets to help the participant emerge

as self-sustaining businesses that creates jobs and builds
communities
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® Includes 100+ hours of professional specialized training and peer-
to-peer counseling delivered over the course of seven months

dl Government Contracting & CEO Mentoring

o Pro Tip: Participation in the Emerging Leaders series is totally free! The only cost to business owners is their time and commitment.

D Frequently Asked Questions

Small business owners that are considering applying for Emerging Leaders will likely have some questions. Here are a few of the most
commonly asked questions:

What types of businesses participate in the program?

There are currently no restrictions on the types of businesses that can participate. Some examples of participating businesses include:
manufacturers, retail/wholesalers, contractors, professional services and food service.

In what ways does the training help small businesses?

The training is specifically designed to stimulate and support the expansion of your business. The curriculum provides a
framework to help businesses access new avenues of capital through strategic planning and direct mentoring, offering practical
tools to pursue new paths for business development. It surrounds small business owners with a network of government resources
and local business leaders prepared to invest time and energy in their business.

What are the overall benefits of participation?

The end result of the executive education prepares and encourages small businesses to move to the next level on their growth
trajectory and to help them emerge as self-sustaining businesses that create jobs and build communities. At the conclusion of the
training, entrepreneurs produce a three-year strategic growth action plan with benchmarks and performance targets that will help
them access the necessary support and resources to move forward.

} Emerging Leaders Initiative Host Cities
The Emerging Leaders Initiative is based on available funding and is currently hosted in cities located across the country:

Albuquerque, NM; Atlanta, GA; Austin, TX; Bakersfield,

NB,. pe CA; Baltimore, MD; Birmingham, AL; Boise, ID; Boston,

- MA; Charlotte, NC; Chicago, IL; Columbus, OH; Dallas, TX;
Denver, CO; Detroit, Ml; El Paso, TX; Fargo, ND; Honolulu, HI;
Houston, TX; Indianapolis, IN; Jackson, MS; Las Vegas, NV;
Little Rock, AR; Los Angeles, CA; Louisville, KY; Memphis, TN;
Miami, FL; Milwaukee, WI; Minneapolis, MN; Nashville, TN;
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New Jersey; New Orleans, LA; New York, NY; Oklahoma City,
OK; Philadelphia, PA; Phoenix, AZ; Pittsburgh, PA; Portland,
OR; Providence, RI; Salt Lake City, UT; San Juan, PR; Seattle,
WA; Sioux Falls, SD; St. Louis, MO; Syracuse, NY; Tampa, FL;
Wichita, KS; Youngstown, OH; Washington, DC
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Find Up-to-Date Locations At: https://www.sba.gov/about-sba/sba-initiatives/sba-emerging-leaders-initiative




