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1. Question – We received a question from our congressional delegation asking if the VBOC-2018-

01 Grant is open to applications from tribal governments. 

 

Answer:  Yes, tribal governments are eligible. 
 
 

2. Question – Is special consideration given to service-disabled small business owners? 

 

Answer: No, there is no requirement to give special consideration to SDVOBs. Both grants and 
cooperative agreements are governed by the Code of Federal Regulations (C.F.Rs) and OMB 
Circulars and are not subject to FAR contracting requirements. 
 
 

3. Question - If selected, how long will the recipient have to get the program up and running? 

 

Answer:  Centers will have between 30 to 45 days to be fully operational. 

 

 

4. Question - We have a local SDVOSB education business that could complement what we plan to 
do as a VBOC. Can we use them as our delivery partner? 
 

Answer:  It isn’t clear how delivery partner is defined or what it means; nevertheless, recipients 
are not allowed to sub-grant, sub-award, sub-recipients or farm out the day-to-day operations 
of the VBOC. The director is required to provide 100 percent commitment of his or her time to 
the VBOC Program. 
 
Centers are allowed to enter into contractual and consultant agreements with qualified outside 
organizations or trainers but only 20 percent of the funding may be used for contractual or 
consultant agreements, and the contractual requirements outlined in the Terms and Conditions 
must be adhered to. 
 
 

5. Question - How often are B2B and Reboot offerings scheduled? 

 

Answer: This varies by state.  B2B training schedules are set by the TAP installations.  The 
installations work with the local SBA district offices and VBOCs to coordinate the delivery of B2B. 
 
Reboot trainings are scheduled by the local district offices in conjunction with the VBOCs and 
other SBA Resource Partners.   
 
 
 
 
 



6. Question – What can we do as an organization to become eligible to begin a VBOC program in 
our area? 

Answer: As a policy SBA does not provide insight or assistance on what an organization has to do 
to become eligible to apply for a Funding Opportunity. This is a business decision managers in the 
organization have to make.  

We encourage applicants to read the Funding Opportunity and Terms and Conditions in their 
entirety, have a clear understanding of the program requirements, determine if your 
organization has the capacity and expertise to fulfill all program requirements, which includes 
providing B2B training to transitioning service members, and demonstrating the organization’s 
success in providing entrepreneurship counseling/training that has resulted in measurable 
outcomes or metrics. 

 

7. Question – In the technical proposal, it asked to provide a copy of the recipients’ existing 

curriculum and organizational chart. Do these two items need to be part of the 15 pages of the 

technical proposal or can they be considered as an attachment within the 15 pages of the 

technical proposal? 

 

Answer: No the curriculum and organizational chart are not counted as part of the 15 page 

narrative for the technical proposal.  

 

 

8. Question - Can the  resumes, position descriptions, contractor information, letter of support, and 

in kind resources  also be consider an attachment within the 15 pages of the  technical proposal 

or does it have to be submitted  in the  separate attachment worksheet within the grant 

proposal?  

 

Answer: These documents may be included as part of the technical proposal attachment but 

they are separate documents and don’t count as part of the 15 page requirement for the 

technical proposal.  They also may be included as part of Attachment #15 where all other 

additional documents are located.  Please do not send documents in a Zip-file and be sure that all 

documents are PDFs also do not send Excel document that have not been converted in the PDF 

format.  When submitting a document that requires a password, the password must be made 

available to the GOTR.  Links should be provided to all online audit documents. 

 

 

9. Question - In the project plan detailing the ability to provide operational and instructional 

support to 100% of the Boost to Business classes within the coverage area are you asking  for 1) 

B2B schedule of locations and dates at all bases, 2) identifying /coordinating with resource 

partners, 3) travel cost,  4) modules VBOC will teach or all of the above? 

 

Answer:  These will be estimates.  Exact schedule at this time for these classes and should be 

estimations based on previous years.  The Addendum at the end of the Funding Opportunity 

provides a breakout of coverage and the number of events held in the 2017-18 funding year. Use 

this as a guide in estimating the possible number of B2B events for the upcoming award.   



10. Question: I am a resident in the Horry County area of SC.  I, with a group of veterans are 
interested in starting a VBOC here but I am unsure of the requirements, regulations etc.  I was 
hoping to gain some guidance on this so that we may get this going and assist our fellow 
veterans.  There is an SBDC which is affiliated with CCU and I spoke to the manager there Janet 
Graham and she informed me that they do assist veterans but do not have a dedicated 
department. Thank you for your time and look forward to working with the SBA to get a much 
needed program and assistance to my fellow veterans.   
 
Answer: In answer to your question, VBOCs are not startup businesses, organizations or 
institutions. These centers are established organizations or institutions that provide 
entrepreneurship counseling and training to veteran small business owners and entrepreneurs 
and to transitioning service members. The centers must be able to demonstrate that they have 
provided quality training and counseling to veteran clients that has resulted in the following 
metrics: 

 
 1. start-up of new businesses 
 2. creation/retention of jobs 
 3. contract awards to clients (both commercial and government contracts) 
 5. award of loans to clients 
 6. # of clients counseled 
 7. # of clients trained 

 
In addition the centers provide training to transitioning service members through the Boots to 
Business program and are required to participate 100 percent in all of these trainings throughout 
their assigned coverage area that includes multiple states. This is a critical requirement that all 
recipients of VBOC awards must provide. The centers also provide technical assistance which 
includes counseling and traditional business management training to clients using the programs 
and service offered through the VBOCs. 

 
 

11. Question: We are organized as a 501C4 (economic development nonprofit), the Arsenal Business 
& Technology Partnership. As we are reapplying we are wondering if now makes sense to create 
an entity that will specifically pertain to working with Veterans on Business Creation which is 
more aligned with the VBOC program and let that newly formed entity serve as the applicant. 
 
Answer:  This is an internal organizational decision and we don’t have a recommendation or 
preference.   
 

12. Question: My organization is considering a proposal to the funding opportunity through SBA for 

the Veteran’s Business Outreach Center Program, VBOC-2018-01. Is the funding range, minimum 

$225,000 to maximum $375,000, an amount for one year, or for the entire 5-year performance 

period? Beginning on page 17 of the documents Appendix A, which lists VBOC coverage areas. 

Are these listings of existing geographic coverage areas, or are they for VBOCs that are planned 

for this funding opportunity? In other words, are these geographic areas predetermined and set? 

Answer: The Funding Opportunity and the Terms and Conditions documents indicate a base 

period of 12 months, with 4 option years. The Funding Opportunity document also indicates each 

option year if awarded constitutes a new budget.   Funding is per year and will be based on the 

initial application and reviewed each year during the option year submissions. 



The geographic coverage areas are predetermined and organizations have ability to apply for all 

or part of a defined coverage area. 

All applicants are encouraged to read the Funding Opportunity in its entirety along with the 

Terms and Conditions document, which is the second linked document, compare the 

programmatic requirements with their level of expertise in providing entrepreneurship 

counseling and training, with special consideration given to the B2B requirement and then make 

their business decision. 

13. Question: Can you tell me if there is a restriction on the territory covered by the grant?  In the 

past Region X has been covered by one VBOC located in Seattle.  Because of the large population 

of veterans in Alaska we have organizations interested in applying for the grant but their interest 

is for Alaska only; they would not be interested in covering the other 3 states.  I know we have 

had these conversation with OFO in the past but not certain of the geographic area tied to the 

grants this time around. 

Answer: Please refer to the previous answer. 

14. Question: How much of each B2B event is managed/controlled/organized by the VBOC?  Are we 

a participant, or the leader? 

 

Answer: VBOC participation in the operational elements of B2B depends on the capability and 

capacity of the local SBA District Office.  SBA District Offices are the operation lead in B2B and 

will leverage the VBOC to assist as needed.  

 

 

15. Question: The language “Section 1.4 - “VBOCs will be expected to cover 100% of the B2B 

classes….” is unclear.  What does “Cover” mean?  

Answer:  Coverage means VBOCs are required to participate in all B2B training events in all the 

installations within the states assigned to their coverage area.  This includes, at minimum, being 

in attendance and providing info on the VBOC and OVBD programs. 

 

16. Question: Are new hires expected to be employees of the host University, or the SBA? 
 
Answer: New hires maybe employees of the host organization, but the VBOC director has the 

discretion to select qualified applicants outside the host organization as well.  

 
 

17. Question: Where could I find a list of the awardees of those grant funds from last year? By 
chance, do you know of any institutions in southern California that might be applying for this 
particular opportunity? 
 

Answer:  A list of current VBOCs can be located at www.sba.gov/vboc    We don’t see the 

applications until the funding opportunity closes. 

http://www.sba.gov/vboc


 

18. Question: I am a 100% DAV small business owner in residential construction; I am interested in 

applying for the VBOC program, thank you! 

Answer:  I encourage you to download and read the Funding Opportunity Announcement and 

the Terms and Conditions documents. In doing so you will see this funding opportunity is for 

organizations and institutions of higher learning that provide entrepreneurship counseling and 

training to veteran small business owners and entrepreneurs that has resulted in 1) new business 

starts, 2) expansion/diversification of existing businesses, 3) jobs created and retained, 4) 

contract awards both government and commercial, 5) loans approved.   This is not for a 

construction firm that builds residential housing. 

Once you read these documents and you still think you are eligible then you need to apply. The 

documents are on grants.gov, and you will have to download them from the grants.gov portal. 

 
19. Question: Are we able to include academically oriented add-ons such as mentoring and 

internship opportunities in the program? 
 

Answer: Yes, mentoring is a part of the services that VBOCs provide to clients and host 

organizations typically use graduate or work study students to work with VBOC.   

 
20. Question: Can the proposed project be new or does it have to be an existing program?  

 
Answer: VBOCs are typically established organizations or part of institutions of higher learning  
that have experience providing quality entrepreneurship counseling and training to veterans, 
service-disabled veterans, and transitioning military personnel. While the VBOC program may be 
new the requirement for the host organization or institution this does not negate the 
requirement to demonstrate experience in providing counseling and training that has resulted in 
1) an increased number of veteran clients trained and counseled, 2) the startup new and/or 
expansion of existing small enterprises, 3) jobs created/retained, 4) contracts awarded, and 5) 
loans awarded. 
 
In addition to the above metrics, the VBOC is required to participate 100 percent in B2B training 
events in the designated coverage area. 

 
21. Question: Are SBDCs, WBCs and Score Chapters eligible to apply? 

 
Answer: Current SBA resource partner that do not currently have operating VBOCs are not 
eligible to apply. These organizations have awards from SBA and are required to provide veteran 
assistance. Only those resource partners with operating VBOCs are eligible to apply. 
 
Host organizations of these resource partners may apply but cannot give (i.e., sub-grant, sub-
award, and give a recipient-award) to a resource partner with an SBA award. The host will be 
responsible for executing and carrying out the requirements of the cooperative agreement if 
awarded. 
 

22. Question: If we don’t submit our application by December 31, 2017 and we have to use 
Workspace, what do we have to do to access Workspace? 



 
Answer: Workspace is a grants.gov system, so you will need to work directly with their Helpdesk 
for assistance with accessing and using Workspace. 
 
Grants.gov has made videos available on how to use Workspace, we strongly suggest that you 
watch this video and if you still have questions, you should work directly with their Helpdesk. 
 
SBA cannot assist you with Workspace. 

 

 

 


