SM Small Business Training Opportunities in WV

U.S. Small Business Administration

To Register: Click on Event
title or contact the number or
email listed.

SBA - WVDO

320 West Pike Street
Clarksburg, WV 25601
800-767-8052 x8

SBA - CBO

405 Capitol Street
Charleston, WV 25301
(304) 347-5220

www.sba.gov/wy

Effective Business Planning Series
January 15, 2011 2 pm to 4:45 pm South Charleston, WV

SCORE and SBA are bringing the ground-breaking work of Richard E. Hall to WV
through a four-part “Planning Effective” business series. Series to be held during four
consecutive Saturdays at the South Charleston Public Library running through Feb-
ruary 5, 2011. Cost is $25 per person.

SCORE—304-347-5463 or www.wvscore.org

Trade Winds 2011: Mexico and Americas Webinar Series
January 17, 2011 11:00 am to 12:15 pm Webinar

Small businesses interested in learning more about opportunities in Mexico and The
Americas are invited to participate in a webinar series by the U.S. Commercial Ser-
vice, Export Assistance Center. Topics for this three-part series include: Financial
and Legal Considerations when Exporting to Mexico on Jan. 17; Explore your Export
Opportunities in the Caribbean Region on Feb. 17; and Logistics, Incoterms and
FTAs Considerations When Exporting to Mexico on March 17. Cost for each session
is $40 per company. Click here (Trade Winds 2011) to register or for more informa-
tion.

Charleston U.S. Export Assistance Center—304-347-5123—leslie.drake@trade.gov

Starting Fresh—Assessing Risk & Threats to your Business

January 18, 2011 2pmto 3 pm Webinar

Small business owners have an opportunity to get tips on business continuity plan-
ning in 2011 though a series of free monthly webinars starting on Jan. 18. Subse-
quent date and topics include: Feb 15—Disaster Recovery Year in Review; March
15—SBA Disaster Assistance; April 19—Leading with Resiliency During a Disaster;
May 17—Crisis Communications Planning; June 21—Hurricane Season Preparation;
July 19—Disaster Recovery Best Practices; Aug. 16—Social Media and Disaster
Recovery. There is no cost to participate. To register and for a complete listing of
topics, go to the PrepareMyBusiness website at www.preparemybusiness.org.

Loan Options for Your Business
January 19, 2011 6 pmto 8 pm Beckley, WV

Discover what a lender will need to consider lending to your business; what goes
into a loan package and how to get help. Learn about Microloans, Community Ex-
press loans, Commercial Bank Loans, SBA Guaranteed Loans, USDA, NCIF, Rural
Health Loans, and Patriot Express Loans. Limit 30 attendees. Cost is $25 which in-
cludes all materials.

Women’s Business Center—800-766-4556 or www.westvirginiawbc.org
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Business Plan Development
January 20, 2011 10 am to 3 pm Beckley, WV

This class will assist you in developing a business plan for your business. A business plan will
give you the opportunity to take a step back and look at your business in a new light. If you are
just getting started on your idea for a business, a business plan will assist you in determining
the feasibility of your idea. A well-written business plan is a must if you are planning to seek
financing. Limit 12. Cost is $225 per person which includes workbook and materials.

Women’s Business Center—800-766-4556 or www.westvirginiawbc.org

Business Planning and Financing
January 25, 2011 10 am to noon Beckley, WV
January 26, 2011 1pmto 3 pm Montgomery, WV

Get your business idea off to the right start. Discover the basics of how to research and de-
velop a business plan that will serve as the blueprint for your business idea. Explore how to
prepare a budget and other financial data required to determine the feasibility of a business
idea or to package a loan when seeking financial sources. Limit 15. Cost is $35 per person
(Beckley) and $20 per person (Montgomery).

Women’s Business Center—800-766-4556 or www.westvirginiawbc.org

ABC'’s of Starting a Business

January 26, 2011 10 am to noon Montgomery, WV
February 8, 2011 10 am to noon Beckley, WV

Discover how to obtain a business license, choose a business location, plan and finance your
business. Get marketing and managing tips and information on how to select a legal structure
for your business. Limit 15. Cost is $35 per person (Beckley) and $20 per person
(Montgomery).

Women’s Business Center—800-766-4556 or www.westvirginiawbc.org

Entrepreneurship Certification Program
February 1, 2011 6 pmto 8 pm Oak Hill, WV

Critical Thinking - This course seeks to explore the many dimensions and challenges facing
entrepreneurs. The course is designed to develop the critical communication and management
skills necessary to successfully plan, start, operate or invest in ventures. The course draws on
a variety of disciplines including management and finances to develop framework with tech-
niques that are needed to start a successful venture. 1 Credit hour. Course meets Tuesdays
and runs February 1 through March 15. Cost is $146 plus cost of books

Funding Your Venture - This course will provide an overview of how to finance your business.
Visual guides with a written step-by-step process for developing financial strategies to fund a
venture will be provided. The course also explores the planning organizations that provide re-
sources for building and growing a business. In addition, if participants are ready to own a
business or just thinking about one, this course is your best source to improve or establish a
business. 1 Credit hour. Course meets Thursdays and runs February 3 through March 17. Cost
is $146 plus cost of books.

Women’s Business Center—800-766-4556 or www.westvirginiawbc.org
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Introduction to Social Media
February 7, 2011 Online Class

Learn what social media are and their role in your business. Find out the top sites and how
businesses are using the sites for communication, customer retention, branding, marketing,
market research, needs assessment and serving customers and clients. Let your instructor
guide you through Facebook and YouTube. Class starts February 7 and runs for one month.
Cost is $195.

Women’s Business Center—800-766-4556 or www.westvirginiawbc.org

Improving Email Promotions
February 7, 2011 Online Class

Discover new ways to improve your email promotions, including when to email, what to email,
and testing email copy. Find out how to analyze your email response rates, including getting
the bench marks for open rates and click through rates. Class starts February 7 and runs for
one month. Cost is $195.

Women’s Business Center—800-766-4556 or www.westvirginiawbc.org

Mentoring and Coaching in the Workplace
February 7, 2011 Online Class

Mentoring and coaching have come to be used more frequently in organizations to improve
leadership competencies and provide employee support. It has benefits for the employer and
employee. Develop skills in the development, implementation, and support of coaching and
mentoring programs in your workplace. Take home the much awaited toolkit you have been
searching for to improve your employees’ performance and create the working environment
that your employees will find truly rewarding. Class starts February 7 and runs two months.
Cost is $295.

Women’s Business Center—800-766-4556 or www.westvirginiawbc.org

Extraordinary Customer Service
February 7, 2011 Online Class

Learning to build your customer service skills will have a powerful impact on your career suc-
cess as well as success in other areas of your life. Discover the direct relationship between
service skills and career achievement. Become skilled at being an exceptional service pro-
vider. Help your organization and your career by translating your good service intentions into a
workable plan and gain knowledge of ways to consistently deliver great service. Class starts
February 7 and runs one month. Cost is $145.

Women’s Business Center—800-766-4556 or www.westvirginiawbc.org

Green Workplace
February 7, 2011 Online Class

A greener workplace can provide substantial benefits to your organization’s triple bottom line:
people, planet and profits. By reducing the energy intensity of their buildings and materials de-
mand and waste, green workplaces can save money and reduce their impact on the environ-
ment. This course is suitable for those new to green workplaces or already working in a green
space and interested in enhancing their knowledge of what makes a green space. Class starts
February 7 and runs one month. Cost is $195.

Women’s Business Center—800-766-4556 or www.westvirginiawbc.org
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Online Answers for Busy Business People

February 8, 2011 2pmto 3 pm Webinar

SCORE - Counselors to America’s Small Business, has initiated a webinar series entitled
Open Office Hours which provides busy business people the opportunity to propose ques-
tions to and receive answers from small business specialists on various small business topics.
The Feb. 8 topic will be Online Marketing. Subsequent topics and dates are: Marketing on a
Budget - Feb. 15; Promotions Programs - March 8; Determining Target Markets - March
15; Independent Contractors v. Employees - April 5; Pricing Products & Services - April
12; Business Recordkeeping & Accounting - May 10; Small Business Taxes - May 17.

SCORE—304-347-5463 or www.wvscore.orq

Financial Management
February 15, 2011 10 am to noon Oak Hill, WV

Understand Financial Statements and Terminology. This business management training will
teach recordkeeping techniques to help un-complicate your life; cash flow management tips;
how to prepare a cash flow budget; how to manage accounts receivable, accounts payable;
and more. Limit 15. Cost is $30 per person and includes all materials.

Women'’s Business Center—800-766-4556 or www.westvirginiawbc.org

Opening Doors—Business Assistance for Contracting
February 17, 2011 9amto 4 pm Barboursville, WV

SBA and its Resource Partner network will be conducting a FREE day-long government con-
tracting event. This “speed dating for small business” agenda will include: one-on-one’s with
contracting experts; information on federal and state contracting opportunities; financial incen-
tives; manufacturing know-how; and marketing expertise. Register at www.wvscore.org or call
304-344-2546 ext. 3.

Business For Breakfast
February 25, 2011 7:30 to 8:30 am Charleston, WV

Ashley French, an employment lawyer at Huddleston Bolen, will discuss “Starting the Year off
Right: Employment Policies You Need to Review Now” at Huddleston Bolen’s Charleston office
on the 13th floor of Chase Tower, 707 Virginia Street, East.

SCORE—304-347-5463 or www.wvscore.orq

Marketing Using Social Media
March 7, 2011 Online Class

Develop a two-way communication and marketing strategy for your business using social me-
dia. Instruction on major social media, including twitter, Linkedln, and blogging. Learn quick,
easy ways to use Twitter, blogs and LinkedIn to engage your customers or clients and keep
them interested in your business. Class starts March 7 and runs for one month. Cost is $195.

Women’s Business Center—800-766-4556 or www.westvirginiawbc.org

Boosting Your Web Site Traffic
March 7, 2011 Online Class

Acquire the basic skills to boost your web site traffic, including how to analyze your visitor traf-
fic, how to use search engine optimization to get greater visibility and exposure in Google
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searches, and how to redesign your web site to increase your visitors and results. Class starts
March 7 and runs for one month. Cost is $195.

Women’s Business Center—800-766-4556 or www.westvirginiawbc.org

Dynamic Networking for Small Businesses
March 30, 2011 8 amto 4 pm Fairmont, WV
Additional information forthcoming.

Responding Competitively to RFP’s, RFQ’s and RFI's
April 19, 2011 9amto 4 pm Charleston, WV
Additional information forthcoming.

Contract Negotiation Techniques
April 20, 2011 9amto4 pm Fairmont, WV
Additional information forthcoming.

West Virginia Small Business Week Awards Luncheon
May 3, 2011 11:30 am to 1:30 pm Beckley, WV

Set for the beautiful Tamarack Conference Center in Beckley, WV, this event will honor the
best and brightest 2011 West Virginia top entrepreneurs and small business champions.
Hosted by the West Virginia Women’s Business Center, cost for this annual event is $X per
person. Visit the West Virginia WBC web site at www.westvirginiawbc.org to register and for
additional information or call Laura at (800) 766-4556

Marketing Your Services or Products to Federal Buyers
July 19, 2011 9amto 4 pm Fairmont, WV
Additional information forthcoming.

Effectively Managing Your Business: The Key to Your Growth & Development
July 20, 2011 9amto 4 pm Charleston, WV
Additional information forthcoming.

Upcoming Export Basics Free Online Training
Ongoing Webinar Series beginning January 19, 2011 2to 3 pm Webinar

Learn how your company can tap into the Global Marketplace! The Commerce Department’'s
Trade Information Center is offering a series of one-hour webinars on the basics of exporting.
There is no fee to participate, although registration is required. To register, and for more infor-
mation, click on the event title listed below or call the Trade Information Center at 800-872-
8723.

How to Write an Export Plan—January 19, 2011

Improving Your Cultural Intelligence—February 16,2011

How to Classify Your Commodity—February 23, 2011
How to Find HS Codes, D&T—March 2, 2011
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Resources You Should Know—March 16, 2011
Taking Advantage of NAFTA—March 30, 2011
Cashing in with Free Trade Agreements—April 13, 2011

Export Filing Requirements—April 27, 2011

Using Export Data to Find Markets and Price Your Products—May 18, 2011

Using eCommerce and Social Networking to Increase International Sales—May 11, 2011

Financing Your Exports and Getting Paid—May 25, 2011

Documentation for New to Export—June 8, 2011

Filing in the Automated Export System—June 15, 2011

How to Ship Your Product—July 6, 2011

New INCO Terms for 2011 and How to Use Them—July 20, 2011
How to Find Valuable Stuff on Export.gov—July 27, 2011
Understanding Export Controls—November 30, 2011

Upcoming—Government Contracting Free Online Training

All sessions listed below will start at 2:00 p.m. Visit www.wvscore.org for further details and to
register or call (304) 347-5463 or email score256@wvscore.org. Webinars sponsored by the
U.S. Small Business Administration, SCORE and the Regional Contracting Assistance Center.

Government Contacting 101—January 20, 2011

HUBZone Certification—February 24, 2011

8(a) Certification—March 24, 2011

Doing Business with the WV DEP—April 7, 2011

Veterans Business Certification—April 21, 2011

Marketing to Federal Agencies & Prime Contractors—May 26, 2011
Government Contracting 101—June 23, 2011

HUBZone Certification—August 25, 2011

8(a) Certification—September 22, 2011

Veteran Business Certification—October 27, 2011
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The Small Business Administration provides small business counseling and training through a variety
of programs and resource partners, located strategically around the country.

Women's Business Centers (WBCs)

Women's Business Centers represent a national network of nearly 100 educational centers designed to
assist women start and grow small businesses. WBCs operate with the mission to level the playing field
for women entrepreneurs, who still face unique obstacles in the world of business. WBCs also work with
male entrepreneurs so contact them for assistance if you are in their area. The West Virginia WBC also
excels in training, both online and instructor-led. Check out their web site at www.westvirginiawbc.org.

SCORE

The SCORE Association (Service Corps of Retired Executives) is a resource partner of the SBA dedi-
cated to entrepreneur education and the formation, growth and success of small businesses nationwide.
There are more than 10,500 SCORE volunteers in 374 chapters operating in over 800 locations who
assist small businesses with business counseling and training. SCORE also operates an active online
counseling initiative. For West Virginia’s SCORE locations, go to www.wvscore.org.

West Virginia Small Business Development Centers (WVSBDCs)

The Office of Small Business Development Centers (SBDC) provides management assistance to current
and prospective small business owners. SBDCs offer one-stop assistance to individuals and small busi-
nesses by providing a wide variety of information and guidance in central and easily accessible branch
locations. The program is a cooperative effort of the private sector, the educational community and fed-
eral, state and local governments and is an integral component of Entrepreneurial Development's net-
work of training and counseling services. In West Virginia, go to wvsbdc.wvcommerce.org for more in-
formation and office locations.
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