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1. Question: 
Section 1.4 – Purpose/Implementation of a VBOC – Will the expectation be that the 
awarded agencies establish a separate brick & mortar location to serve as the VBOC, or 
more simply work with the bases named for each area and our partners to provide the 
serves expected?   

 
Answer 
Yes.  At the time of application, the VBOC is required to have a readily accessible location 
within the proposed coverage area and the facilities and administrative infrastructure 
sufficient to operate the VBOC. Applicants must include supporting documentation in regard 
to the location, such as a lease or deed. 
 
2. Question: 
Section 3.1 – Eligible Applicants – ClearPoint is a community-based, non-profit, organization 
that serves active military, veterans and their families through several dedicated lines of 
services and strong national partnerships with military organizations.  We do not, however, 
solely serve active and retired military.  The description of eligible applicants has left some 
room for interpretation, so some clarification on our eligibility for applying would be very 
helpful. 
 
Answer: 
Eligible organizations must have the capacity and experience to provide entrepreneurship 
training to veterans and military spouses within their coverage area.  Organizations that 
serve clients other than veterans and military spouses are not automatically deemed 
ineligible. 
 
3. Question 
Section 5.3 (3) – Program Director – As this is titled an “Initial Phase” grant, does the 
Program Director need to already be on staff within the organization, or, can the project 
plan include the filling of that position? 

  
Answer: 
The project may include filling the program director position.  Keep in mind that the VBOC is 
required to be operational within 30 days of the issuance of the award, which includes 
having a program director in place. 
 

 
4. Question 
Is the grant for a veteran business center? Or is this for Veterans to open their own 
business? 
 
Answer: 
The purpose of this award is to fund new Veterans Business Outreach Centers in the 
designated geographic areas. 



5. Question 
Is there any flexibility in the number of businesses launched via the 2016 VBOC Program? 
 
Answer: 
Applicants are required to include, as part of their proposal milestones, the number of small 
business owners and entrepreneurs they plan to reach during this award cycle.   
 
 
6. Question 
Will travel expenses related to delivering Boots to Business two-day courses to the selected 
bases in our regions be reimbursed on a course-by-course basis (as appears to be the case 
for SBDCs, WBCs and other SBA service providers) or should expenses for all travel to bases 
in the budget period be written into the budget for this grant? 
 
Answer 
Travel costs associated with delivering Boots to Business should be included in your 
application.  VBOCs are not reimbursed on a course-by-course basis. 
 

 
7. Question 
One of our SBDC partners in the Inland Empire just learned that the SBA has changed course 
and the VBOC for Southern California will be awarded to four separate organizations in four 
areas (San Diego, North Los Angeles, Hawaii, and Counties of Orange, Riverside and San 
Bernardino).  Can you tell us if this information is correct?  And if so, what are the 
implications re the budget? 
 
Answer 
The geographic coverage area for Southern California has not changed from the designated 
areas in the original program announcement. 
 
8. Question 
You indicate that VBOC will be required to “attend” 50 B2B classes in a variety of 
venues.  Boots to Business classes are two-day  trainings within the Department of 
Defense’s Transition Assistance Program (TAP). This means approximately 4 classes per 
month, for 2 days each, or 8 days each month (approximately 16 hours/mon, plus drive 
time).  5.3 (5, c) of the RFP indicates the awardee will be “conducting or delivering” these 
classes.  Or, would we be only “attending,” or “participating?”  In addition, the RFP asks us 
to show the ability to conduct and coordinate the two day Introduction to Entrepreneurship 
course, also a two-day course currently offered as a TAP training track course (potentially in 
various venues).  Same questions:  Are we to conduct and deliver, or only attend? Can you 
give us any more clarification?   
 
Answer 
A portion of the funding provided under this program announcement is to be used to fund 
costs associated with providing classroom based instruction for and coordinating, delivering, 
and conducting outreach to increase participation in the entrepreneurship track of the DOD’s 
Transition Assistance Program (TAP), known as Boots to Business, on military installations in 
the continental United States and its territories. 



9. Question 
Are travel costs acceptable or prohibited? 
 
Answer 
Travel costs associated with performing the VBOC mission are allowed should be included in 
your application.   
 
 
10.  Question 
There is a reference to the “development of a training and professional development plan 
illustrating competency in counseling and training of veteran businesses and service 
disabled of veteran businesses concerns.”  Does this indicate there is an expectation that 
the applicant must engage (and possibly pay) existing experts in the field to provide their 
expertise in training staff, even though the applicant has significant experience in working 
with and counseling veteran business owners? 
 
Answer 
Applicants must demonstrate a training plan for all staff as it relates to mission and function 
of the VBOC, specifically capturing reporting actions, ensuring consistency and quality of 
counseling & training delivery, and standard operating procedures. 
 
 
11. Question 
Are we permitted to hire new staff to carry out this project, or are we restricted to using 
existing staff? 
 
Answer 
Yes you are allowed to hire new staff to meet the mission of the VBOC.   
 
 
12. Question 
Sustainability is not mentioned in the RFP.   Is that an important element? 
 
Answer 
We’ll need more info to answer this question. 
 
 
 
 
 
 
 
 
 
 
 
 
 



13. Question 
Please define the requirements of the full-time (40 hrs /wk) Program Director. Is he/she 
required to physically be present onsite for 40 hours/week? Or since it includes non-
traditional hours, are said weekend and weeknight hours included in the 40-hour period? 
Does this include hours spent commuting to installations visits, etc. 
 
Answer 
The cooperative agreement requires a full-time (40 hours per week) program director whose 
time is dedicated 100% to managing the day-to-day operation & budget of the VBOC (this 
position cannot be shared between two or more persons). The proposed Program Director’s 
resume will be evaluated for a high level of business experience, defined as having owned a 
business or held a C-level or higher executive position within a business, demonstrated 
knowledge of military culture, supplemental experience in the areas of leadership and 
management experience in leading other government program initiatives, etc. Program 
Director should also have experience as a business advisor/counselor to entrepreneurs and 
small business owners. Staff members will have competency in business assistance defined 
as holding a B.A. in business, having owned a business, or having prior work experience in 
business counseling or training. 
 
 
14. Question 
Does the B2B/R Introduction to Entrepreneurship course have a fixed syllabus with its own 
materials? Or is this up to the discretion of the grant holder? 
 
Answer 
Yes.  The B2B & Reboot “Introduction to Entrepreneurship” course has a fixed agenda and 
syllabus.  There is some discretion in regard to the utilization of SBA resource partners and 
local subject matter experts in regard to conducting individual modules. 
 
 
15. Question 
In answer to Q 30 in the last Q&A, “VBOCs are expected to deliver instruction on the 2-day 
Intro to Entrepreneurship course only.” 
 
Answer  
For Boots to Business (B2B) & Boots to Business|Reboot (B2BR): The proposal should include 
the applicant’s plan for providing delivery of the two-day Foundations of Entrepreneurship 
classroom-based course and any follow-up counseling and training activities related to this 
program. 
 
 
 
 
 
 
 
 
 



16. Question 
Does this count as 2 classes? (So Cal: 50 classes, so 2x9 bases = 18 classes) Projection is 50, 
therefore, we need to provide 32 addl classes? 
 
Answer 
Each two –day Boots to Business course counts as one class.  The Southern California 
coverage area includes nine installations and the 50 class projection is based on 2015 
performance numbers. 
 
 
17. Question 
Is there a fixed format for the course delivery? (i.e., lecturer, panel discussions, etc.) or is 
this up to the discretion of the grant holder? 
 
Answer 
Yes.  The B2B & Reboot “Introduction to Entrepreneurship” course has a fixed agenda and 
syllabus.  There is some discretion in regard to the utilization of SBA resource partners and 
local subject matter experts in regard to conducting individual modules. 
 
 
 
18. Question 
Answer to Q 31 in the last Q&A states: VBOCs are expected to participate in all B2B trainings 
within their states as well as some outside their state.  Please provide more info about these 
trainings (timeframe, hours, locations, etc). 
 
Answer 
VBOCs will be required to participate in 100% of Boots to Business sessions within their home 
state and 50% of sessions outside of their home state.  The participating installations are 
listed in the program announcement for each designated coverage area.  The dates and 
hours will vary by installation and the VBOC will be required to coordinate with the local 
installations and SBA District Offices. 
 
19. Question 
Additionally, under Q 31, it is quoted :“The B2B has three parts: 1) The Entrepreneurship 
Track Overview—an introductory video…2) Introduction to Entrepreneurship –2-day 
classroom course and 3) Foundations of Entrepreneurship: 8-wk instructor-led online 
course…”Please confirm that the VBOC is only responsible for delivering part 2) Introduction 
to Entrepreneurship out of the 3 parts. Please also confirm that in addition to this course, 
the VBOC is expected to design additional sessions/programs that address the specific needs 
of the region. 
 
Answer 
In addition to the Boots to Business “Introduction to Entrepreneurship” class….VBOCs will be 
required to provide counseling, training, technical and financial skill development, 
comprehensive business assessments and mentoring to veteran, service disabled veteran, 
active duty, Reserve, Guard, and military spouse/survivor entrepreneurs and small business 
owners interested in starting new or expanding/diversifying established small businesses. 



 
 
20. Question 
Where can we get previous results/stats of VBOC program? 
 
Answer 
Need more info on specific results/stats requested. 
 

 
21.  Question 
Will extensive travel be expected for training and/or coordinating VBOC program?  
 
Answer 
Travel will be required.  The amount of travel will vary based on staffing, size of coverage 
area and number of military installations. 
 
 
22.  Question 
Who will be required to attend these sessions? Who will cover costs for travel?  
 
Answer 
A portion of the funding provided under this program announcement is to be used to fund 
costs associated with providing classroom based instruction for and coordinating, delivering, 
and conducting outreach to increase participation in the entrepreneurship track of the DOD’s 
Transition Assistance Program (TAP), known as Boots to Business, on military installations in 
the continental United States and its territories. 
 
Funding under this announcement will include travel to participate in Boots to Business 
sessions. 
 
 
23. Question 
In your instruction package, you reference Attachment 3 – Technical Proposal.   You 
delineate several items that go into that attachment.  Should that attachment also include 
the detailed narrative of the program we’re offering? 
 
Answer 
The technical proposal should include a narrative that demonstrates the ability of the 
Institution/organization to implement the VBOC program, to include identification/selection 
of accomplished entrepreneurship educators with relevant business expertise, external 
communication and outreach strategies for marketing/ promotions, recruitment strategies 
for beneficiaries and implementation of entrepreneurship counseling and training programs.  
 
The narrative should explain standard operating procedures for the proposed center’s day-
to-day business activities such as training and counseling, outreach, participation in events, 
stakeholder engagement, etc. 


