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Helping small businesses 
start, grow and succeed. 

Your Small Business Resource 

SBA Region VI Administrator Yolanda Olivarez, AR District 
Director Linda Nelson, owners Angela and Richie Shields, Ad-
ministrator Karen Mills and Arkansas Congressman Mike 
Ross at Shields Wood Products Inc., in Arkadelphia, AR on 
February 17, 2010 

The year 2009 will be remembered as the worst in history 
by most of the loggers in Arkansas.  The downturn in the economy 
coupled with record rainfall caused many loggers, some second 
and third generation, to close their doors.  Proud men and women 
lowered their heads in fear and shame, angered that they were 
getting beaten by a set of unique conditions that they could not 
see coming and could not control, no matter how hard they 
worked. 

The loggers went to the President of the Arkansas Timber 
Association, Steve Richardson, and to the Timber Association Ex-
ecutive Director, Larry Bocarossa, to find out what help, if any, 
was available. They contacted Jeff Weaver at Congressman Mike 
Ross’ office. 

Congressman Ross’ personnel immediately contacted the  
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F R O M  T H E  A R K A N S A S  D I S T R I C T  D I R E C T O R  

L I N D A  R .  N E L S O N ,  C PA  


Lessons Learned from Down Times 

• This is not the first – and it won’t be the last 

• The only thing we can control is our preparedness to deal with the situation 

• Planning is not something you do after the event – that is called “reacting” 

• Every small business should have a disaster preparedness plan – both personal and 
business 

• Not just physical disasters – but financial disasters as well 

• We can’t control or prevent disasters from hitting but we can mitigate their effect ONLY 
if we have planned ahead as much as possible 

• Making and keeping plans updated during the GOOD times is even more important 
than in the NOT SO GOOD times 

• We typically plan for the next disaster based on the most recent one – however, no 
two occur in exactly the same way with the same effect 

• However, we should still reflect on things that would have made recovery, survivability, 
etc., easier and quicker during the last experience 
Chances are those preparations would help us no matter how the next occurrence is differ-
ent from the last 

SBA’s website has some tips and tools to aid you in planning – most of it concerning physi-
cal disasters.  The Small Business Technology Centers offers some tools in this area as 
well. 

As far as planning for financial disaster is concerned – much is pretty basic: 

• It should include a plan to set aside some money as a cushion beginning as soon as 
possible and ongoing 

• List the types of things that could affect your industry, market, etc., so that you can 
more readily recognize the first signs of problems 

• Try to think through the actions you can take to mitigate each one 

• For instance, if you have any large customers who make up a significant part of your 
sales, it might be good to start as soon as possible to identify and start pursuing a few 
smaller ones to make up for the loss of one large customer – it often takes months or 
longer to bring on new customers in some industries 

• Keep in mind when pursuing new customers that diversity of industries from which 
they come could help you if a particular industry is hit harder than others 

• List priorities of actions to take once you see signs of distress – cutting employee 
hours before laying off employees, reducing wages temporarily, etc. 

• Go over the budget and identify expenses that could be reduced or eliminated – while 
you’re at it, why not go ahead and eliminate them now and put that savings in your 
“cushion account” (bullet #1) 
Above all, include key employees in this planning so that as a team, you move together – 
and in the same direction.  They may feel more secure just in the knowledge that you do have 
a plan. 
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SCORE CORNER 

Jim Sadler, President Little Rock Chapter #82 


When you are starting a business, you need money to cover all start up costs and to 
operate on initially until your profits start up.  When you are operating your own small  
business, occasionally you need money for expansion, for equipment replacement or 
repair a nd for many other reasons.
 Here are the typical sources of money for a small business: 

--Use your own money – Some owners have cash they can use to finance a start up 
or expansion.  Some small business owners are able to save all or a part of their 
profit, called retained earnings, to use in the business. 

--Family and friends – Some owners have family members and friends who have 
money that could be used for your business.  Just ask.  Reminder, if you receive 
money from family members or friends for your business, document the transaction so 
you can clearly identify the nature of the money such as a loan to be repaid, a gift, 
etc. 

--Investors – This is a good source of money to start or operate a small business but it 
is sometimes hard to find candidate invertors.  Recommendation:  call the nearest 
SCORE Office and talk with a Counselor about what an investor is likely to ask you, 
say to you before you have a business discussion with a potential investor. 

--Small business loans from banks – Yes, banks are still making small business loans 
but may look closer at your application before making a loan.  The bank will check the 
owner’s credit history for several years back and will review the owners written busi-
ness plan. From the bank’s point of view, they are interested in how you will repay 
their loan to you and will focus more on your sales projections, who your customers 
are and your marketing and advertising plans in your business plan.  For a business 
start up, plan that a bank will require that you put up at least 20% of the total you need 
and will normally want collateral for the amount they loan you.  For an existing busi-
ness, you may not have to put up any part of the amount and the bank may not need 
collateral depending on the financial strength of the business.  Remember, some 
banks will apply to the Small Business Administration (SBA) asking for a loan guaran-
tee for the loan they give you.  

--Grants – The SBA web site says that the SBA does not have grant money to start or 
run a business, and the State of Arkansas does not either.  When you hear about 
“free money from the government” watch out, this is probably a scam that could cost 
you a lot of money. Yes the federal government does have grant money it gives away 
but it is for things like highways, public schools, flu shots, etc., things that help lots of 
people, not to help one person at a time in starting or running a business.  There are 
some possible grants if your business is housed in a structure registered on the na-
tional historic registry and the structure needs repairs and if you are starting a “high 
tech” business.  The key to remember is that any grant is usually free to you. If they 
ask for money up front — it’s a scam. 

Call Little Rock SCORE at 501-324-7379 ext 302 to get started receiving assistance 
with your business idea. 
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Administrators Cont’d from page 1 

US Small Business Administration and the USDA Rural Development offices in Little 

Rock to see what was available and what could be done to help.   


Arkansas SBA District Director Linda Nelson felt that  Economic Injury Disaster 
Loans (EIDL) were the best option and then set up, in conjunction with the others, a se-
ries of information workshops that were conducted by herself, Chuck Davis and Johnna  
Bach from the Little Rock SBA office with the loggers at Arkadelphia, Warren and Monti-
cello on several occasions during the fall of 2009. 

When the magnitude of the problem was fully determined, Congressman Ross 
requested that SBA Administrator Karen Mills come to Arkansas and meet to assess the 
situation personally. On February 17th Administrator Mills, along with newly appointed 
Regional Administrator, Yolanda Olivarez, arrived to determine what could be done to 
help. 

The first stop was a meeting with the owners of Shields Lumber, Angela and 
Richie Shields, at Arkadelphia. They had recently received an SBA loan to consolidate 
their operation and although business was tight they felt that they were in reasonable 
shape, thanks to the SBA guaranteed loan, to weather the storm.   

The next stop was at Henderson State University, coordinated by Lonnie Jack-
son, Director of the SBA resource partner Arkansas Small Business and Technology De-
velopment Center there, with a group of loggers and timber industry personnel.  

During the meeting some of the loggers indicated that they were having trouble 
handling the SBA EIDL loan application and requested help.   

The SBA responded by sending special Disaster teams to Arkansas for nearly the 
entire month of April. Disaster centers to help the loggers prepare their EIDL applications 
were set up at Arkadelphia, Glenwood, Magnolia, Monticello, Camden, Warren and Rus-
sellville and the response has exceeded all expectations. 

As of April 29, 2010 the Disaster Teams had 719 logger contacts and issued 132 
applications. 

Although it is impossible to determine how many of these applications will ulti-
mately be funded, it is felt by many in the Arkansas timber industry that the SBA went 
above and beyond anything they anticipated. The applications that are going forward 
are prepared as well as they can be done. 

Mr. Boccarossa summarized the feeling of many of the Arkansas Timber Industry 
for the Small Business Administration in typically succinct logger talk — “You folks have 
made some friends.” 
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